
 

The Role of a Service Sponsor
Hello, Friends!  It took me a while, but 

late in 2007 I found the sobriety sponsor 
that would ultimately take me through the 
Steps, after 9 or 10 months in the rooms 
doing nothing.  In 2008, when I took my 
fi rst service commitment as a GSR, it was 
suggested that I might want to fi nd a service 
sponsor as well.

When I asked what that was, I was told 
that it would be someone who would keep 
me from burning out.  Since I had no plans 
to do anything in service after that, I 
declined (that worked out well).  So I kept 
serving in different groups, in different 
positions, for the rest of my sober time in 
CT – without a service sponsor.

Fast forward to late 2015, after I had 
moved to Long Island, and suddenly had 
two major service commitments.  All of 
a sudden, in panic, it fi nally hit me: I AM 
about to burn out, I have NO idea how I’m 
going to handle them, and I DO need a 
service sponsor.  I asked, she agreed, and for 
the last seven years I’ve had a loving service 
sponsor who has gotten me through some 
pretty challenging times.

But until I came out of the hat for 
Alternate Delegate four years ago, I always 
thought that a service sponsor was an
 entirely different animal than a sobriety 
sponsor.  I now know differently: they are 
functionally almost identical, and (if you 
like holding on to your sobriety) a critical 
component of both recovery and growth.

My sponsor, be it sobriety or service: 
1) shares their knowledge and experience 
with me; 2) helps me see the landmines in 
the road before I step on them; 3) offers me 
a sounding board, with humor and with-
out judgment; 4) gives a patient ear to my 
ventings and rantings; 5) shares with me the 
bigger picture / longer view of my journey; 
6) keeps me focused on the Steps (sobriety) 
and the Traditions / Concepts (service); and 
7) is a close and dear friend.  And that list 
just scratches the surface.

It took four years for Bill W. to get 
the Steps out in our Big Book.  It took him 
another quarter-century to get both the 
Traditions and our General Service Struc-
ture fully in place.  I would say that two 
good sponsors – sobriety and service – are 
assets of which we should All avail 
ourselves!

In Love and Service,
Tom B., Delegate
Area 49-SENY, Panel 71
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10/8 - Queens County Spiritual Breakfast

10/22 - Bronx-Upper Manhatt an Share-A-Day

10/23 - Putnam County Unity Breakfast (HYBRID)

10/29 - Westchester County General Service Share-A-Day
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Sharing is caring... Write an arti cle about your experience, 
strength, and hope in AA service. Please limit your arti cle to 
350 words, and email it to link@aaseny.org

SERVICE SPONSORSHIP
We are all sponsors, both spiritually and in

service. Actually, it is diffi cult to untangle these 
two roles.

Aren’t we all sponsors of every hopeless lost 
case walking through our doors? Our shared role 
to impress upon them the spirituality of service. 
I fi nd it impossible to be a service sponsor with-
out discussing spiritual principles. Isn’t a GSR 
an informal service sponsor to the group they 
serve - to encourage and inform their members? 
Isn’t a DCM an informal service sponsor to the 
GSR’s of a district? It was a joy and privilege to 
chair an Area 49 committee and encourage and 
support committee members - a front row 
seat to the best show in town.  And how many 
times have I heard a present or past delegate 
address a topic to the “attention of the fu-
ture delegates in the room. We can work all 
three sides of our illustrious triangle from day 
one of our journey. And, as we go forward on 
our service journey, more information is need-
ed at different levels. Group conscience, 
voting procedures, and this guy Robert 
with the rules already! So much to learn! A 
sponsor’s primary role is to answer questions.

I fi nd something is missing in many AA meet-
ings I attend. There are typically only two shades 
displayed. Are we a two-legacy fellowship? The 
concepts, some more than others, are principles 
for all levels of AA, and might spur the magic 
moment when someone asks a question.
Excelsior!     Ed M., District 312

What a Service Sponsor Does
Have you heard the term “Service Sponsor” since 

you’ve been coming around? I didn’t hear it until I started 
service down the triangle. Is a service sponsor the same 
as a recovery sponsor? In some ways yes - but there are 
differences in some cases. A sponsor guides newcomers 
through the 12 steps/12 traditions and makes themselves 
available to the sponsee to help in their recovery pro-
cess. A service sponsor is similar wherein a newcomer to 
service may need guidance. I know when I started service 
below the group level, I really didn’t know much about 
those levels of service.  When we came to the fellow-
ship, we were told to get a sponsor and you shouldn’t be 
without one. Most people listened and asked someone to 
sponsor them. In service there is a lot to learn and, as with 
recovery, we are bound to make mistakes. That’s where 
a service sponsor comes in handy. You can ask them 
questions about service positions you may be thinking of 
covering. You may have questions on how to plan a work-
shop or on a concept. You may wonder if you should take 
on a second commitment. There are loads of situations 
where a service sponsor can offer suggestions to help 
you in your service journey.  A service sponsor should be 
someone who has a working knowledge not only of the 12 
steps/12 traditions, but they should also be familiar with 
the twelve concepts for world service. Years ago, someone 
asked me to be their service sponsor and I didn’t think I 
was qualifi ed so I recommended someone else. Now that 
I look back, I realize I could have done it. After someone 
goes through the steps and traditions with a sponsor, our 
twelfth step tells us we are ready to carry this message. The 
same with a service sponsor. After doing some service you 
most likely know some of how things work. Also, one thing 
I have found is, if you don’t know you can always fi nd 
the answer by asking others who might. That is the beauty 
of our program. We help each other and never have to go 
through anything (not even service) alone. 

Jo Ann M. A49P71 Alternate De legate
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The Role of a Service Sponsor
The pamphlet “Q&A on Sponsorship” defines “service” as anything that helps us  

reach another fellow sufferer. “Sponsorship” is an alcoholic who has made some progress in 
recovery and/or performed service sharing their experience with another alcoholic who is just 
starting the journey.  But aside from that, this is really my opinion about my role as a service 
sponsor.

As a service sponsor I have a different role than your sobriety sponsor.  I defer to your 
sobriety sponsor on the Steps and personal recovery.  Instead, as an AA with experience in 
service, I am a resource.  I answer questions and provide my perspective.  If I don’t have a 
ready answer, I say so and find out before answering.  I distinguish between answers found in 
Conference-approved literature and my opinion of how the literature applies.  

I ask that you try to respect our process and accept the outcome.  When not part of  
the majority, to set aside that defect of character that is the actor complaining that the other 
players have not played their parts to our self-centered expectations.  A flaw I am as guilty of 
as any, especially early in service.  To take a Tenth Step after an Assembly and recognize  
that participation was, and acceptance is, the best course of action.  Or, as my first sobriety 
sponsor was so fond of saying, to let go and let God.  

It’s an AA axiom that “I came for my drinking and stayed for my thinking.”  As Bill 
discusses in the pamphlet, “AA’s Legacy of Service”, the necessity of service to the whole 
of AA came about early.  Out of this came the Traditions, created from our early experiences 
with the Steps; and the General Service structure and Concepts were founded on both.  So  
I try to show how the Steps, Traditions, and Concepts relate and apply.  As you gain  
experience, I hope that you will begin the process of drawing your own conclusions,  
because often there are no “right” answers, only differences of opinion grounded in AA  
literature and prior consciences.

Lastly, our Fellowship is strengthened when we follow AA principles.  So I hope that 
you will share your service with others, so that they gain the benefit of your experience.
Michael O.
Technology and Communications Officer,    Area 49, Panel 71
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AREA 49 SENY GENERAL SERVICE:
 - POSTAL MAILING COORDINATOR
ARRANGES MAILINGS OF MINUTES, DELEGATES 
QUESTIONNAIRE, ETC. USE  OF CAR MAY BE NEEDED. 1.5 
YEAR COMMITMENT.
CONTACT TCO@AASENY.ORG

PUTNAM COUNTY GENERAL SERVICE
 - ARCHIVES CHAIR
CONTACT DCMC@PUTNAM.AASENY.ORG

SUFFOLK COUNTY GENERAL SERVICE
 - HISPANIC LIAISON
CONTACT DCMC@AASUFFOLKGS-NY.ORG

ORANGE COUNTY GENERAL SERVICE:
 - ACCESSIBILITIES CHAIR
 - WEB CHAIR
 - NEWSLETTER CHAIR
CONTACT DCMC@ORANGE.AASENY.ORG

 



 

ATTENTION:
ARTICLES NEEDED FOR:

“THE LINK”
“ANYONE WHO IS IN SERVICE OR HAS DONE 
SERVICE AT THE GENERAL SERVICE LEVEL”

NOVEMBER’S THEME:
“SERVICE IS FUNdamental”

(PLEASE SUBMIT ARTICLES WITH 250-350 WORDS)
SUBMISSION OF ARTICLES ARE DUE BY: OCTOBER 20, 2022

PLEASE SEND YOUR ARTICLES TO
LINK@AASENY.ORG

CONTACT:  GINA D. (347) 285-4700
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22002222 BROOKLYN COUNTY PRESENTS…

TTHHEE  3355
TTHH

AANNNNUUAALL  

SSPPIIRRIITTUUAALL  
BBRREEAAKKFFAASSTT

SUNDAY, DECEMBER 4
9:30-11:30AM (EST)

ZOOM ID: 828 3147 4891
PASSWORD: 403618
DIAL IN #: 1 929 205 6099
DIAL IN CODE: *403618#

FELLOWSHIP: 9:30-9:45
MEDITATION: 9:45-10
MEETING: 10-11:30

ALL ARE WELCOME. BRING YOUR OWN BREAKFAST.

QUESTIONS? WANT TO HELP? EMAIL
SPIRITUALBREAKFAST@BROOKLYNAA.ORG

Nassau	General	Service	&	Nassau	Intergroup	present				

NNoovveemmbbeerr 1133,, 22002222 11::3300 –– 44::3300 ppmm  
 

SSaaccrreedd HHeeaarrtt PPaarriisshh CCeenntteerr  
330011 LLoonngg BBeeaacchh RRooaadd,, IIssllaanndd PPaarrkk 

AAcccceessssiibbllee bbyy NNaassssaauu BBuuss NN1155 oorr LLIIRRRR  IIssllaanndd PPaarrkk SSttaattiioonn 

“Celebra(ng	Nassau's	Rich	AA	History"	

Coffee & light refreshments  
Literature 

& 
  Service Tables  
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UPCOMING GENERAL SERVICE MEETINGS To add or update email agenda@aaseny.org

SENY Area 49 Committee Meeting 10/3 7:30p TBA

SENY Area 49 Tech Committee Meeting 10/6 7:30p Zoom ID: 894 0024 2856, Passcode: 033597

SENY Archives Committee Meeting 10/7 6:00p Zoom ID: 998 938 7641, Passcode: 714921

Putnam County General Service  Meeting 10/11 7:00p Zoom ID: 822 9275 1708 
Mount Carmel Baptist Church, 76 Gleneida Ave, 
Carmel, NY

SENY Accessibilities Committee Meeting 10/13 7:30p Zoom ID: 998 938 7641, Passcode: 714921

SENY Literature Committee Meeting 10/16 2:00p Zoom ID: 998 938 7641, Passcode: 714921

Westchester County General Service Meeting 10/19 7:30p Zoom ID: 868 370 8260, Passcode: WGSA

SENY Public Information (PI) Committee Meeting 10/20 7:00p Zoom ID: 998 938 7641, Passcode: 714921

SENY Cooperation with the Prof. Community 10/24 7:00p Zoom ID: 998 938 7641, Passcode: 714921

SENY Treatment Facilities Committee Meeting 10/25 7:00p Zoom ID: 998 938 7641, Passcode: 714921

SENY Officers
Delegate  Tom B. delegate@aaseny.org

Alt. Delegate  Jo Ann M. altdelegate@aaseny.org

Chair  Nisaa A. chair@aaseny.org

Treasurer  Richard S. treasurer@aaseny.org

Technology & 
Communications 

Mike O. tco@aaseny.org

County DCMCs
Bronx / UM Laura G. dcmc@bxum.aaseny.org

Hispanic Jorge L. distritoshispanos@aacdhseny49.org

Brooklyn Deborah L. dcmc@brooklynaa.org

Manhattan Larry W. dcmc@manhattan.aaseny.org

Nassau Marty K. dcmc@nassau.aaseny.org

Orange Eric O. dcmc@orange.aaseny.org

Putnam John L. dcmc@putnam.aaseny.org

Queens Bert L. dcmc@qcgsa.org

Rockland Thomas K. dcmc@aarockland.org

Staten Island Dan S. dcmc@statenislandaa.org

Suffolk Melissa J. dcmc@aasuffolkgs-ny.org

Sullivan Jeff P. dcmc@sullivan.aaseny.org

Westchester Kevin T. dcmc@westchester.aaseny.org

SENY Standing / Ad Hoc Committee Chairs
Accessibilities Annabel B. access@aaseny.org

Agenda Vicky B. agenda@aaseny.org

Archives Jeff P. archives@aaseny.org

Convention 2021 Kathy W. convention@aaseny.org

Corrections Lucas O. corrections@aaseny.org

Email Update Editor* Mike O. email-update@aaseny.org

CPC Kristen D. cpc@aaseny.org

Grapevine / La Vina Kimbley G. grapevine@aaseny.org

Intergroup Liaison Christine D. intergroup@aaseny.org

Link Editor Gina D. link@aaseny.org

Literature Kingsley T. literature@aaseny.org

Office Manager VACANT office@aaseny.org

Public Information Paola A. pi@aaseny.org

Recording Secretary Jessica V. secretary@aaseny.org

Service Participation* Jo Ann M. altdelegate@aaseny.org

Service Sponsorship* Keith P. sponsorship@aaseny.org  

Translation VACANT translation@aaseny.org

Treatment Facilities Hank G. tf@aaseny.org

Web Chair Claire M. web@aaseny.org

AlAnon Liaison* VACANT alanonliaison@aaseny.org

Ad Hoc Finance Larry W. finance@aaseny.org

YPAA Liaison* Jo Ann M. altdelegate@aaseny.org
*Special committees (neither standing, nor adhoc committees)


