@AREAZLQSENY SENY ASSEMBLY MEETING MINUTES

http://www.aaseny.org

Saturday Nov 11, 2023
(10 am-3:15 PM)

Area Officers

Name Position
Paola A. Chair

Jo Ann M. Delegate
Nisaa A. Alt Delegate
Ray TCO
Kimbley G. Treasurer

Meeting called to order 10:00 am

e Serenity Prayer;
e SENY statement of purpose
e Overview of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past delegates)

Paola:

We're going straight to old business, Paul?

Paul is not here. We're going straight to new business. Marty?
Marty, Justin is next and then Eddie M.

New Business:

Motion One: Office Space
Marty, putting a proposal together for office space (8 W 126th street) at WeWork which did file for bankruptcy, not this building. 03D12.


http://www.aaseny.org/

“WE Work based on a 12 month contract “

e Room is 9x12. Price monthly is 2300, for one year 1995, 1755 for multiple years (3)
e Use of dedicated phone booth for private meetings
e Theroomis 10x 12, 4 desks, 4 file cabinets each with a key .
e We have our own folding chairs and a 5ft file cabinet in the repository / storage .
e WeWork has:
e 24/7 access, 7 conference rooms , WiFi and Ethernet, A bicycle room, Kitchen/Cafeteria area serves unlimited coffee and flavored seltzer and beverages all day
e Thursday soup is free, some beverages they sell, Very clean
e multiple bathrooms
e Their own cleaning service
e Printing service available every month Includes (130 color copies available.
e Dog friendly
e Theyrequire a security deposit .
e Marty met with Steven and toured 2 other community spaces. (One wasn't 24/7 & the other we never showed to the body
e Transportation:

o metro north, nyc subway, 4 line from the east and the west side trains are a couple of blocks

o  Parking side streets & 125th street meters are until 7pm “

o Each rental gets points to use for the conference, 1 big room that could be used for meetings 4 to 5 times a year

Does motion get a second? Yes

Questions/Comments/Discussion?

Comment: | have an objection, (Justin objects to searching for an office space, was out of the room,).

*Paola:
There are two motions that are in conflict.
To clarify there is another motion that proposes the end of a search for an office space. Is there a motion?

Motion Two: Table Motion One
Motion to table this motion until we decide if we should have an office at all.

There is a second (only a majority is required)

* *Review of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past delegates)



Yes No Abstain
Vote 1
In Person 40 3 4
Virtual 34 2 8
Total

Motion passed: Previous motion is tabled.

Motion Three: Halt Search
Motion to move that SENY discontinue its search for office space and instead utilize one or two storage units (one for SENY supplies and one solely
dedicated to preserving our archives) at a storage facility that offers 24-hour accessibility and can be used as a mailing address for SENY”

Reasons include: 289.99 for a larger storage unit which has a non-post office box, slightly more expensive for a postal address.

In order to maintain tax exempt status we need a mailing address, not a PO Box.

Maybe the money could be more effectively used for scholarships, helping alcoholics, lockdowns

Does motion get a second? Yes

Questions/Comments/Discussion?

Comment: We don't really have a need for this anymore, GSO doesn't have all their employees come in everyday, people have adapted.

Question: Steven used to work in that office? Is the person who is the manager, do they have an opinion?
Steven: Right now most meetings are virtual, I'm okay with what is best for the Area.

Question: Was the intention for the other office solely for storage, or was it for meeting space?
Marty: It was for storage. We do have a way to display when we go to area events. | am for Justin's proposal to have 2 storage spaces.

Comment: It's not our money, we are stewards. Quote, if any club should become contentious we should remove ourselves from support.

Question: Could | get a clarification on the numbers for storage v. office space?

Answer: 1500 previous office; new storage space (looked at manhattan 289.99 for one, and a slight additional fee for 24 hour access)



Question: Other than storage or mailing address, what is the need for an office?
Answer: Historically the office has been used for workshops and meetings. Currently there is no additional need for an office.

Comment: I'm in favor, 24 hour access is mandatory. Right now Steven has to get the equipment a day before.
Comment: Historically we've used intergroup as well, so maybe we don't have need it, so i'm for halting the search
Comment: Is this something that we could allow more time to consider? | would like to make a motion to table this until the next assembly, to digest arguments.

Motion Four:

Table this motion to allow time to consider until (April 6th, 2024) .

Does motion get a second? Yes

Yes No Abstain
Vote 2
In Person 4 44 3
Virtual 14 42 4
Total




Motion fails; we are continuing discussion.

Questions/Comments/Discussion?

Continued discussion on Motion Three.

Comment: Just backing up Hybrid Chair, we definitely need to have 24-hour access.
Comment: In favor of motion, we have realized we can do a lot of business on a digital platform, a higher power has intervened.

Chair: Is it right to call a motion within a motion?
Parliamentarian: yes

Motion Five:

Motion to end discussion

Does motion get a second? Yes

Yes No Abstain
Vote 3
In Person 39 4 3
Virtual 54 5 7

Total




Motion passes; discussion will end.

Motion Six:
SENY discontinues its search for an office and instead gets 1 or 2 storage locations that have 24-hour access and can be used as a postal office.

* *Review of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past delegates* (have to redo)

Yes No Abstain
Vote 4
In Person 45 4 2
Virtual 57 1 0
Total

Minority Opinion:
Comment: | voted no because discussion was closed; | wanted to know if it was in the handbook, or if it is in the bylaws.

Comment: The office was created to be centrally located, to do mailings, to store. | don't believe that we're denying any 12 steps works with the money we have
now. | think it's important.
5 votes being changed from yes to no

Is there a motion to reconsider?
*There is no motion to reconsider*



Motion passes; search for an office will discontinue.

Old Business:

Motion Seven:
To improve financial reporting to the body, include a variance report in the treasurer’s report. (could be actual or percentage).

Does motion get a second? Yes

Questions/Comments/Discussion?

Question: Do we need a motion, can we just ask the treasurer to do it?
Answer: : The Treasurer thinks it will complicate the report.

*The motion will have to be passed*

Question: What is the impact on the treasurer?
Treasurer’s Answer: It is something that can be included.

Comment: I'm in favor, but maybe add plus or minus.

*[in reference to previous comment]* Are you proposing to amend Paul's motion?

Motion Eight:
to add an amendment
The added variance column should have a plus or minus (as opposed to being left to the treasurer)



Yes No Abstain
Vote 5
In Person 3 27 15
Virtual 16 25 20
Total

Minority Opinion:
*Minority, if you voted for please speak.*
No minority opinion.

Continued Discussion:

Question: Does this address clarify any expense shown?
Comment: Im for the change, not great at math, plus or minus can mess up excel sheets.
Comment: | want to show you what it would look like

Paul wants to make a motion to leave the format up to the treasurer.

Comment: I'd like to call the question.

Paola: We are voting because there is no longer a need to specify that the format is up to the treasurer.

Motion Nine (restatement):
“To improve financial reporting to the body, so that we may make better financial decisions , | move that treasurer report include [6 columns] including the

variance columns.



Yes No Abstain
Vote 6
In Person 30 12 9
Virtual 51 2 18
Total

Motion passes; a variance column will be added to the treasurer’s report.

Minority Opinion:
No minority opinion

Motion Ten:
“To improve the efficient recording and accuracy of historical recordings of Southeast New York Area 49 (SENY) Committee Meetings and Assemblies,

I move that the Area Secretary provide a draft report of “The Minutes” to the SENY Body at least five days in advance of each SENY Assembly and
each SENY Committee meeting via each email/postal mail announcement. The word "Draft" is to be noted on reports.”

Comment: seeking clarification.
Comment: We didn't get a chance to have reports on anything last meeting, can

Motion Eleven:
Motion to postpone this motion to April.

Does motion get a second? Yes




Yes No Abstain
Vote 7
In Person 38 13 2
Virtual 44 13 5
Total

*Is there a group that voted twice?

Motion passes; discussion is postponed until April.

New Business (cont.):

Motion Twelve:
Add phone numbers to the Link

*Numbers already can be added to the paper link if Link chair is contacted*

County Reports:

Rockland (Kevin, DCMC)
e Reaching out to schools and law enforcement with packets

Manhattan (Justin K, DCMC)
e The county has also scheduled its first county-wide Potluck Picnic. The potluck picnic was at the Pinetum in Central Park

e Writing workshop



e November meeting moving to 28th

Suffolk (Kimberley, DCMC)
e Oct 6th went to GSO

e Had share-a thon on playing well in the sandbox with others
e Pl chair attended an event
e Alot of committee chair positions open

Brooklyn (Charlene, DCMC)
e Coming back from a service void

e Spiritual breakfast on zoom,

e Renegotiated with st francis to use location

e Writing the big book book club still going

e Updated email list, if GSRs aren't getting emails contact me.

Bronx/Upper Manhattan (Chris, DCMC)
e Spiritual breakfast and share-a-day since last report

e We need more positions to fill committee chair
e County meeting 2nd wednesday of the month

Nassau County (Cathy, DCMC)
e Big meeting last Saturday on 3 legacies

e No more events but do have workshop every other month
e Next County meeting (Dec 17th)

Putnam (Gregg, DCMC)
e Jail commitments are full

e Treatment center meetings are a full house

e Should we bring literature to for profit institutions
e Spiritual breakfast was great

e Will have a new years eve alc-a-thon.

e 2nd Tuesday of the month; hybrid.

Staten Island (Ronnie, alt-DCMC)
e Quite a few open positions, no DCMs

e Nov 26th, spiritual breakfast
e Dec 31st, new years eve alcathon



Orange County ( Camille, Alt-DCMC)
e Still have web and corrections openings

e Alcothons on Thanksgiving, Christmas, & New Years Eve

Westchester (Peter-Paul, DCMC)
e This wednesday county meeting

e Dinner dance, new years

Hispanic District (Nelson, DCMC)

Queens (Raj)

Orange County (Dan, DCMC or Camille, Alt-DCMC)
Sullivan (Jeff, DCMC)

Corrections to June Minutes? Accepted
Corrections to Sept Minutes? Accepted

Standing Committee Reports:

Matt (Service Sponsorship)
e DCMCs looking for service sponsors, see me.

Kristina (Intergroup Liaison)
e Oct 15th, next meeting next weekend

e Karina can't come, will arrange
e Andrew from Deaf Access will come to speak

Eric (Literature)
e Had a flash sale,

e Will attend meetings

Moses (Accessibility)
e Attended Hispanic district

e Safety workshop, carrying to teen alcoholics, what creates a safe environment
e December workshop will be planned
e Physical cds and cassettes for those who may needed



Thomas (Grapevine/La Vina)

e This month is free shipping
e 2.99 a month, can pay yearly
e My infois on the link of the SENY website.

Devin (CPC)

e Last wednesday of the month hold meetings, info on website

e Firstreturn of letter sent out got a response

e Looking to get polish and spanish literature for parishioners and meeting with faith leaders
e No CPCs showing up to meetings ; DCMCs

Marty (Archives)
- Guidelines for writing group history

- Oct 28th annual meeting
- 2.28.63, first spanish meeting registered with GSO

Toby (Corrections & Treatment)

** parliamentarian interlude**

Actually we do need a minority opinion for a postponement:

Jane: It is our obligation to confirm the minutes for a 501-c3,
Comment: We got all the information that we need. | don't think we need anymore information.

Motion Thirteen:
Motion to vote on the previous postponement (re-open motion ten)

Yes No Abstain
Vote 8

In Person 29 6 16

Virtual 32 17 20




Total 61 23 36

Motion passes; reopening motion ten.

Motion Fourteen:
Motion to postpone discussion on motion ten.

Yes No Abstain
Vote 9
In Person 20 17 13
Virtual 15 37 10
Total 35 54 23

Motion fails; we will vote on motion ten.

Motion Fifteen (reprise of Motion Ten):
To improve the efficient recording and accuracy of historical recordings of Southeast New York Area 49 (SENY) Committee Meetings and Assemblies, | move

that the Area Secretary provide a draft report of “The Minutes” to the SENY Body at least five days in advance of each SENY Assembly and each SENY Committee
meeting via each email/postal mail announcement. The word "Draft" is to be noted on reports.

**Chair: It should be noted that the secretary does not send out minutes.
[second?]

Questions/Comments/Discussion?

Comment: Against this motion because it doesn't make sense. Would rather have 20 days after meeting than 5 days before the next one.

Comment: I'm confused by this, why can’t we just go back to how we did it. It doesn't take 6 weeks.

Comment: We all got our mailing before this meeting.

Comment: | also thought we were decreasing the amount of emails that go out.



To improve the efficient recording and accuracy of historical recordings of Southeast New York Area 49 (SENY) Committee Meetings and Assemblies, | move that the Area

Secretary provide a draft report of “The Minutes” to the SENY Body at least five days in advance of each SENY Assembly and each SENY Committee meeting via each
email/postal mail announcement. The word "Draft" is to be noted on reports.

Yes No Abstain
In Person 28 14 8
Virtual 35 6 22

Total

Motion passes;,.

Area Officer Reports:

Treasurer’s Report (Kimbley):
e We had a fraud incident, they did not get the money, but we did have to open a new account.

Questions/Comments?

None.
Motion Sixteen to accept treasurer's report
Second? Yes.
Yes No Abstain
In Person 42 0 1

Virtual 47 0 7




Total

Motion Seventeen to accept September treasurer's report

Second? Yes.

Motion passes.

Yes No Abstain
In Person 44 0 2
Virtual 42 0 8
Total

Technology Report (Ray):

e Intention is to have these minutes mailed well before the
e Calendar was delayed by fraud and the need to open a new account.

Roles and responsibilities:

Motion passes,.

o If counties do not have a tech officer, reach out to DCM or DCMCs; ie | can't help with county email issues

o

Airtable, shared area database, trying not to use the brand name.

o Clarification what its used for TCO, County registrars, and GSRs

Questions/Comments?

Question: The email for the assembly?

Answer: A few days to a week before the assembly an email goes out. *delegate will take care of it

A: secretary, once alt GSR

Question:If we wanted to look at changes for the standing committee positions, does that go to you?
A: no, web chair

Question: | have not received the two minutes that were mentioned. What should | do?
Answer: | would check folders, but i'll make sure you're on the list if you email me




Question: | want to put the spending guidelines on the SENY website, who do | contact?
Answer: Send to Joe the web chair.

Chair Report (Paola):

e We do not have a language chair

e | will revamp the description to include all

e All general service events will go out once

e Assembly dates for next year 5 plus delegates day of sharing (April 6th, pre, August 10th (discuss any items that need area support), Sept 15th is an
election year, Nov 9th)

e Speaking at different locations. Traditions workshop, concepts old park slope caton

Questions/Comments?

Question: Repeat dates?

Answer: On website

Question: Delegates day of sharing?

Answer: Delegate decides that date.

Question: June date

Answer: June 9th, all these dates will be on the calendar.

Question: Are they all hybrid?

Answer: All are hybrid, standard is to continue with hybrid assembly at westchester.

Alternate Delegate Report (Nissa):

e Available for speaking commitments
e Trying to arrange events so we can attend multiple

Questions/Comments?
None

Saadi (Convention Chair)

e Registration should be up before the end of Dec
e March 14th to 17th next year
e 27 per person



Questions/Comments?

Q: * Did not hear*

Answer:

Website will have all the registration information.
We will have banquet only registrations for spouses.

Delegate’s Report (Joann):

Policy and admissions

YTD 7, 314,

4 % less than budgeted

Looking for ways to reduce the cost of the next convention.

Grapevine app has been launched. Subscriptions have dipped, but app may help revitalize.

Advisory action to have the general service board to do an inventory of themselves.

Would like the committee to extend time for them to read the revisions before vote.

Looking to see if GSO should stay where it is or move, other locations in NY State or NJ, will bring back a report.
Do you think you're different is being updated. Feel free to submit.

AA for the native american is being revised and updated

Feb 22nd to 25th, NERASA.

Shortfall because of underestimating the cost of coffee, money taken from prudent reserve, asked counties to bring up the prudent reserve-decided to see
if next year could make up for that cost.

Update on PIA we supported;

Steven recommendation was forwarded to conference

the 2nd pamphlet was decided it was not needed at this time.

3 areas signed a petition to change the preamble back, legal action was threatened.

Onboard will replace the dashboard.

Questions/Comments?

Question: How many gallons did we go over?

Answer: | have to look it up,

Question: | was under the impression that the preamble was not voted on.



Answer: 4 floor actions for change, two were combined. Voted to approve all 3. The board chose 1 of the 3. Was done with substantial unanimity.

Question: What is the legal basis for the lawsuit?
Answer: That's a good question. Betty the bear at yahoo.com

Question: Preamble change is no longer an agenda item to change it back? How did it take place? Is it a direct violation of traditions?
Answer: Send me an email, | can provide background information.

Question: We would like review of the draft to go up the triangle.
Answer: There is a proposed agenda item.

Question: Has the board come out with any transparency about what is going on with the finances.
Answer: Next wed there will be a sharing session, | will bring concerns when there is a general

Question: Has there been any discussion about our board members conduct?
Answer: | can't speak to it.

Question: delegates day of sharing?
Answer: First day in March

Question: Plain text timeline?
Answer: My hope is that they give us way more time if they want us to vote on this?

Question: Is area 49 somehow attached to that lawsuit?
Answer: Someone sent an email with 800 names who are not okay with the preamble change (including from Conn, Southeast ny and pennsylvania)

Question: is the delegates day of sharing hybrid?
Answer: most likely | will have sharing sessions before.

Question: Are they threatening AA as a whole or SENY?
Answer: AA as a whole

Question: Did you see the language of the 7th step?
Answer: We saw they put both the old and translated

Comment: Own the preamble and have the right of approval. 64%, the motion did not carry.

Question: How did the sharing session go?



Answer: You can email comments, | can forward them still. It's an ongoing process.

Comment: Want to express gratitude for your work. Keep up the good work.
Amendment to report

Election September 8th, will be changed online.

Ray has an announcement: Survey Monkey Survey: 2023 AA Membership Survey....actually from us, can be filled out.

Declaration of unity
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