SENY Inventory Hybrid Assembly
Saturday, November 12, 2022, 10am - 3pm

In-person: Westchester Community College, Student Center Building
75 Grasslands Road, Valhalla, NY 10595

9am - Check in begins

10am - Welcome - Area 49 Chairperson - Nisaa A

SENY Area 49 Inventory - Facilitator Russell Roberts Area 13

Do you attend each of our five Area Assemblies (plus the Delegate’s Day of Sharing), which is
the primary responsibility of the General Service Representative? Why or why not? (See page
8 in the A.A. Service Manual, Duties and Responsibilities, item #1)

Robust Discussion, below are some comments/sum up:
Yes- we think it’s very important

We have very low attendance, so it’s hard for people to attend
| love that it’s hybrid- it makes it easier to participate and be involved

Because of coming to assemblies, | got to hang out with people from conferences. I've
had a lot of opportunities through SENY
e | take my role seriously, | go to all assembly and all county meetings and take the info
back to my group or else they wouldn’t know what is going on.
A lot of people think hybrid is a good option
e Hybrid- makes it accessible
Can we email this to the GSRs that aren’t attending? They are the ones we should be
hearing from.
A lot of people's sentiments are that they are very grateful for SENY and all the service.
A lot of people are saying that GSRs don’t even know about Assemblys
People attend assemblies because they love service
GSRs just don't know about the assemblies and how important they are...
| have attended 4, missed one, and | try to communicate with others that don't attend...

A lot of people | find don't want to go to assemblies, | dont think it's my job to twist
them into coming. My job as dcm is just to inform....
e | think virtual and online brings the message out to so many more people



Do you or others believe that members of the Area 49 Assembly really want your opinion or

that providing it matters?

Robust Discussion, below are some comments/sum up:

When | became GSR, everyone said go online and find out- that's how | got trained as
our GSR

| think some people value my opinion, and some don't

When | brought back the preamble to group, that was an interesting discussion

Like in person better, we lose fellowship with strictly virtual

When | became GSR, we hadn’t had a GSR for about 3 years. | try my best, but the group
is not always open to it... Tom B, delegate and our DCMC have been instrumental they
are always available . | was very lucky to have someone guide me

| do think SENY values my opinion. | think the biggest problem is that the GSRs don’t
know that they have a voice...

Trans non-binary shares that they feel that SENY does not want to hear their opinion and
often they don't want to show up

Are we actively communicating up and down the triangle? Are we effectively
communicating with counties, districts, and GSRs?

Robust Discussion, below are some comments/sum up:

Many people do think their counties are doing a good job. DCMs send out emails, and
text messages. Explain how the website is set up etc

Many people think we have to take more responsibility, we are always speaking to the
same people. How do we get the new people involved...

Counties and district get communication, many people seem to believe the gap is GSR
How to is passed on through word of month... when | went to district meeting it was
only 3-5 of us when it should have been 30 people. What I'm more interested in, is why
people aren’t showing up. When you see only 2% of a greater whole then it's
disencouraging to go...

It’s SENY responsibility to get more of AAs involved.

| struggle to figure out what's going on. It took me and the gsr (im alt gsr) 20 min to
figure out what we were supposed to be doing...it would be helpful if there was a one
sheeter of everything we need to attend. Right now, with all the meetings it can be
confusing what is necessary to attend what isn't



Is/has SENY proactively supported unity in Counties, Districts, and Groups given the
stresses placed on it by recent changes and the effects of the COVID pandemic, and
how can it assist in mending the “fractures”?

Robust Discussion, below are some comments/sum up:

My group feels you guys are very supportive
| feel like we are all trying hard

There aren’t many active districts

| think snail mail would help

A suggestion would be if SENY provided a suggestion on how to make important
announcements on how to relay sensitive information about the group....

How do you feel about serving at the Area level? What are the barriers to serving at the Area
level?

Robust Discussion, below are some comments/sum up:

e | love doing service, | wouldn’t be here without it

A barrier is not taking a commitment because you are worried about getting sub
commitments filled

® Accessibility

e Alcoholic anonymous is perfect, but the people aren’t

e When | was alt DCMC, | was so scared to be DCMC.

® The barriers are me....

e Service participation meeting - alt delegate facilitates, those are great...

e |'ve been involved for 6 years and haven't had any barriers even with my language
barrier

e Thank you for the support you give us for translating and for attending events at hispanic
district

Lunch break

Reports

Delegate - Tom B
Good Afternoon, Buenas Tardes...
General Information / Updates:




e® The list of Proposed Agenda Items for the 73rd GSC is now posted in both English and
Spanish on aa.seny.org / From The Delegate / News from Your Delegate. Over the next
few months, you can track the path of the PAI’s you are following by reviewing Appendix
U, on page 164, in your current AA Service Manual.

e Speaking of FTD, I've started cleaning it up and reorganizing it; | should have it in good
shape for our Delegate-elect Jo Ann to take over on January 1st.

® One of our DCMs asked me several weeks ago about an app called “Everything AA”. It
appears to be making available a lot of copyrighted A.A. material, but since it’s owned by
something called Tanuki Tech LLC, I’'m pretty sure it’s not Conference-approved... Please
support A.A. and GV/LV when you obtain literature. | sent off an email to our GSO
General Manager Bob W., but | haven’t heard back as yet.

e Thanks to Paola, Jo Ann and many others for the “Big Book Story Writing Workshops”
they’ve been conducting this year for both our English- and Spanish-speaking members!
| attended one of the workshops on October 1st, and submitted my own story at the end
of October. Members of our Hispanic District: you still have until December 15th to
submit your own story!

e To those GSRs and DCMs who will be rotating on at the end of the year: please consider
your next step in service. If you have a service sponsor, get together with them soon —
they will help you to explore your passion for service, and move forward into the best
position as a trusted servant.

e | have Final Conf Reports with me today, which have been distributed to your county’s
DCMC. I've already given the copies in Spanish to my Companero Nelson, DCMC-elect
for our Hispanic District. | have several boxes of loose copies with me for SENY Officers,
Standing Committee Chairs and Past Delegates.

Thanks and Gratitude
e Speaking of our Past Delegates: | want to give them a special acknowledgement for

having been available to support our Assemblies and Committee Meetings, as well as all
the other work they do in continuing to serve Alcoholics Anonymous. | am humbled by
your service and your love of A.A., and | look forward to joining you on January 1st.

e | want to thank all the other SENY Committee members, too — Officers, DCMCs, DCMs,
Standing Committee Chairs, the Convention Committees, the various ad hoc
committees, and everyone else who has served SENY in this rotation. It has been a
challenging two years, and you’ve all stepped up to the plate and been the trusted
servant leaders that our co-founder Bill W. talked about in Concept IX.

e | have special love in my heart for our YPAAs, whom I've served for the last 4 years, and
our Hispanic District, whom I've served for the last 7. You all know what you mean to
me.



e Finally, to the GSRs and their alternates, who have supported their groups, their Area
and Alcoholics Anonymous as a whole: be proud of how you’ve served your group, and
be especially proud of how you’ve let your group’s voice be heard in Panels 71 and 72. |
thank you for your service.

I’'m available to visit your county, district, or group, and remain willing to serve Area 49 any way
| can, now and going forward. Thank you for letting me serve all of you.

Treasurer's report - Rich

e We last discussed our financials at our June Assembly when | presented the May
financial results.

e The financial reports for June through October should be available on the temp docs
page along with a recap of the five months and the year to date.

e The general theme is that revenues remain strong throughout the months while
expenses are gradually returning to more historical, pre-COVID levels but still remain
well below budget resulting in a growing operating surplus and excess cash balances.

June
e Generated $9,786 in contributions and $310 in 7th Tradition basket funds for total
revenues of $10,098.
e Total expenses were $13,744 with costs associated with the June Assembly of $7,177
being far and away the largest expense item.
e We also paid our annual insurance policy premium in June.
e The net result was a deficit of $3,647.

Motion to approve June passes
In favor - 71

Opposed- 0

Abstentions-0

July
e Was a strong month. Contribution revenue was $12,111 and was the only operating

revenue received that month.

e Expenses were minimal totaling $3,616 with a resultant net surplus of $8,496, the
largest surplus in any of the 5 months we are discussing. The expenses were our typical,
recurring items with our monthly office rent of $1,500 being the largest cost.

Motion to approve July passes
In favor- 80



Opposed- 0
Abstentions-0

August

Similar contributions of $13,862 comprising total operating income for the month.
Expenses were $9,435 with officer reimbursement requests, translation and
interpretation services and workshop expenses along with the rent being the most
significant items.

The net result for the month was a $4,428 surplus.

Motion to approve August passes

In favor - 81

Opposted -0
Abstentions-0

September

Contribution revenue declined a bit to $9,206 with $397 in 7th Tradition baskets at our
Election Assembly and Committee Meeting increasing total revenue for the month to
$9,605.

Expenses also declined to $6,334 with the cost of tech support for our virtual Election
Assembly and the monthly rent being the largest items.

Once again we generated a net surplus for the month which totaled $3,721.

Motion to approve September passes

In favor 78

Opposed -0
Abstentions-0

October & Year to date

Revenues for October rebounded sharply rising to $15,848 as contributions of $14,787
were supplemented by the Committee Meeting’s 7th Tradition basket of $129 and $930
in literature sales.

The costs of literature purchases by our Treatment Facilities Committee, interpretation
and translation services, our monthly rent and the first half of the facility rental fee for
this assembly constituted the major expense items which totaled $8,964 for the month
yielding a net surplus of $6,884.



On a year to date basis through the end of October we have received a total of $122,174
in contributions which is 15% above last year at this time and $2,200 above the budget
for the entire year with 2 months still to go.

With 7th Tradition basket income of $2,336 and literature sales of $2,645 included, our
total revenue has increased to $127,175 — 16.2% above last year and 17.9% over budget.
Year to date expenses equaled $103,967 which is only 57.1% of the projected budget for
the period with every major expense category well below budget.

The resulting net surplus of $23,208 allowed our operating account balance to grow to
$112,701.07. Our Prudent Reserve of $127,135.25 has consistently covered 6.98
months of budgeted expenses. We also have balances in our Convention and Special
Event accounts of $6,148.16 and $5, 390.34, respectively.

We are in a solid financial position with the operating surpluses we have increasing our cash
balances well above our needs. We will be discussing how best to deal with this “luxury
problem” at the upcoming joint Panel 71/73 Officer and Budget meetings. More on that to

come.

Motion to approve October passes

In favor - 84

Opposed- 0
Abstentions-0

Alt Delegate - JoAnn

Over the summer, | attended numerous events including the YPAA boat ride, share a
Days, Soberjam and the Westchester annual BBQ to name just a few.

We had three English writing workshops and one in Spanish. | want to thank Paola for
graciously facilitating.

| attended the Queens County Spiritual Breakfast on Saturday October 8 and facilitated a
group inventory on October 15.

We had our Service Participation meeting on October 20th and the final Service
Participation meeting for the rotation will be on December 15th at 7:30pm. DCMCs,
please invite the incoming DCMCs and Alternates for Panel 73. | will send a reminder the
week before.

| helped Brooklyn, Manhattan, and Queens Counties with their elections.
Congratulations to all the incoming County and Hispanic Distrito Officers and thank you
for standing.

| attended and spoke at the Bronx Upper Manhattan SAD on October 22 and attended
the Putnam Unity breakfast on October 23.



e | attended the ESCYPAAS8 convention from October 28-30. | never experienced a sobriety
countdown like the one at ESCYPAAS. Each group is autonomous and | am convinced
that A.A. is in good hands. It was a Great event.

e This past weekend | attended the Hispanic Districts 40th Area Convention. Their theme
was Transmitelo con el lenguaje del corozon — Transmit it with the language of the heart.

® | am going to Nassau County’s big meeting on November 13 and Staten Islands Spiritual
Breakfast at the end of November.

e Suffolk County’s big meeting on December 3rd. | will be there and | am going to The
Brooklyn County Virtual Spiritual Breakfast on December 4.

e | look forward to serving as your Panel 73 Delegate starting January 1 and | thank
everyone for their feedback from today’s Area Inventory. The incoming panel will
consider each person’s opinions and come up with a plan for action.

e | am still available for group inventories and to speak on traditions and concepts.

Area Chairperson - Nisaa A
e Thank you for everyone who participated in inventory, this year we could put things in
action because of last year's inventory
Spoke at ESCYPAA 8
Im available for inventories
| had a meeting with JoAnn about becoming alt delegate and it was very helpful
We are going to have a debrief of this assembly with Tech 12 on Dec 14th to see what
SENY can do alone...
We do have a hybrid SENY committee chair
e Accessibility of agenda- thank you so much for sharing feedback about the design of
agenda

e There was a typo on the agenda about the next committee meeting. It's always on a
Monday

Technology and Communication Officer (TCO) - Mike O
Calendar:
® You may be aware that we are having issues with the SENY calendar.
® Prior to October the Area’s web calendar was a free license WordPress Events Plugin,
which the Agenda Chair used but the Web Chair plugged into the website.
® Generally speaking, only the Web Chair or TCO should update any code which affects the
website. However, the nature of our free WordPress license, available to 501(c)
charities, meant that the Agenda Chair also had the administrative authority to update
the plugin code. And in October the Agenda Chair, for the first time and without letting



know anyone first, decided to update the WordPress plugin code. This crashed the
calendar, and we lost everything, including the backups and archives.

e Thisis a learning moment for the Area. SENY is heavily invested in technology to
facilitate service and to reach alcoholics and we cannot take our tech for granted.

e This incident highlighted weaknesses in our technology structure, wherein multiple
people have access or are given access to SENY systems with admin-level privileges for
the purpose of service; and can unknowingly adversely affect or even crash our tech, a
risk we are now all very well aware of.

e Right now, we are testing out a Squarespace calendar. This seems to have worked for
Area 48. However, if you look at the Area 48 website, their calendar is structured very
differently than what Area 49’s used to look like. | don’t know yet whether this is a
design choice by the Area or a design choice imposed by the constraints of using a
Squarespace calendar. Area 50 has a calendar which looks more like Area 49’s used to,
but it uses a subscriber model: once the Web Chair grants a trusted servant subscriber
access, that person can add events to the calendar, thereby obviating the need for an
Agenda Chair.

e All these and others are possible solutions, and we will explore them going forward. In
the meantime, please email me at tco@aaseny.org with any events you would like on
the website through the end of the year.

Convention:

e The Officers decided to provide the Convention with its own Airtable account, which will
cost about $360 year but can give the Convention a database that tracks everything,
right down to banquet meal, table, and even seat; a bonus is that you can print
registration labels right out of Airtable.

e The goal is to have a self-sustaining system going forward, so that neither the
Convention Committee nor the Tech Committee have to create technology
work-arounds or create or reinvent the registration wheel every year, a process that
takes dozens or even, as this year, over a hundred hours of service hours.

e Setting up a permanent system is more complicated, and has taken more time than we
expected, but Justin and | will be talking with the Convention Committee early next
week about what we hope is the final version.

e My thanks to Justin for putting so much time and effort into this, and my thanks to
Justin, Derrick, Claire, and Vicky for their service this Panel. Thank you for this
opportunity to serve.

2022 Convention Final Report - Colleen
e Total Revenue: $41.731



o Includes registrations, banquet, 7th tradition, etc
Total Expenses: $62,664.02
o Hotel Charges: $41,154
o Committee Expenses: $17,807.19
m Includes entertainment, hospitality, translation, tech service
m Tech service: $7,851
o Other expenses: $3,702.03
m Stipends, printing, treasurer expenses
Net Operating Income: -$20,933.02
Deficit Covered by SENY Advances from COVID Expense Reserve

Motion to accept final conventions report

In favor - 73
Opposted -0
Abstained 2

Convention report passed

7th tradition

County & Hispanic District Reports

Eric Orange County DCMC

Orange County elections were held at our monthly meeting in October.

Still available: Secretary / Treasurer / P.l. (Public Information) / C.P.C. (Cooperation with
the Professional Community) / Corrections / Accessibilities / Web Master

Saturday October 15th, | met JoAnn and Derrick at the SENY Office to acquire past SENY
Convention registration items. Then attended the Bronx-Upper Manhattan Share-A-Day
with Thomas (DCMC Rockland) and shared on the long-timers panel.

Sunday October 23rd, | met Kingsly at the Putnam Unity Breakfast to pick up most of the
SENY literature inventory. (I shall serve SENY as their Panel 73 Literature Chair)
Halloween Weekend Thomas and | attended ESCYPAA on Long Island

This past weekend Thomas, Sherry, John (My fellow RUN DCMC’s-LOL) and | attended
NENY Convention in Poughkeepsie. Jane E. (Panel 69 Delegate) came to hear the
Banquet Speaker Vera — AAWS Trustee Next year NENY will be in Utica, NY

NERAASA, hosted by NENY is looking for volunteers. | volunteered at Pittsburgh



® Asvyour 2023 Convention Registration Chair, | purchased wrist bands for SENY 2023
Convention. | am looking for grateful volunteers for the registration table.

e Orange Counties next General Service Meeting will be on November 15th Hybrid at the
1st Presbyterian Church of Monroe, 142 Stage Road Monroe, New York 10950 7:00 pm.

® 845-629-7474 Text first

Laura - Upper Bronx/Manhattan DCMC
Share a day on Oct 22
Spiritual breakfast which was virtual on Nov 6

Both events every successful thank you everyone attended

This past wednesday Nov 9 we had our elections JoAnn assisted.
New officers Chris - DCMC, Lisa alt DCMC, Katherine secretary
We have opening for treasurer - we need someone to fill

Next meeting Dec 14th

Tom B - Rockland County DCMC
e Attended ESCYPAA 8
Started planning committee for Christmas alkathon starting at 6pm on Christmas eve
and going to Christmas day
e County inventory on Dec 21

Kevin T - DCMC Westchester County
e We had our share a day- great event on Oct 29th...
e Elections coming up on this coming Wed- 3rd Wed of every month
e We have a committee for new years eve meeting
e Committee formed for annual alcathon on new years day

Larry- Manhattan DCMC

e Thank you outgoing officers and welcome to new officers
We held elections which were not completed- we did fill all positions
Going to be meeting with officers to come up with budget for 2023
Met with incoming DCMC to discuss various things we have coming up

Going to be meeting with him again

Melissa- DCMC Suffolk county
e We meet last Friday of every month
e County inventory ever 2 years, at the end of rotation- that will be this coming Friday



We have our big meeting on Dec 3rd from 12pm - 4m also on Friday - topic is service
with a smile- event will showcase what service below the group level is all about
Unity breakfast on March 5th

We had our elections last month

Putnum County - Alt DCMC Derrick

Putnam’s General Service Office has refilled all of its officer positions for the next
rotation.

We will be having a hybrid New Year’s Alcathon. Beginning December 31st at the Mount
Carmel Baptist Church in Carmel NY at 7pm and running through New Year’s Day till
9am.

Our county meeting is held on the second Tuesday of each month at 7pm at Mount
Carmel Baptist Church, and can be attended virtually.

Putnam’s website putnamcountynyaa.org continues to be updated with meeting,
county, and AA information putnamcountynyaa.org

Putnam County’s Unity Breakfast was great. Thank you to our delegate Tom and
Alternate Delegate JoAnn for joining us. It was nice to have our Link Editor Gina there
too. Thank you Kimbley and Kingsley for setting up Grapevine/La Viia and Literature
displays. We always appreciate the support of Rockland and Orange Counties. Thank you
Thomas and Eric. And we were fortunate to have Area 49 Corrections Chair Lucas O as
part of the program. Thank you for a great talk.

Bert- Queens County DCMC

We had our share a day

We had a spiritual breakfast

Both well attended and a lot of fun

We had our elections in October

We are trying to get a space in Queens intergroup to have our steering committee

Jorge DCMC Hispanic District

We had our elections and were able to fill positions

Deborah- DCMC Brooklyn

Nov 16- next county meeting- and we will have elections for 1 open position which is alt
delegate and we will be doing inventory as well.

Brooklyn spiritual breakfast - 12/4, zoom # 82831474891 - password - 403618, gail in #
1-929-205-6099, code - 403618 ——9:30AM - 11:30am — fellowship - 9:30 - 9:45,
meditation 9:45-10:00, meeting 10:00 - 11:30....for additional information email Tasha



(the chairperson) at spiritualbreakfast@brooklynaa.org or myself at
decmc@brooklynaa.org.

No Old Business

New Business
Nominations for Class B Northeast Regional Trustee
3rd legacy procedure vote - 2/3rds majority

Candidates:
e Bill C- P55/A49 Delegate, Baldwin Group, LI, NY
® Jane E - A49/P69 Delegate

Jane is elected on 2nd round.
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Standing Committee Reports

Paola - PI Chair
e We did Big Book story writing workshops in July (Long Island), September (orange county
and one in spanish in queens), and October (one in queens, one in English at ESCYPAA
and one in spanish at ESCYPAA).



e |also attended a health fair in June and responded to various requests by the media.

Jeffery - Archive Chair
® Oct 22 we had our annual workshop and theme was a history of AAs international
convention- it was a blast and we had a great turn out.

Lucas- Corrections Chair

o Our next meeting will be held on Saturday November 19th at 3pm. Information for this
meeting is below. In addition, please visit our landing page for SENY Standing Committee
Chairs also listed below.

http://events.aaseny.org/event/seny-correction-committee-meeting-virtual-2/2022-11-19
https://www.aaseny.org/corrections

e The National Corrections Conference is this weekend 11/11 thru 11/13 in Schaumburg,
IL. Our Committee has registered and will be logged in throughout the weekend for its
workshops panels and discussions.

e We also visited our friends in Putnam on October 23rd for the Unity Breakfast in Carmel
NY and logged in on the 10/12th for the Public Information Committee's Big Book
writing workshop. The plan is to discuss a writing workshop for 2023 with our incoming
Corrections Chair.

e We will also be visited our friends in the Bronx for their Share A Day which was a
wonderful experience. We shared information and improved our relationship with the
Bronx CTFC.

e Rikers Island has opened for volunteers and NYIG has met again with program
coordinators at the facility to take meetings back into Rosies, Eric Taylor and AMKC in
addition to the North Infirmary Command where meetings have started on Mondays
and Wednesdays. Coverage seems to be an issue but those who seek to obtain a DOC ID
can find themselves with a commitment at Rikers as as soon as 2023. Join them at their
Thursday CTFC meeting on the third Thursday of the month (11/17) at 6:30 pm to learn
the process. The DOCCS for New York State’s prisons is also always looking for volunteers
at all their facilities. Please submit volunteer applications with the state. We can help
with any questions. We have the names of volunteers’ supervisors who would help with
each of those interested in serving at each county.

e Meetings continue at Sing Sing and we are always hopeful to have volunteers in Orange
and Sullivan County. Suffolk County and Nassau County continue to be bringing meetings
in person into their county jails.

e Our committee continues to communicate with the General Service Office, the
Corrections Desk, the Intergroups, regional coordinators and local program coordinators
to share information. We continue to receive requests for outside volunteers to be
connected via correspondence to members on the inside and have sent those to our
Corrections desk. We also have received several pre-release requests in the Fall and have
passed those on throughout the Area and the state to other Areas where those persons
are to be released.



http://events.aaseny.org/event/seny-correction-committee-meeting-virtual-2/2022-11-19
https://www.aaseny.org/corrections

e There is a new corrections correspondence form which includes more inclusive gender
identity choices for being matched with a person on the inside that has been created at
our Desk.

e We have successfully agreed to make literature available on tablets for persons on the
inside. Successful implementation is a matter of the intergroups liaising with facilities to
make that accessible to the population.

e Sponsorship on the inside as a topic and how to suggest offering it to persons in custody
who seek it, is being looked at by our Corrections Committee at the service office.

e Allinterested in new information and national issues related to Corrections service can
attend the International Corrections Call this Sunday at 11am ET with a new log in:
Meeting ID: 841 1036 5604 Passcode: 223531

Kimbley- Grapevine/ La Vina
e Thomas is the new incoming grapevine chair
e Free shipping on grapevine until the end of the year
® Jan 2023- there will be an increase of $2 for best sellers

Hank - Treatments Facilities Chair

e | have had the opportunity to put up a Treatment table at the Bronx share a day,
Westchester share a day and the Putnam County Unity Breakfast in the past two
months.

| am willing and able to set up a table at any A.A. event in our area, contact me at
tf@aaseny.org or my phone number in the chat.

Bridging the Gap requests come through intergroups and the TF chair in Area 49.

o The Bridging the Gap (BTG) committee of NYIG is planning an orientation for BTG
volunteers.

o Any person from a treatment facility can request Bridging The Gap by emailing
tf@aaseny.org or by filling out BTG request form on the treatment landing page
of aaseny.org.

In 2021 the Treatment committee purchased a large number of GVs and LVs for
treatment facilities (TF) in our Area.

This year we elected to purchase 350 abridged Big Books in English and Spanish to have
distributed to TFs in all our counties in A49.

On the agenda for our next meeting is opening lines of communication with treatment
facilities. Face to face meeting... Virtual meetings...

Next A49 (SENY) Treatment Facility meeting is on Tuesday November 22nd from 7PM to
8PM.

Kingsley- Literature Chair
e Always on the road with literature, | have literature and will travel
® Thanks Eric 0 that's gonna be new literature chair
e Thanks Mike O for helping me getting committee meeting up


mailto:tf@aaseny.org

Annabel - Accessibilities Chair

Vicky -

We are having a virtual workshop on Dec 8 at 730pm - 9pm - ASL workshop

Topics re outreach, how to welcome deaf/ hard of hearing members to your group
ASL logistics- costs and availability

Virtual vs. in person meetings

Decided to give our funds to future ASL needs

Agenda chair

| apologize for crashing calendar

| am the next TCO

Next tech meeting will be Dec 1st - first thursday of the month
Please come help out if u can

2023 Convention Report - Melissa

Next meeting is tomorrow
Email me at convention@aaseny.org

All positions are filled, we got some awesome people

We passed our budget in the last meeting

We talked about hiring someone for hybrid, we are exploring doing it ourselves
If you want to help, email volunteer@convention.aasenyorg

Our website is live- it has flyers, paper registration

Our online registration is not live yet

Thank you so much for Mike and Justin for helping set up webpage

Close @ 3pm with Declaration of Unity statement


mailto:convention@aaseny.org

