SENY Committee Meeting
Monday, December 5, 2022, 7:30pm - 9:30pm

7:00pm - 7:30pm - Service Q&A Forum - SENY Service Sponsorship Chair Breakout room

Committee Meeting Begins 7:30pm

Readings

Approval of November Committee Meeting Minutes

Minutes pass

Reports:

County & Hispanic District Reports

Nassau County DCMC - Marty

Picked up 40, 2022 Final Reports.

November 19 held our Big Meeting. New Venue, | think our Big Meeting has a new
home

November 20 our Virtual Concepts finished.

Our Unity Breakfast Committee began planning. Date in June( not June 4th , 2023 first
weekend NERF).

And last the final Reps meeting of this rotation will be Hybrid December 19th.

Orange County DCMC - Eric

Orange County's next General Service Meeting will be on December 20th Hybrid at the
1st Presbyterian Church of Monroe, 142 Stage Road Monroe, New York 10950 7:00 pm.
Still available: Secretary / Treasurer / P.l. (Public Information) / C.P.C. (Cooperation with
the Professional Community) / Corrections / Accessibilities / Web Master

o Do you know anyone who needs more service in their life?
Saturday Nov 12th, | attended the Assembly in Westchester. And provided literature.
Sunday November 20th, | attended the Asamblea on Long Island with Spanish literature
| shall serve SENY as their Panel 73 Literature Chair
Sunday November 27th, | attended the Spiritual Breakfast in Staten Island
As your SENY 2023 Convention Registration Chair, | am looking for grateful volunteers
for the registration table.
845-629-7474 Text first



Putnam County DCMC - John L

e Putnam County will be hosting a New Year’s Alcathon. The hybrid event will be held at
the Mount Carmel Baptist Church in Carmel NY from 7pm on December 31st through
9am on January 1st. Information and flyer can be found at assent.org and
putnamcountynyaa.org

e Putnam County is exploring the district structure within the county, and is considering
the possibility of resurrecting that structure, to better help serve the county, and
potentially increase participation. We would like to thank past delegate John W, Panel
57, for sharing his experience, strength, and hope with us about this districting.

e The meetings and groups in Putnam seem to be doing well. Most of them are
represented right now with GSR’s attending the monthly county meeting, and offer a
variety of in person, virtual, and hybrid meetings.

e We have activity in our standing committees. There are meetings going into the local
rehabilitation center that Putnam’s groups support well, but the county correctional
facility is still closed to AA Meetings.

e For meeting and county information visit putnamcountynyaa.org The website is updated
regularly, and has contact information.

e We hold our General Service Meeting on the second Tuesday of every month. Visitors
are welcome. It is a hybrid meeting. Information is available both at
putnamcountynyaa.org

Suffolk County DCMC - Melissa
® Big meeting this past weekend. went well.
e Working with incoming chair

Rockland County DCMC - Thomas
e Nov 12 - attended inventory
e Attended Hispanic District Asamblea
e Nov 21- attended staten island spiritual breakfast
e We meet every month, almost all officers are covered
e 12/21- last meeting of the month and we will have inventory
® Christmas Alcathon- it will be christmas eve 6pm to christmas day 4pm at Haverstraw
center.

Staten Island DCMC - Dan
e | will be serving for the next two years since | picked up from when Brian C left | was
elected last month



We had our spiritual breakfast on November 27th

We will be having a holiday marathon on December 25 and a New Year’s Eve marathon
on December 31st

Shout our Ronnie B who will be our alt decmc

Queens Alt DCMC - Adina

We had a meeting with upcoming rotation and went well.
Last meeting of rotation on Dec 12

Bronx Upper Manhattan DCMC - Laura

Jo Ann assisted with elections.

Treasurer position still open

Text meeting dec 14th we will have another go-around for elections and we will need
people to stand

Attended county inventory

Have a monthly commitment with group going over traditions

Brooklyn DCMC - Deborah

Nov 16 - last county meeting and held inventory- Jo Ann assisted
We had one more position, but managed to fill it

We had spiritual breakfast yesterday

Working with incoming officers and helping them

Manhattan DCMC - Larry

Held last MGSM Meeting for Panel 71

Held an Officers transition Meeting for new incoming Officer of Panel 73
Delivered paperback Big Book and Big Book in Spanish for Treatment Facilities
Committee at the Project Renewal Treatment Facility

Standing Committee Reports

Treatment Facilities - Hank

Literature (350 Spanish and English abridged Big Books) for Treatment facilities has been
purchased and distributed to 11 counties from The SENY Treatment budget.

At the Hispanic Asamblea on Dec. 18th in Nassau, | have been invited to present to the
Hispanic district on Bridging The Gap (BTG). There will be a sign up list available for the
much needed Spanish speaking Bridging The Gap volunteers.



e This Thursday Dec. 8th at 6:30 NYIG BTG will give a short presentation on BTG what it is,
what to do as volunteers. There will also be an opportunity to sign up for this vital 12th
step work.

Public Information - Paola
e Answered one request for an interview.
e Working on potentially doing one last workshop with the Hispanic district.
e Monthly virtual meeting the 3rd Thursday of the month at 7pm, Zoom ID: 998 938 7641,
Password: 714921

SENY Intergroup Liason - Christine
® Last meeting hybrid Dec 18th at Suffolk Intergroup office
e Info will be on my webpage
o | met the incoming elect

Grapevine - Kimbley

e The committee will meet for a final time on December 7th

e | have had the pleasure of meeting with Thomas K. Grapevine/LaVina Chair Elect. We
will meet this week to further discuss the service position.

e Asoflanuary 1, 2021, top 10 bestsellers will increase by $2,49. Price will increase on
other books as reprinted. There are also ancillary items that have also slightly increased.
Free shipping on all items through December, 2022.

® | encourage all to explore the Grapevine link at aagrapevine.org and for all Grapevine
reps to register through that link for their service commitment and contact the General
Service Office for free Grapevine/LaVina materials including palm cards, bookmarks and
catalogs.

Corrections Chair - Lucas

Our final meeting of the rotation was held on Saturday, November 19th at 3pm. Minutes for
that meeting were sent to the body in late November. We welcomed our new Corrections Chair
Toby, discussed the National Corrections Conference and how to be more available to AA
members in the coming years.

We will be visiting our friends in Nassau at the Connect the Dots Group for a final virtual
Workshop on Thursday, December 29th and be joined by CTFC overall chair Scotty B and
incoming SENY Corrections Chair Toby.



Rikers Island continues to be open for volunteers at various jails within the facility although
coverage and staffing remains a challenge. CTFC Corrections in Manhattan continues to need
volunteers to undergo the process for obtaining DOC ID’s. Join them at their Thursday CTFC
meeting on the third Thursday of the month at 6:30 pm to learn the process. As we have stated
throughout the rotation, the DOCCS for New York State’s prisons is always looking for
volunteers at all of their facilities. Please submit volunteer applications with the state. SENY
Corrections can help with any questions. We have the names of volunteers’ supervisors who
would help with each of those interested in serving at each county. Meetings continue at Sing
Sing and we are still hopeful to have volunteers in Orange and Sullivan County. Suffolk County
and Nassau County continue to be bringing meetings in person into their county jails.

Our committee continues to communicate with the General Service Office, the Corrections
Desk, the Intergroups, regional coordinators and local program coordinators to share
information. We continue to receive requests for outside volunteers to be connected via
correspondence to members on the inside and have sent those to our Corrections desk. We
also have received several pre-release requests in October and have passed those on
throughout the Area and the state to other Areas where those persons are to be released.
Sponsorship on the inside as a topic (and how to suggest offering it to persons in custody who
seek it) is being looked at by our Corrections Committee at the service office.

The National Corrections Conference was a big success taking place in person and virtually in
Illinois in November. The next Conference will be in Oklahoma City in 2023.

All interested in new information and national issues related to Corrections service can attend
the International Corrections Call this Sunday at 11am ET:
Meeting ID: 841 1036 5604 Passcode: 223531

Sponsorship Chair - Keith P
e Noreport

CPC Chair - Kristen

Spoke to incoming CPC Chair, Devin - will ask him to join next meeting in Dec

e Doctor program is not going to be starting soon - it might start in the spring - has to do
with them not us

e Pamphlet we voted on that we requested from General Service was denied - they said
they will be doing “no action”
Just got a call today about doing a presentation in a classroom.

e |t was a challenge to reach all the boroughs



Accessibilities - Annabel (report given by James)

My rotation is winding up with a very exciting program to be held on Thursday,
December 8 at 7:30pm. Please see flyer.

ASL Workshop (virtual) — December 8, 2022 at 7:30-9pm (NY time) — ALL ARE WELCOME
Also, we designed and ordered new tablecloths to be used at AA events.

Budget: We voted to ask SENY to allocate all unused funds from our 2022 Accessibilities
Committee budget to be used for future ASL needs of SENY

Join us on Thursday! Virtual.

ACCESSIBILITY MAKES A DIFFERENCE!

Agenda Chair - Vicky

We have created under the temporary calendar event landing pages for the SENY
Meeting, Standing Committee meeting, and for all the counties.

If you do not see your information or would like to have more information included,
please email agenda@aaseny.org.

The calendar is still being worked on.

Recording Secretary - Jessica

Thank you to all those that sent their reports, it makes a huge difference.
Please continue to send reports in for new incoming secretary

2023 SENY Convention Report - Melissa

SENY convention is 3/24/2023-3/26/2023

next planning meeting is Sunday

all committee chair positions and liaisons filled

have about 40 room nights filled

we have a fiduciary responsibility to reserve 550 room nights over that weekend, please
be sure to book through our special link on https://www.aaseny.org/2023-seny-

convention

paper registration forms and save the dates are on the website.

virtual registration should be live within the next week. We wanted to make sure that
registration went live in both English and Spanish at the same time.

Treasurer's Report - Rich S.

November:

November was not one of our stronger months.
Total revenue was $9,527


https://www.aaseny.org/2023-seny-convention
https://www.aaseny.org/2023-seny-convention

O 82 contributions totaling $9,024, $449 in 7th Tradition baskets at our Committee
Meeting and Assembly and $52 in literature sales.
This was 13.6% below budget but was 7.3% above last November.
Expenses for the month of $17,384 were $4,079 above the budgeted operating
expenses.
O Major item were:
$2,255 in expenses for the Archives Committee;
$580 for Accessibility Committee expenses;
$1,500 for our monthly office rent;

$2,000 for our accountants fee for compiling our 2021 Financial
Statements and preparing and filing our Tax and Charity Board returns;
$1,000 for our LINK and En Lace newsletters;

$7,377 for the facility rental, catering service and tech support for the
November Assembly.

The net result for the month was an operating deficit of $7,857.

While this was not a great month, we continue to do well on a year to date basis.

Year to Date:

Our total revenue of $136,702 is 15.2% above budget and 11.9% ahead of last year.
Expenses of $121,351 are gradually returning to more historic levels as the easing of the
effects of COVID is allowing us to resume our more normal service activities, but they
are still only 60.6% of the amount budgeted for the period with every major expense
category still well below budget.

Our year to date surplus of revenues over expenses is $15,351.

This all yields an operating cash balance of $104,841.54. In addition, we have a Prudent
Reserve of $127,135.25 (6.98 months of budgeted expenses) with $6,380.07 in our
Convention account and $5,520.66 in the Special Events account.

So, our financial condition remains solid and Panel 73 will be starting from a healthy
financial position.

Two other quick points — I've been working with our accountants for the past few
months and they issued our 2021 Compiled Financial Statements and our IRS tax and
NYS Charity Board returns this month. Everything has been completed and filed on
time.

Also, as a reminder, when we presented our budget earlier this year, we established a
new, temporary expense line entitled Covid Contingency Reserve and GSO Contribution
in the amount of $50,000. The intent was to use it to cover any unusual or
extraordinary expenses which could be directly attributable to COVID and to remit any
unused balance to GSO as a contribution from Area 49. We promised at that time to
return and inform the Area prior to sending out any contributions. During the year we



have used $20,664 of the reserve to cover some expenses relating to the 2022 SENY
Convention, specifically paying both the tech costs incurred in making parts of the
Convention hybrid and a portion of the Hotel charges. It is now our intention to forward
the balance of the reserve funds (about $29,000) to GSO.

e Any Questions? Motion to approve?

Robust Discussion about forward balance of reserve fund about $29k to GSO.

Vote to pass Treasurer’s full report:
In favor - 19

Opposed - 11

Abstention - 7

Motion does not pass.

Minority Opinion (from people that wanted it to be approved)
Someone wants to change vote

Discussion gets re-opened after vote

Re-vote

In favor -22

Opposed 12

Abstentions 1

Needed 23 to pass. Motion does not pass

Full Treasurer’s report does not pass.

Everything that Rich reported, except contribution of 529k
Accept report as given.

Break- 7th tradition

Heidi C - Exploratory Committee Chair

This committee met frequently, sometimes weekly or more, to make sure that SENY was
equipped with the information needed during this unprecedented time and could implement
the hybrid Convention and the hybrid Assemblies. The committee members gave a great deal of
their time to make sure that SENY had health and safety recommendations consistent with AA’s
principles.



The SENY Area 49 Exploratory committee was formed to evaluate the feasibility of re-opening
in-person meetings and assemblies by permanently implementing hybrid technologies. Our
revised recommendations are based on currently available information, which includes federal,
state, and local regulations, CDC guidance, guidance from AA World Services, and the principles
of unity, recovery, and service. These recommendations are also based on the committee
members’ service experience, particularly over the past two years of investigating and
discussing our principles during the pandemic. We've also taken into account safety in the
rooms issues and the importance of making service accessible to all AA members.

All of our recommendations are subject to change as conditions change.

Recommendations for In-Person Events:

e Masks optional

o While the CDC, New York State and New York City have all eliminated a mask
mandate, it is still recommended that people wear masks for indoor gatherings.

o This is subject to change, based on new information.

o We must conform with any building or landlord policies (e.g., if a building or
landlord requires us to wear masks when on their property, we must wear
masks).

o Please be respectful of those choosing to wear a mask.

e SENY will provide surgical masks and hand sanitizers at in-person events.

e Venue - Westchester Community College for at least the next few assemblies

o We've utilized Westchester Community College which is central to SENY and
fulfills our tech requirements for hybrid assemblies.

o The company we’ve contract with to provide technical support for hybrid said
this is the best venue they’ve experienced with respect to providing our
technological needs

o We are recommending that the next rotation use Westchester Community
College for at least for the first few hybrid assemblies in 2023.

Social Distancing

o We recommend that social distancing and capacity limits be used to the extent

possible.
Eating and Drinking
o We are recommending that eating or drinking take place only in designated
areas, where people are able to spread out if they choose.
Physical contact
o Always ask before initiating any physical contact with someone.
COVID-19 Positive Test

o We are recommending that any person who attends an in-person event and
tests positive for COVID-19 let the Chair or her designee know so that they can
notify those who attended that someone tested positive.

o Please join us online if you are not feeling well; do not come to an in-person
event. If you have tested positive for COVID-19, please follow the CDC protocol
and your doctor’s orders.



Hybrid Assembly Recommendations:

e Background: Hybrid meetings have addressed safety and health issues related to the
Covid-19 pandemic. Plus, hybrid assemblies have expanded participation to members
with accessibility concerns. Hybrid assemblies promote inclusivity by

o Providing a safe environment for those members who choose to attend in-
person assemblies,

o Providing a “virtual” online option for members who do not feel safe attending
in-person events and for members with accessibility concerns.

® Proposals: We have three specific recommendations concerning hybrid assemblies:

1. We recommend that SENY Assemblies remain hybrid for as long as the next
panel can feasibly implement them.

2. We recommend that the area continue to retain an outside firm with
professional experience running large hybrid events for at least the first couple
of hybrid assemblies in 2023. Tech 12 is such a firm, and they have successfully
provided technical services to SENY for assemblies and conventions.

3. As mentioned above, Westchester Community College is central to SENY and has
excellent technology resources and support for a hybrid assembly. We
recommend that SENY continue to use Westchester Community College for
hybrid assemblies (or an equivalent venue with similar technical support,
accessible to all SENY counties).

All of these recommendations are subject to change based on the constantly changing COVID-
19 landscape. Our position is that where the venue and these recommendations differ, the
stricter of the two be used.

Safety and AA: Our Common Welfare Service Material states the following:

"Recently, a global health situation has affected groups’ abilities to meet in person.
Many groups have responded by meeting online, and if meeting in person, they follow
local health guidelines and laws. It is suggested that groups and members with health
and safety questions contact national, state/provincial, and local health authorities for
appropriate information."

"From our shared experience, groups and members who have not adhered to local
safety guidelines regarding the pandemic have at times not only affected how A.A. as a
whole is viewed by the general public (at times through media news stories) but have
potentially put people’s physical and mental health in jeopardy. Attendance at A.A.
meetings should not require putting one’s health at risk or being intimidated for
wearing a mask or taking other precautions (not holding hands, social distancing, etc.)."

Delegate - Tom B
Good evening, Buena Noches... [Special welcome to GSRs, if present]


https://www.aa.org/assets/en_US/smf-209_en.pdf

General Information / Updates:

The list of Proposed Agenda Items for the 73" GSC is posted in both English and Spanish
on aa.seny.org / From The Delegate / News from Your Delegate. If you’d like to see
where the various agenda items are in the overall process for the 73 GSC (4/23-29,
2023), go to Appendix U in your current AA Service Manual — most of the Trustees
Committees are in the midst of #3 on the chart. The list will be pared down significantly
over the next 90 days.

Speaking of the Conference: somewhere in the next 10 days, your Delegate-elect Jo Ann
will find out on which Conference Committee she will serve! As you may know, | served
on and chaired the Conf Comm on CPC this year, and many past Delegates will tell you
that the Committee work on Monday and Tuesday of Conf week is some of the most
spiritually rewarding work in our service as your Delegate.

Please continue to visit aa.org/What’s New in A.A. on a regular basis — even after you’ve
rotated on to your next service position! The current issue of Box 459 can be found
there, along with a host of other information, and there are often five or more updates
per month. Our Responsibility Statement “keeps on ticking”, because our primary
service position — that of A.A. Member — means carrying the message to our fellow
members, no matter what form that message may take.

The Final Conf Reports have now been delivered to all SENY DCMCs. If any of you run
short, please reach out to me, as | have some spares — just LMK.

Looking forward to my final “official” visit to Asamblea on December 18,

Email me for a .pdf of Advisory Actions of GSC 1951-2022: delegate@...

| thought our final SENY Assembly of this rotation (and the second Assembly that we’ve
held in a hybrid format) went very well. Formatting for both the Panel 73 SENY
Committee Meetings and Area Assemblies will be determined by your incoming Officers,
and you have just heard the recommendations of your Exploratory Committee’s report.
| urge you to talk with Jo Ann M., Nisaa A., or Paola A. with any questions or comments
you may have.

A Few Final Thoughts

| gave heart-felt thanks to a lot of people in SENY General Service at the Assembly last month.

I’m not going to go through that list again, because I'll probably get all weird and weepy.

Rather, | want to acknowledge those with whom I’'ve done service at the Area level over the last
seven years (some for all seven of those years). To this day it blows me away: the special bonds

that are created in service below the group, the trust and common purpose that weld us

together, the honor given to the phrase “for on A.A. Unity depend our lives, and the lives of

those to come.” Thank you all, from deep in my heart.

| also want to share my appreciation for those who have served in any capacity since March
2020, when every aspect of General Service — and our very lives — was turned upside down.
Jane E. and | were very blessed, in one sense: we each got to experience one live and one



virtual Conference, as we pioneered along with all the rest of you. Maybe some day she and |
can do a workshop panel together for SENY, so that we can share some of that “additional
information” that Delegates go on and on about.

Finally: as | was listening to our Area Inventory last month, | was thinking about some of the
reactions | received to what we did at the (virtual) 71% GSC last year. As | listened, a question
popped into my mind, that I’d like to share with you now, especially to those future Delegates
sitting on this meeting: “Does the fact that someone further down the triangle does not agree
with your opinion cause you to think you’re not being heard?” [repeat] Just something to think
about...

I’m available to visit your county, district, or group, and remain willing to serve Area 49 any way
| can, now, and going forward as your rotated-on Panel 71 Delegate. I'll see all of you at
NERAASA at the end of February 2023 in Albany. Thank you, SENY, and thank you, Alcoholics
Anonymous, for letting me serve all of you.

Questions / Preguntas?

Alternate Delegate - JoAnn

e Since this is the last meeting of this rotation, | want to take a moment to thank everyone
for their support and allowing me to serve as your Alternate Delegate. | look forward to
continuing to serve our Area as your Panel 73 Delegate starting January 1st. Thanks to
all who stood during this rotation and hopefully you stay in General Service at some
capacity for the next two years.
Helped with the BxUM elections on November 9
Went to Nassau County’s big meeting on November 13.
Facilitated Brooklyn County’s Inventory on November 16th
Took a service sponsee to Staten Island’s Spiritual Breakfast on November 27th.
This weekend Suffolk County had their big meeting.
Yesterday | attended The Brooklyn County Virtual Spiritual Breakfast.

We have our final Service Participation meeting for the rotation on December 15 at

7:30pm. | sent the meeting information already and will resend next Monday. |

encourage the current DCMCs to invite the incoming DCMCs and alternates.

e | have one more Asamblea to attend on December 18th and will send a reminder to the
CMCD regarding the deadline for the Spanish stories due on December 15th.

e | have a county inventory scheduled for December 21 and | have a group inventory
scheduled for January 29.

e | am still available for group inventories and to speak on traditions and concepts.



Technology & Communications Officer (TCO) - Mike

I've met with Vicky several times about the TCO position, and Justin is meeting with

Evelyn, the Panel 73 Registration Chair. Once Evelyn is up to speed we can begin getting the
incoming County registrars up to speed as well.

The Calendar: Panel 73 starts next month, and we will have an influx of new GSR’s

looking for information. Therefore, if you have looked at the SENY website in the last 24 hours
you may have seen that we now have a functional interim events calendar. The new calendar
does not look like our old calendar; instead, Area 49 and each County have a separate page on
which events, such as County meetings, can be listed. My thanks to the tech committee for
their

help in coming to this solution, and Justin for setting this up over the weekend. If you are a
DCMC, please check your page and see if there are any events, like Alkathons, you’d like listed.

About our interim calendar: In a very real sense, our old WordPress calendar was not one

single calendar. The WordPress calendar was actually multiple calendars: by which | mean that
within the WordPress calendar each AA entity within Area 49 — County, District, Committee,
YPAA, etc. — had a unique calendar, much like each County now has a unique page. However,
with the WordPress Calendar Plug-In tool, Area 49 was able to present it as a single
consolidated calendar on our website. Unfortunately, Squarespace, which is our website, and
Wordpress, our 2 former calendar, have become increasingly incompatible over time, which is
why we used a third service, the free Wordpress Calendar Plug-In, to mediate the exchange of
information between the 2. And when the plug-in crashed the calendar, or more precisely the
multiple calendars, crashed.

Convention Registration: It proved more complex than expected, but registration is set
up.

The Technology Committee: Panel 71 was the first full Panel for the Technology Committee.

Over the last 3 tech meetings we discussed the Committee itself. Two takeaways for now: first,
Groups and individual AA’s have a real need for technological help, which the Committee tried
to meet. Second, that the Technology Committee, which was originally created to help the Area
meet the Area’s needs, may not be the best body to meet those needs. Basically, it’s very hard
for one group of people to fully meet those 2 needs — the first focused on individuals and
Groups, who often need individualized help with things like Zoom, and the second focused on
the Area’s needs, who may and should monitor and evaluate our use of tools like WordPress on
an ongoing basis. The best analogy | can think of is the difference between leading or attending
Step Meetings and leading or attending Concepts Meetings; the former is about the individual,



while the latter is about the collective. So as we move into Panel 73 we should think about how
we meet these needs better.

Area Chair - Nisaa

e Have been working on a lot of transitioning stuff with Paola, incoming Chair
e Still available to do inventory

No Old Business
No New Business

Close with Declaration of Unity



