SENY Area Inventory Virtual Assembly Meeting
Saturday, November 14™ 2020

12:30 p.m. Business meeting commences

Approval of Minutes from June 13, 2020 Assembly
Motion to accept, seconded, minutes approved.

OFFICER REPORTS

Delegate- Jane E. (delegate@aaseny.org)

Intro ...I'm a grateful............ Thank you for sharing at the Inventory, my heart is full to hear you making Concept 4 come
alive: the right, and the responsibility of participation!

This is a year like no other. Thank you for allowing me to serve as your delegate during the pandemic. | dedicate this,
my final SENY delegate Assembly report to our SENY members who died from COVID-19. They are right here with us in
Spirit.

I miss them with skin on.

Please stay safe, socially distance, wear a mask that covers your nose and mouth, wash your hands, avoid large
groups, and for AA groups who have decided to have face to face meetings, we are a “community group” in NYS and info
on the required contact tracings can be found on the from the delegate page. AA groups do not perform the contact
tracings! To comply with the contact tracing mandate, groups only need to make it possible for the trained public health
employees to call people who were exposed to COVID-19. Public health staff will not ask the exposed person where
contacts were made, they do not care about warrants, green cards or your taxes. They will not ask, and when they call
exposed persons, they cannot tell who exposed them or where it happened; they do not care about anything except
providing the exposed person health information to stay healthy.

As of yesterday, NYS mandated that indoor and outdoor gatherings at private residences will be limited to no more
than 10 people. We have seen that small, indoor gatherings are a major source of spread. In some of the Counties, there
are meetings in people’s homes, yards, and around fire pits. This revised mandate impacts such AA gatherings. The local
or County mandates may be stricter than the State’s, and the landlords’ rules must be considered. Whatever is stricter,
we follow because the law of the land does not end at the door of the meeting. The AA Safety Card is one of my favorite

resources.

The from the delegate page asked back in August “What does your group think about online groups being part of the
Service structure?” | received 3 emails about the informed group conscience on this topic from the GSRs of the
Manhattan Alive Again and New Group, and the Rockland Sunrise Group. | had a conversation with the GSR from
Brooklyn Artists in Recovery who will bring the question to their group. Thank you GSRs! I'm very grateful for you
embracing the role of the GSR! You bring information to your group, so the group has an informed conscience. Every
group has a conscience, but is it informed? It is when the GSR brings information!

| received an email from the Manhattan Serenity First group GSR which enlightened me to concerns which had not
occurred to me about potential safety matters regarding strictly online groups being part of the service structure. | have
permission to share that email, and if you’d like me to read it, please ask me to at the question portion at the end of this
report.

| encourage all AAs to bring the question of “Should Online Groups be part of the US/Canada General Service
Structure?” to their group, to get the discussion started if you have not already. If you already have, thank you! Please
keep talking about this topic. The more we discuss the more we foster unity.
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| see such great service work being done by SENY GSRs. I’'m a lucky delegate.

Trustee At Large/US: Each of the 8 regions may elect a qualified candidate for this robust 4-year commitment. Details
and the application went on the from the delegate page when | received it in June. The application must be sent in by
the seated delegate to GSO but, to date | have heard from no one wishing to stand. We in SENY have our Election for
Trustees in November, separate from the Area Officers Elections. Several Areas in the NE will not have a candidate, as no
one wished to make themselves available.

What happens next? The 18 Northeast Regional Delegates meet (at, or right before the General Service Conference).
Each delegate caucuses for their candidate, if they have one. Then one candidate for the Region is elected, then each
Region (6 in the US) present their candidates, and the Trustee at Large for the US is voted on at the General Service
Conference of Alcoholics Anonymous. Tom will be responsible for caucusing to the other 17 Northeast Regional
Delegates, if we elect a candidate. If we do not, we will still count on him to employ Concept 9 and vote for the best
candidate both in the Regional meeting, and at the 71°* GSC. We can absolutely depend on Tom.

Our region is one of 8 regions in the US and Canada of the General Service Structure, the Northeast Region goes from
Maine to Maryland, and yearly hosts Northeast Regional Alcoholics Anonymous Service Assembly (NERAASA), which for
the first time ever will be virtual! All SENY members are encouraged to participate at this service event. If you’ve never
been to NERAASA, talk to someone who has been there about what it’s like (there are “roundtables” for each service
commitment on Friday and Saturday night, with a facilitator for each roundtable and time for questions and answers
about your commitment).

News from GSO: 20 GSO/Grapevine staff and employees retired this Fall using the retirement incentive, many of our
tireless workers are wearing two or more hats. The General Manager of GSO, Greg T., is stepping down February 1. The
Special Supplemental Issue of Box 459 provides details on how to apply for open positions.

There is an update about the Meeting Guide App | sent to the DCMCs, if you missed their communication, please reach
out to me at delegate@aaseny.org. | asked for the Spanish translation of the Meeting Guide App announcement. GSO’s
Communication services wrote back: “Thank you for contacting App Support. This communication was sent to all
participating entities in English. We currently do not have a translated version, but plan to for future communications.”

The General Service Board, and the 2 corporate boards, Alcoholics Anonymous World Service, and Grapevine met at the
October Board weekend, and it was determined that:

The 71st General Service Conference be conducted during the scheduled time period of April 18-24, 2021 via remote
meeting technology. The total estimated cost reviewed for a Virtual 71st General Service Conference is $285,100. The
total estimated cost reviewed for an in-person socially distanced 71st General Service Conference is $1,847,050.
Background on this decision will be posted on the From the Delegate page.

Finance: Please read my LINK article. Due to effects of the pandemic, it was necessary to withdraw 4.5 million from
AA’s General Service prudent reserve. AA has never been fully self-supporting through our own contributions; we have
always relied on literature sales to make up the shortfall, which is why the literature prices fluctuate; when we need
more money, the price of literature goes up. My understanding of Bill W’s writings, including his chapter on the “Safe
use of Money” in Language of the Heart affirms my conviction: we always hoped to become self-supporting entirely
through our own contributions; this has not happened, yet. We currently have a shortfall of $700,000/month due to
reduced sales of literature. | did some sleuthing on how much we sell to AA, and how much to outside entities.
Estimated “Inside Sales” = 78% of AA literature sales and Estimated “Outside Sales” = 22% of AA literature sales. For
more information, please read my LINK article. It will be at the bottom of this report when this report is posted.
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Candidates to be confirmed at the 70™ GSC have been elected by the Trustees as candidates for the following
positions: Chair of the General Service Board, 2 General Service Trustees, Trustee Director AAWS, Trustee Director
AAGV, GV Non-Trustee Director, and 2 AAWS Non-Trustee Directors. It is not final until the 71 GSC, but it is okay to
congratulate the nominees, so... the 2 AAWS NTD nominees are Oregon’s Vera F., and our own Panel 67 John W.!

Remember that Class B trustees are Boozers, whereas the Class A Trustees are non-alcoholic. Imagine doing this much
work for AA when you never had a booze problem! Talk about service gladly rendered. We AAs are grateful.

There are three openings for Class A Trustees (this along with other postings were posted on guess where?- that’s
right! the From the Delegate page. And are always in Box 459 and the GV. | submitted two candidates willing to serve as
Class A Trustees. Box 459 regularly gives us gentle reminders to keep our eyes peeled for potential Class A Trustees, you
do not have to be a delegate to “Scout” them out. All AA members are encouraged to do so. It’s fine to start scouting
now for the next Class A postings! Information about Trustees is reviewed thoroughly in the AA Service Manual.

All of the Regional Forums for 2020 were cancelled due to COVID-19 and GSO is going to have the first virtual Forums
on December 5 for Eastern US/Canada and December 19 for Western US/Canada. | can’t wait! | love Forums, they’re
known as the GSO Road Show, and this time we’re advised to get on the virtual bus and grab a newcomer! You can
register on aa.org, here: US/Canada Forums

After this report is translated into Spanish, it will be posted with its hot links and my Link article on the From the
Delegate page

Since we had our last regular non election Assembly in June, | have spoken at/attended many workshops, Northeast
Regional Delegates Meetings, County, district, & group meetings, NERAASA Planning meetings, Officers meetings, the
August Financial Report from the Board, and will be speaking at the Queens GSR Bootcamp this Monday, details are on
the SENY calendar.

| am available for questions at delegate@aaseny.org and by phone (number shared with the Body).

| have much gratitude for my fellow officers, Tom, Jerry, JoAnn, Mike and every member of SENY, all the way up to
the GSRs. We came together and worked in unity in this unprecedented time. On January 1, our new officers and those
higher up in service, all the way up to GSRs, start their new 2-year rotation. On January 1, | will step away from the Area
(not AA!) and return for the post conference Assembly in June when we’ll hear Tom’s report back from the 71st General
Service Conference of Alcoholics Anonymous. The annual General Service Conference of Alcoholics Anonymous is the
reason we exist as an Area; it’s important to hear the voice of the groups at the 5 annual Area Assemblies, through the
GSR of each group.

| ask that you continue being you, SENY, showing loving support for our officers-elect, Tom, JoAnn, Nisaa, Mike and
Rich, those higher on the triangle, and for each other.

SENY is in good hands.

Serving as your delegate this rotation has taken me beyond my wildest dreams; you’ve given me opportunities to
grow, change, and practice the Steps in new ways. You’ve been incredibly supportive to your delegate. | love you, SENY.

Thank you for my life. Any questions?

Q: Expand on whether on-line meetings should become part of service structure.

A: On-line groups are nothing new, however, there was a service piece put out stating that on-line groups are not part
of the service structure. That was a decision made by the board. Because of the increase in on-line meetings due to the
pandemic, this question is being discussed throughout the country. To date, online groups have not been part of the
US/Canada structure. Some may or may not return to in-person. There is also some info on “from the delegate” page.
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Q: GSO had a 700K/month shortfall. What is the plan to deal with this?

A: GSO has done numerous cost cutting measures, i.e. retirement. Contributions declined at every level.

We have never been fully self-supporting through our own contributions. The plan right now is to withdraw from the
prudent reserve. The body did increase contributions.

Q: I'would like to be able to see the full financial report.

A: Full financial report which is normally in the GSO final report, is separate this year. Full financials are currently on the
“From the Delegate” page. Monthly shortfall is specific to literature sales being down.

Alternate Delegate — Tom B.: (altdelegate@aaseny.org)

Good afternoon... / Buenas Tardes... — | have the privilege and joy to serve all of you as your alternate delegate.

As you all know, this will be the final SENY Assembly of Panel 69. With that in mind, | want to offer my deep and
profound thanks to all who have served in this rotation, and most especially to the GSRs who have continued their own
Primary Purpose: to let the voices of the SENY groups be heard (from the Area right down to the General Service
Conference), and to carry information back to those same groups.

The several items on which | will report this afternoon will all be delivered in that spirit of gratitude and love.
Additionally, | will offer several challenges to everyone in attendance (and GSRs in particular), as we all enter the
transition period of the next several months.

First of all, thank you for showing up to our end-of-rotation Area Inventory. If you haven't already done so, go to
aaseny.org / Resources / SENY-Specific, and look at the last article: A Report from your Area Inventory Steward —The
Last Two Years. |linvite you to read the report, and especially to review the five summary points on the last page, to see
what progress your SENY Committee has made on that inventory, as well as consider what you’ve heard —and said —
today.

Without any question, this has been a very tough and challenging rotation: we had several Assemblies at the end of
2019 which were divisive and disunifying (again, see my Area Inventory Steward Report), and then we had the upheaval
of moving into a virtual world when the pandemic struck in March. And while we had the “colossus of communication”
available to continue our service work — and even our 12" Step work — it was a slow and painful process for many of us.
Once again, | congratulate all of you who have stuck with it.

When we enter the next rotation on January 1%, 2021, the pandemic will not have gone away; SENY events will continue
virtually through June at least; and (from having talked to many of you in the counties and the Hispanic District) there is
a weariness that has settled over A.A. See the last paragraph of Dr. Bob’s Farewell Talk for the cure to that.

Therefore, here are my challenges:

1. Go back to your groups, districts and counties, and strongly encourage fellow A.A.s to stand for GSR or DCM.
A.A. must go on, no matter what — it’s a matter of life and death.

2. Make sure those GSRs and DCMs attend the five SENY Assemblies and the Delegate’s Day of Sharing — more
than anything else, that is how the voice of the group is heard and transmitted all the way down the service
triangle.

3. Ask your group to contribute as generously as possible to GSO, so that the work of helping the next alcoholic can
go on around the world. The 7" Tradition — one of our 36 spiritual principles — is so much more than paying the
rent and buying coffee. It’s about 12t Step work at a universal level. Don’t let contributions stop just because
you’re meeting on a virtual platform — give the still-suffering alcoholic a chance.

I'll leave you with these three simple words: | Am Responsible.
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| remain available to facilitate Group and County Inventories, to participate in meetings or workshops on Traditions or
Concepts. | would love to visit your group. And beyond being available, | am excited, delighted, honored and grateful to
be of any service | can to SENY, and to AA as a whole.

Please continue to stay safe and healthy. And thank you for allowing me to serve each and every one of you!
Questions / Preguntas?

Chair — Jerry R., (chair@aaseny.org)

Concept of the Month - Concept 11: The Trustees should always have the best possible committees, corporate service
directors, executives, staffs, and consultants. Composition, qualifications, inductive procedures, and rights and duties
will always be matters of serious concern.

Important Dates:

December 5, 2020 - Northeast US/ Canada Forum - Register at aa.org
December 7, 2020 - Final Committee Meeting of Panel 69

November 18, 2020 - Link deadline for December Link

February 26-28, 2020 — NERAASA - Virtual

March 5-7, 2020 - S.E.N.Y. Convention - Virtual

April 18-24, 2021- General Service Conference

Welcome to the final assembly of Area 49, Panel 69, Southeast New York. When we were given these opportunities in
late December 2018, no one knew what we were to experience in our two-year commitments. | want to thank all the
members who helped me get started as your Area Chair on January 1st 2019. Many thanks to our delegate, Jane E., who
was the Chair of panel 67 and passed on all her experience to me. Panel 69 has had a fabulous group of Officers: Tom B.
Alt-Delegate and our panel 71 Delegate, JoAnn M., our Treasurer and soon to be Alt-Delegate for Panel 71, and Mike D.,
our Technology and Communications Officer. We all learned much from him and his Committee. Next, | would like to
thank all the committee chairs for S.E.N.Y. that went beyond time and again to make sure that their committee message
was carried by Workshops, phone meetings, monthly or bi-monthly gatherings at different locations, and adjusting to
the virtual platform as we all have had the opportunity to do. | believe that S.E.N.Y. is in good hands and will thrive in
continuing to carry our message thru the next two years with the help from all of you including Nissa A., Mike O., and
Rich S., the new Committee Chairs, and the D.C.M.C s. It has been an honor to have met and served with you and as Nell
Wing, AA.s first Archivist, said “l am grateful to have been here”.

Thank you for allowing me to serve.

Treasurer — JoAnn M. (treasurer@aaseny.org)
Discussed GSO “Around the Picnic Table”, an overview of the Final Conference Report.

Displayed and discussed October Financials:
Motion to accept Treasurer’s Report, Seconded, Accepted
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Technology and Communications Officer: Mike D. (tco@aaseny.org)

Compiling responses from tech survey for Mike. Next committee meeting is December 3™ at 8:00 p.m., info on tech
page. Please refer to our tech page for helpful information about security settings for on-line meetings, hybrid meetings.
If you are a new GSR, please register on-line at aaseny.org/registration.

Tech committee is looking for people with experience in setting up websites, and especially with databases. If you
would like to volunteer, please email tco@aaseny.org.

Have been checking metrics on emails that we send out. We send out about 2,000 emails, of that 2,000 about 50% open
them, and only about 25% of the people click on the links or access the documents. Will do our part to make those
emails easier to read and more accessible.

Q: | am rotating out but would like to remain on SENY email list.
A: On website, there is an option to register for SENY email list.

2021 SENY Convention Chair: Kathy W. (convention@aaseny.org)

This year, transportation, hotel, and food costs have been eliminated. You can now register for the 2021 convention at
aaseny.org. The costis $20. You will need to register to receive meeting ID’s and passwords. They will not be published
for public view. Visit aaseny.org/seny-convention to view our new brand, which is carried over to webpage, flyers,
emails, and registration. The program committee will meet on December 13 from 4:00 —5:30, p.m. Meeting ID is on
the SENY calendar. The program committee meeting flyer is linked to the SENY calendar.

We need 40 — 50 trained, rehearsed, people willing to make a four-hour commitment for a weekend event. Flyer on
aaseny.org website. Our volunteer coordinator is John L. from Putnam.

OLD BUSINESS — no old business

NEW BUSINESS:

e Motion to be made from our Delegate, Jane E., that SENY support this proposed agenda item for submission as a
request for a final agenda item for the 71t GSC: The General Service Conference of Alcoholics Anonymous will
implement a ten-year trial period alternating face to face with virtual General Service Conferences, to commence
after current hotel contractual obligations are met.

e Motion seconded, discussion ensues

Move from the floor to amend motion to remove the ten-year reference.

Question called.

Parliamentarian, Terry F.: If motion maker wants to ok the amendment, we may do so. If the motion maker chooses to
leave the motion as is, the motion stays as is.

Motion Maker not is not willing to amend the motion

Motion to call the question: seconded by Keith — majority vote to call the question

Vote for the motion — 80 in favor, 4 opposed —no minority opinion — Motion passes
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REPORTS

Corrections — Eddie D.: (corrections@aaseny.org): — Treatment facility service are starting to open up. Challenge to
Intergroups to reach out to these facilities. Queens County is making a bridging the gap presentation to a large facility
this week. We have been receiving Bridging the Gap requests these past two months.

Grapevine — Sherry A.: (grapevine@aaseny.org)

Area 49 Workshop is confirmed for Sunday December 6th, 2020, 11am-1pm, Grapevine & AA’s 3 Legacies.

We have 5 of 6 speakers confirmed. Details on the SENY Calendar.

Next Committee Meeting will be Tuesday November 24th, 2020, 7:30 pm.

GV November Issue: “OUR TWELVE TRADITIONS”, LV Issue: “Accessibilities & Remote Communities”.

LaVina announces all new website, mobile friendly, secure platform, new archive page, there are features to help
encourage members to share their stories & listen for FREE, in Spanish, to audio stories. Visit www.aalavina.org
2020 Carry the Message project continues.

ANNUAL PHOTO CONTEST: send your anonymity protected photos in by December 1st for the GV Calendar.
Winners will receive a complimentary Wall Calendar and GV pocket planner.

www.grapevine.org/photocontest for ALL details

Audio story playlist from relapse to recovery GV Youtube channel, www.youtube.com/aagrapevine

Audiobook “The Language of the Heart” available in English, Spanish & French.

Free shipping until December 31, 2020.

Everyone can participate in GV share your stories, photos, illustrations. Please visit www.aagrapevine.org/share
Effective January 1,2021 price change: $2.99 for individual magazine.

Thank you for allowing me to serve.

Archives — Hank G.: (archives@aaseny.org)

Hosted workshop on October 10, “2020 What A Year”. It was recorded on audio for archival purposes. Am updating
SENY history book. Made decision to have a digital edition coming out later this year. Later in 2021 there will be a print
edition. Next meeting is December 10th at 7:00 p.m.

CPC — Laura G.: (cpc@aaseny.org)
There is a lot less activity since Pandemic. Letters have gone out to facilities.

Pl— Mike D.: (pi@aaseny.org)

Welcome NYIG chair to our committee. Followed orientation of Intergroup Pl chairs with a question and answer session.
Discussed letter templates that we used for Outreach. Provided orientation for former agenda chair, Milani.

Participated in Rockland County job fair.

Agenda - Jeannette K.: (agenda@aaseny.org)

Reported on working on keeping calendar updated. Strongly encouraged county officers to please view the calendar to
remove postings still showing in-person if incorrect. Now posting events for 2021. If permissible, try to keep the same
virtual information for recurring meetings such as General Service meetings. This will permit less time spent returning to
update postings or overload our contacts/venue database. This may require some discussion in your GSR meetings, prior
to requesting to post on calendar, as it may add a cost to your virtual membership.

Suffolk — Chris D.: (dcmc@aasuffolkgs-ny.org)
Had elections in October. Named incoming DCMC, Melissa J.. Big meeting is December 19, 2020. Info is posted in chat.
County inventory is November 20th. Unity breakfast will be virtual on March 14, 2021, virtually.
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Nassau — Annabel B.: (dcmc@nassau.aaseny.org)

We held a virtual election. Marty K. will be new DCMC. Town hall open forum, November 16. Check Nassau and SENY
websites for link. December 21 will be our area inventory. John W. will do inventory. Will have a couple of business
items, i.e., budget, bi-law revision.

Manhattan — Mike. O.: (dcmc@manhattan.aaseny.org)
Incoming DCMC, Larry W. Next meeting Tuesday, a couple of motions including 7" Tradition contributions.
Had workshop on reopening.

Putman - John, Alt. DCMC:
Officer roles have been filled for next two years. Tentatively planning for New Year’s Eve Alkathon.

Brooklyn — Colleen V.: (dcmc@brooklynaa.org)
Had elections in October. Incoming DCMC is Debra S. Brooklyn will be having a virtual spiritual breakfast on Sunday,
December 13™, starting at 9:00 a.m. Meeting ID and PW on aaseny.org on calendar.

Westchester — Rich S.: (dcmc@westchester.aaseny.org)
Virtual elections this Wednesday. Planning virtual New Year’s Day Alkathon.

Queens — Bert L.: Had elections in November. Bertis incoming DCMC. Had virtual Share-A-Day.

Corrections - Lucas: Do not believe any meetings are going into any prisons. Inside members are affected by Covid. We
have not received any pre-release requests. We are monitoring the corrections correspondence program. Eddie and
myself participated in a committee to update the workbook.

Nancy MacCarthy., Class A Trustee, shared:

I am in my fifth year of serving as a Class A. | am from St. Louis, Missouri. | want to congratulate all the new chairs of
committees, and Delegates, and the appreciation for what everyone serving in those roles for the past two years did.
Last year, in January, at our last in-person board meeting we had an epidemiology report that was talking about Covid. |
remember they said that they think this thing will peak in April or May and everything will be great after that. | don’t
think anybody had a clue what we were in for at that time. The admiration that | have for the fellowship that moves at
the speed of trust when you all were faced with the issues that the pandemic brought upon us, you all did everything
you could to make sure that the hand of AA was there for those that needed it. To me, it was remarkable to see the
impact and the effect of that. |learn so much when I sitin and listen. | appreciate the thoughts, the sharing, the
conversations that | was able to be a part of today, because it helps me learn what | need to do as | continue to serve the
fellowship. | am currently chairing the Corrections committee for the Trustees. To the gentlemen who was helping to
review the workbook, | thank you so much. To give you a little idea of how that happened, my brother was in recovery,
and that’s how | got into AA. He served as a volunteer, bringing meetings to members behind the walls. Michael passed
away a number of years ago, but | still talk to the gentlemen that he would go to meetings with. When | was talking to
John S. and | said one of the things we were looking at this year was the corrections workbook he said “well I'm on this
call every Sunday with this corrections committee and we’d love to get some input on that”. We talked to Stacey, the
chair, and the conference Delegate. Thank you very much for all you are doing to help us and those that are carrying the
message behind the walls. Thank you very much. | appreciate being allowed to be a part of this today.

Video: “AA Grapevine: Using the Grapevine for CPC Work” at the AA Grapevine YouTube Channel.
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Elections for the vacancy for the Class B Trustee-At-Large U.S. and Canada April 2021

Colleen V. has made herself available.

Delegate has put up qualifications. Colleen shared her resume.
Anonymous yes/no poll launched.

72 votes in total

Colleen V. has been voted in as our Trustee At Large Candidate.

Upcoming SENY Committee Meetings:

Monday, December 7, 2020, 7:30 pm - 9:30 pm
Monday, January 4™, 2021, 7:30 pm—9:30 pm

Next Assembly: January 23, 2021, 9:00 am —3:30 pm

Meeting closes at 3:50 p.m. with the Declaration of Unity




