Area Committee Meeting
Monday January 8th, 2024

Area Officers

Name Position

Paola A. Chair

Jo Ann M. Delegate

Nisaa A. Alt Delegate

Ray TCO

Kimbley G. Treasurer
Serenity Prayer

SENY Statement of Purpose
Approval of December Committee Minutes

**Minutes approved as written**
Starting with standing committee reports

Standing Committee Reports:

Kristina (Intergroup Liaison)

e Last meeting in December had Andrew from NY Deaf Access come and explain and inform intergroup reps about how to make meetings more accessible.
He also offered ways that other counties outside of NYC can get certified interpreters for meetings. If anyone would like a recap of what was discussed they
can contact IL Chair or their County Intergroup representative.

e Next meeting Sunday, January 21 at 2pm (virtually).

e February the retired GSO staff will come and speak



Toby (Corrections & Treatment)
e Getting a lot of request from Marcy Prison going to Syracuse for Bridging the gap

e Committee meeting is the third Saturday of the month

Marty (Archives)
AA history this month

e 1938 Jim B. a former atheist gives AA” God as we understood Him”
e 1961 Dr. Jung answers Bill W's letter with “ Spiritus Contra Spiritum, Spirit against the ravages of spirits.
e 1984 “Pass it On" the story of Bill W. & how the AA message reached the world is published.

updates

Putnam County has contributed an update to the SENY history Book.
Committee meeting Jan 11th:
o discuss the digital copy & printing 500 copies.

o The County Archives rep will ask for guidance on an estimate of how many copies.
e Will send an email to DCMCs' & DCMs’ discussing the purchase of the SENY History Book.
e SENY history book getting ready to sell at the convention. We will be selling them for $2.00. The sales will go back into the Archive Budget Line allocated for
the printing.
e SENY Archives will be reporting at Committees & Assemblies distributing literature vital to preserving AA history in our Area 49:
o Group Histories-How to write a Group History
o Archive Guidelines from GSO
o SENY Archives Guidelines for collecting material & preservingDeed of Gift etc.
o Did you know how many members have archival material, might not discuss turning to our Area Archives to preserve? What about personal
collections? Does everyone know what options are available?
o We can record oral histories, particularly from old timers.

Eric (Literature)

e Attended December’'s Asamblea in Manhattan.

e Attended the Service Sponsorship Workshop's Pancake Breakfast

e Attended Putnam Counties New Years Eve Alcathon.

e Plan on attending the Asamblea in January.

e Over the past year we've purchased and sold about $10,000 in AA literature. The Hispanic community has purchased about 75% of it.

e Made a recent bulk purchase of Big Books in English and Spanish and other books on sale at the end of the year, so they are available at the old price of
$10. | also ordered more of the original facsimile Big Books for $3 each. Look for me at the SENY Assembly to get your copies.



e Contact the literature chair if you wish for them to attend any of your county events.

Questions/Comments?

Steven (Office Manager)
e Found a storage space in Manhattan

e Moving Day is Jan 13th ( a saturday)
e If anyone wants to volunteer to help or if they have a van.

Saadi (Convention Chair)

My name is Saadi Hamid, | am honored to serve as the 56" Annual SENY Convention Chair. | would like to thank the committee for all of their service.

® registration is available via the SENY Website. The convention is listed on the landing page. Hotel reservation is also available. (the spanish translation should be
out by the end of the week.

The registration for the convention is $27.

We urge everyone to register prior to Feb 22", this will ensure the registration chair can have your name badge and package ready.

You can register on site, but we would prefer it if everyone can register earlier.

Gina (Link editor) is also the registration chair. However, if you have any specific questions on registration, please contact me now.

There is a QR code on the flier that is being circulated, simply scan the code and it will bring you to the website to register and to make hotel reservations.

The hotel is $159 per night. (We have to fill 550 rooms). The deadline for reservations is Feb 15™. We may have an extension from hotel management. But let us
try to get those registration earlier.

® Please reserve your room as soon as possible.

NOTE: Do NOT use third party sites to reserve your room (e.qg. Expedia etc.). SENY will not get the credit for those reservations. As per the contract we need to fill the
required number of rooms. If we fall below, we are still responsible.

e Speakers are already contacted; the program is being finalized. If you would like to be of service at the convention, please let us know. We have a service
coordinator. (if someone cannot afford please have them ask for a sponsorship

Questions/Comments?

Question: Who is the DJ? Could we have one that plays old tunes and new tunes
Answer: There is a DJ; there is an entertainment chair know, but that came up. There will be something for everyone.

Question: Is there a kosher meal option and banquet only option?
Answer: Yes, there will be a kosher option which is a little more expensive but is being made by a third party vendor not the hotel so we have no control over that.



Question: Was the word you were looking for “Scholarship™?
Answer: Yes, exactly, thank you.

Question: The website says from the 14th to the 17th.
Answer: Yes some people will be coming up on Thursday.

Andrew (Translation Chair)

e Not too much to report yet
e Lastyear | was the chair of the NYCDAC, which | co-founded - | just rotated out of that position. The primary service of the committee is that we make in-

person meetings accessible to the Deaf by providing certified sign language interpreters at in-person meetings throughout NYC. | do a lot of advocacy work
for the Deaf in my professional life. | was a Spanish/English interpreter at a medical clinic. My education background is in linguistics. | like languages a lot.
Will be in touch with DCMs to see how | can be of service.

Devin (CPC)

e Meeting held on December, 27, 2023, last month to shift focus to a new group of professionals, first responders, court officers, parole and probation officers
as a potential focus for this coming year.

e Had areally good in-roads with clergy
First presentation for Clergy through our outreach through a Priest within the community

Next meeting will be 1/31/24 at 6pm virtually
Discussed how to stay in touch between meetings

e (Contacted TCO Chair about updating CPC page on new website launch to be more professional facing

Sherry (Agenda Chair)

e Was able to update calendar to all meeting for everyone who sent them to me

Moses (Accessibility)

e Next meeting is on the calendar
e Please reach out if you need help.



*Jeannette (Public Information)

e Pl has been doing great work. For the first 6 months in 2024, we are going to deliver information and make presentations with Intensive outpatient
programs and health fairs.

e Overview of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past delegates)

New Business:

NERASSA 2025:

DC has to back out of hosting NERASSA for 2025, no one has done anything

e Thereis a NERD meeting the 3rd Sunday of every month

e We could do a virtual NERASSA for 2025 because it usually takes more than a year to organize

e Contacted the Marriott they have room available
e 2025 is the same year as the international convention

Motion One:
Host NERASSA 2025.

Seconded

Questions/Comments?

Comment: I'm in favor, but do we have the money to host?
Answer: NERASSA has their own money.

Question: Should this be in ‘new business?
Answer: *It is in ‘'new business'.

Question: Are they looking for a host area if it's virtually?



Answer: Than was kind of up in the air.

Question: Do we have the people to do service here? Wasn't that the issue with DC?
Answer: lItis a big endeavor.

Question: May | suggest that we get a chair first and see if we get enough interest first?
Answer: | think if | commit to our area | would be the chair. Are there any other past delegates on?
Past delegate: Generally, the delegate would be the chair.

Question: Can we get an idea of how big this would be maybe in comparison to the convention we already do? So we can know if we have the manpower
Answer(past delegate): It was a lot of work, there was a registration fee, it was very well attended and expensive (that was the only virtual one)
Delegate: There have to be panels and presentations and moderators. Its different than a regular convention, | would ask each area to do a time

Question: What are the dates of the international?

Answer: July

Question: The cost commitment for the hotel?

Answer: | would expect about the same as convention $169. The Marriott has around 400 rooms.

Question: Is there a secondary hotel nearby?
Answer: —-

*Paola: There's a hotel next door.
Comment: If there are other hotels around | wouldn't be that nervous about that.

Comment: | appreciate the enthusiasm. | think we do not have enough data, we don't know how it will affect our own convention, its also expensive and we
don't have enough information to make a prudent decision. Maybe we should have an adhoc committee that works quickly.

Question: When do they need to know?
Answer: Well it was supposed to have started already. So as soon as possible. It's not the end of the world if | don't have an answer by this month's
meeting. it's possible that someone else

Question: What are your thoughts?
Answer: My thoughts were we should do it virtually. If we take 25 should we bid on 27.



Comment: My concern is that we won't have enough people to volunteer for a hybrid event.

Comment: | like the idea but | don't think we have time to do it. Our convention in March, and | don't think we can do it back to back. We used to have a
state convention and if we did that we wouldn't have our area event.

Proposed amendment to Motion Amendment:

*Parliamentarian: easier to withdraw

First motion withdrawn.

Comment: | think that there was a second and we may need to have that withdrawn. Also | don't think we have enough time.

Chair: Second, do you agree to withdraw the motion?

Second agrees to withdraw.

Comment: Our convention is so close, we want to have participation there, we may have the same issue with our convention in 2027.

Comment: We just signed a contract for 3 years, but we are not under obligation with the marriott in 2027. I'm against it in 2025, even virtually. Typically

we forgo our convention if we host NERASSA.

Question: If we cooperate with other areas this year will that affect our bid in 2027.
Answer: I'm not sure. | would like to know for sure if that's what happened, we forgo our convention the year we host NERASSA.

Is there new brief information?

Info: SENY hosted NERASSA in 2011, and still had convention, did not have NY State convention
Comment: We have service voids in our area and | think it's too much.

Chair: | believe you have gotten enough information. No vote needed, delegate wanted to get an idea of how area feels.

**5 minute break**



County Reports:

Brooklyn (Charlene, DCMC or Eddie, alt-DCMC)

e finalizing a date for LISTS, I'm waiting to hear back from host locations

e Vicky H is the newly elected DCM for district 412.

e Many of DCM positions are still vacant, but most of the standing committee chairs are filled ( working with GSRs to elect new DCMs.)

e The Alcoholics Anonymous Historical Book Club continues to meet every Sunday night at 7pm through mid March, on Zoom, we are reading "Writing the Big
Book" by William H Schalberg.

e Deborah Lis coming back as the chairperson of Brooklyn County Share A Day, on Saturday June 15th from 9 to 4pm.

e We have the 1st county meeting of the year on Wednesday evening, January 17th at 730 pm, with the orientation at 630. The meeting is hybrid,we meetin
person at 1st Unitarian Church on the corner of Pierrepont & Monroe in Brooklyn Heights. The Zoom information for the county meeting & the AAHBC can

be found at brooklynaa.org.

Manhattan (Justin K, DCMC or James T, Alt-DCMC)

e New share-a-day co chairs, may have a share-a dance

e Will have its first meeting, which will be a budget meeting

e Considering returning to a hybrid meeting to have more participation.

e Continuing our monthly Concepts Workshop and had double attendance

Suffolk (Kimberley, DCMC)

e 45 min business meeting/45 fellowship

e Will be voting on 2024 Budget next meeting

e 2 new committee chairs

e have been attending groups business meetings

e Unity Breakfast March 2024

e DCM 111 is working with Suffolk Intergroup Web Chair with regards to silent groups

Nassau County (Cathy, DCMC)



http://brooklynaa.org/

e 1 new DCM, taken over a supercluster, looking for someone to take over
e Found new web chair, corrections, treatment chair
e June 2024 Unity Breakfast

Rockland (Kevin)

e C(Closed first session of Panel 73 Rotation with a sharing session/ pizza party for all involved

e Focused on accomplishments, future and how we will get there.

e Restarted GSR Bootcamps

e County sharing sessions continue on the TLC Policy on Founder's Literature.

e Sharing sessions virtual, Thursday night's from 7:30-9:00 PM and will be conducted live at the county meeting on the 17th of January

Queens (Raj, DCMC)
e New web chair, secretary, literature
e Adhoc committee submitted recommendations for the handbook
e Insearch for new venues for Share-a-day (has chair) and unity breakfast
e Monday Jan 29th, Assembly 26th of February
e Need corrections chair

Area Officer Reports:
Treasurer's Report (Kimbley):

e Contacted our accountant who said it was a good idea to move our prudent reserve money to a money market which will yield about $9000 a year
which can be earmarked for GSO which desperately needs our contributions.

e There's also money in a postal mailing
e Presented the November report.

Questions/Comments?
Question: is there an expense fee structure?

Answer: Not at all.

Question: Why didn't we know there was a postal mailing account?
Answer: | just found out about it

Question: How do we fund it?
Answer: | don't know.



Comment: I'm concerned about us having income. | may chat with some of the officers offline.
Comment: The reason we have money is for bulk mailing. The account is replenished.
Comment: It had been an automatic payment to refill but when we stopped for covid, the account became inflated so we stopped that.

Motion: Accept treasury report;
Seconded.

*review of who can vote.

Yes No Abstain
Vote 1
Virtual 28 2 1
Total
Minority:

Was not clear that this was signing off on transferring money
Motion passes.
Comment?

Chair Report (Paola):

- Found storage space with 24 hour access
- New translation chair

Questions/Comments?

Why was there no motion on New Business?



Alternate Delegate Report (Nissa):
- Spoke at 12 concepts for 305

- Doing a group inventory this week
- NYCYPAA doing elections at 220 houston
- Jan 21st Assemblea in the Bronx

Questions/Comments?

Delegate’s Report (Joann):
- 9200 per delegate

- Scheduled sharing sessions concerning Bill's writings

- Suggested questions will be
- Lottery will be held virtually, email blast went out, Jan 18th
Questions/Comments?

Question: They are trying to save so much money, did the proposal to have it in person every other year not go through?
Answer: | thought it was on the list of items again.

Question: Delegates day of sharing March 2nd. When is it due?
Answer: April 6th, please have a special meeting if you need to.

Question: They went to the fellowship to go around about changing the founding members writings.

Question: Any results on the survey?
Answer: | didn't get anything yet. The 2022 survey is out online and available for purchase; not sure

Question: There will be an email with the sharing session.
Answer: They are already on the calendar, first one is this Friday so | better get on that

Move to close, second.

Declaration of unity
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