Area Committee Meeting
Monday February 05 2024

Area Officers

Name Position

Paola A. Chair

Jo Ann M. Delegate

Nisaa A. Alt Delegate

Ray TCO

Kimbley G. Treasurer
Serenity Prayer

SENY Statement of Purpose
Approval of December and January Committee Minutes

Area Officer Reports:

Treasurer's Report (Kimbley):

Report was provided before the meeting, hopefully you had time to look them over.

Motion One

Motion: Motion to accept the treasury report
*seconded*

* We do have a quorum*

*Paola Re-reads who can vote*



Yes: 23
No:
Abstain: 3

Minority Opinion?
none

Motion Passes. Treasurer’s Report Accepted

Treasurer remembers to do 2023 highlights:
e We had a 8,000 exceeded expenses

e Survived a bank compromise and took steps to safeguard our funds
e Had Nerassa scholarship

Questions/Comments?

None.

Motion Two

Motion: Motion to accept the budget
*seconded*

* We do have a quorum*

*Paola Re-reads who can vote*

Yes: 32
No:
Abstain: 1



Minority Opinion?
none

Motion Passes. Budget Accepted

Technology Report (Ray):

e Apologize for missing the last meeting

e Migrated the NYS informational website and integrated it with the rest of SENY web architecture, will save about 150 per year

e Database, had to do forced authentication to allow the database to continue to work

e Planning out putting out first postal mailing in 2 years, should go out before the next assembly

e Still working on the calendar and website. Holding off the new calendar until after the convention so as to not interfere with registration.

Questions/Comments?
None

Chair Report (Paola):

e There is a physical address for SENY, have been updating all of the documents so that we are in legal compliance

Questions/Comments?

Question: Did SENY end up getting a storage unit or an office?
Answer: Storage

Question: What's the address?

Answer: We are only allowed to receive 30 pieces of mail. This address is for government compliance purposes. Please send all other to our PO Box.

Alternate Delegate Report (Nissa):

e NYCYPAA elections went well, most positions filled
e WestChester, Orange Rockland young people would like to have all volunteers (age is not a factor)



e Sunday Feb 13,2024 , the next Assemblea
e Next service participation meeting will be Thursday March 7th at 7PM
e Sullivan County is reviving and getting interest in doing service

Questions/Comments?

None.

Delegate’s Report (Joann):

e Scholarship lottery winners:
o Tammy R- Chelsea Nooners
Bruce W — Bridge to Sobriety
Barbara S — Serenity at Noon
Lourdes M- La Vina Chair
Paul C - Chelsea Mornings
Nancy F — Westchester Co Accessibilities Chair
Rasheed S — South Ozone Park
Yasmine S — Bayville Triangle
Malachy C — Garrison Group
Houda (Jasmine) - Open Door Amityville
Enrique R - RSG
Rudy L — Nuevos Horizones
Jesus C MCD
John G - EIm Heights
Tammy R — Came to Believe

o o 0o o 0o 0o o o O O o o o o

e Kimbley will be given the final list with last names included for her to finish setting up the rooms.

e NERAASA 2025:
o  Previous NERD meeting delegate let the group know that Area 49 would not host an in-person or virtual NERAASA in 2025.
o Some delegates who were not present in December asked to be given time to run it by their Area and report back in February.
o A few suggested (including me) to forgo having NERAASA 2025 since it was so late in the game.

e SENY Delegate attended the General Service Board weekend from January 26-29 at the Westin Hotel in Manhattan.
e Met all the Delegate Committee Chairs and the Delegate Chair and sat in on the Trustees Conference Committee meetings.
e 5 delegates in the Northeast Region were elected to chair their committees?



e Rick W, former Chair of Area 49 was elected as the chair of the Grapevine committee.

e The trustees invited delegates to dinner on Friday night and SENY delegate sat between a Class A (non-alcoholic) and a trustee emeritus (also
Class A non-alcoholic).

e Saturday, SENY delegate listened to them discuss the agenda items and make a final decision on whether or not to forward them to the
conference. Agenda items were distributed by the EDW committee and had to be approved.

e Policy and Admissions does not have a corresponding conference committee, so SENY delegate was able to sit in at any meeting.

e The chair of the Trustees committee on Conference invited SENY delegate to sit at the table during their meeting and offer comments and
feedback.

Policy and Admissions Committee:
e is the only committee that gets to meet, discuss and vote on agenda items before the conference.
e Must vote to approve an observer from Great Britian, must discuss allowing alternate delegates to vote for two delegates from Canada who
cannot attend the conference.

The Delegates questionnaire:

should be ready by this weekend, however the final list of agenda items has not been distributed.
The background won't be available for another couple of weeks.

It will be a tight turnaround.

The Delegates Day of Sharing will be on March 2 and the Pre-Conference Assembly will be on April 6.
The 74™ General Service Conference is scheduled to start on April 13" to the 20™.

Calendar:
e delegate wants to remind people that when scheduling an event please check the SENY calendar before choosing your date.
e Delegate was in contact with two different people over the last couple of days who announced events on April 6.
e delegate wants to ask DCMCs to remind the GSRs to schedule a special meeting with their groups to go over the delegates questionnaire.

Plain Language BB:
e it was approved that the draft be forwarded to the literature committee for consideration.
e Atitle was also approved to be forwarded, delegate is unsure if she can share the information but will let you know on March 2.
e Will have more time to read through the final draft at the conference.
Storage Office:
e Delegate was able to secure a storage unit for our office, assembly and convention supplies and will be traveling with Marty and meeting Jerry to
switch units at the current storage facility which should increase the space and reduce the cost.

Financials:
e Questions have begun and it is important that we provide accurate responses while we prepare and translate the full package of financial
information to be distributed to all Conference Members.
e Below are some key bullets in the interim:



o The upcoming financial packages, in English, French and Spanish, will include 2023 Q4 Financial Report and the 2024 Budgets for
AAWS/GSB and AAGV as well as Reserve Activity up to and including transactions approved at the January 2024 General Service Board
weekend.

o 2023 Revenues are:

o Contributions: $10,872,239

m Budget of $10,500,000
m Actual $10,872,239.
m Thisis the greatest number of contributions ever received.

e Group Contributions (Number of groups contributing) : 20,497
o Pre-pandemic approximately 28,000
o 2021:18,558
o 2022:19,5672
o 2023:20,497

e Gross Literature Sales: $14,489,002
o 2022:$11,795,264
o Budget: $15,582,000.

e Net Literature Sales: $7,191,125
o 2022: Actual $4,894,113
o 2022 Budget of $7,950,000
o Gross Margin Percentage of 49.6% versus 2022 of 41.4% and Budget of 50%

e Grapevine:
o Total revenue: $2,562,978
o 2022:$2,646,860
o Budget of $2,512,000

Highlights of 2024 AAWS/GSB Budget:
e Slight positive margin ($47k) before depreciation of $1.02 million.
e Positive Cash Flow of $1.1 million expected.
e Literature gross sales assumed at the same unit volume as 2023 (No revenue is assumed from titles still under discussion by the
Conference.
e Gross margin budgeted at 50%
e Contributions budgeted flat from 2023 budget ($10,500,000) and less than 2023 actuals ($10,872,239)
e Six total iterations of the budget were run that resulted from an overall 6% reduction in expenses from version 1to version 6.



Details of both expense reductions and deferred projects are included in the budget package and currently being translated,

Highlights of the 2024 AAGV Budget:

Revenues and overall net loss ($582k) in line with the 5-year plan (2022 — 2026) which was reviewed by Trustees Finance in January 2023.
Per the 5-year plan, Grapevine should be cash flow positive starting in 2025.
LaVifia shortfall covered by GSB reduced from 2023 Reforecast of $872k to $582 in 2024

Reserve Fund:

Draw of $564,652 to fund year three of the Grapevine 5-year Plan

Draw of $500,000 to the General Service Board to ensure sufficient cash on hand to meet liquidity requirements in the second quarter of
2024, which includes $1.1 million of Conference expenses. This is in response to the cash on hand deficiency carried over since the end of
2022 that was not fully mitigated by positive cash flow results in 2023 that resulted from the generous commitment to self-support from
the Fellowship that exceeded both the previous annual record and 2023 re-forecast budget for contributions, close management of
expenses, and collections of receivables. This draw plus expected positive cash flow in the first quarter of 2024 will fully fund the expenses
expected to be paid in the second quarter of 2024.

Barring unforeseen circumstances, rebuilding of the Reserve Fund could begin as soon as the fourth quarter of 2024.

The principle of participation is critical to meeting our financial challenges. Since the call for help in November, this is being met with
average number of groups and member’s participating in December increasing from an average of 6,900 to more than 9,000. This
brought contribution totals for the month and year to the highest ever received to over 1.65 million in December and more than 10.8 million
for the year.

January contributions are still being processed but both participation and totals are well above average! (I think | heard 300k in January
with the highest previous total for the month of January being 225k).

2024 Grapevine, Inc. Budget

The 2024 budget significantly lowers the shortfall for Grapevine (nearly $300k improvement vs. 2023 July Forecast) and La Vifia (nearly
$200k improvement). It also provides for the resources to expand the sales of magazine subscriptions, app subscriptions, books, audio
books and other products.
GV & LV Apps:
o Downloads GV = 26,623; New in-app subscriptions = 5,305 (iOS 4,745, Android 560). GV Digital and Complete subs.
Downloads LV = 1,061; New in-app subscriptions = 143 (iOS 117, Android 26)
Past month GV iOS use: 20,505 sessions on 3,072 devices
App user ratings: Google Play 4.8/5; Apple 4.1/5
Current position on Apple Top 200 Magazine and Newspaper apps: 32 — just behind Boston Globe but ahead of Bon Appetit, The LA
Times and Vanity Fair
Total app sales to top $100,000 by end of January. GV Inc. revenue to date $66,455
o App attraction efforts: A 13-point plan coming out of our last strategic planning meeting issued to staff and board. Teams
developing action plans.

o O O O

o



Questions/Comments?

Question: The drawdown by the grapevine, is there a way to separate

Answer: AA World Service, Grapevine, GSO. The Grapevine has been losing money because people are moving to digital. They have a 5 year plan to use an
app for grapevine. Grapevine's shortfall has to be paid. They knew they'd have increase cost to develop app, but

Question: If the BB is purchased on a kindle or a reader, does that money go to Amazon?
Answer: Part of the money goes to GSO, but vendors get a cut, they raised

Question: Has anyone investigated the re-sellers who are selling the books cheaper?
Answer: No, because they're buying the books from us.

Question: Did they address the line that is now removed from landlords,
Answer: We are up to date on rent. Not sure with all the vendors.

Question: What was gross sales?
Answer:
14,089,002 they budgeted 15 mil something,

Question: Direct appeal letter, did they discuss how that may affect donations to groups. Have they discussed budget cuts?
Answer: They received an increase in contributions, although the number of groups have decreased. We have been using our literature sales to subsidize,
but have not been self-supporting. Now that those sales have gone down we need to find the money.

Question: We had prudent reserves for 7 months, the drawdown will bring it close to 6 month, what was the concern, how did they address this?

Answer: Books that weren't selling that great they reduced, they increased the price by 13%, should bring up gross sales and net profit. At one point they
were unable to fill orders, there were still some issues with the printers. 49.6 v 41.1 the year before. Some budgets were cut and some of the projects they
were going to work on they are putting on hold. The goal was 50% so they got close with the literature. Even conference, they are cutting cost, like having a
delegates meeting via zoom instead of in a conference room. Giving delegates money to eat than

Question: Where, when is delegates day of sharing?
Westchester. It'll be hybrid. THe info should be on the website and on the calendar.



Question: Wasn't NERASSA supposed to be in DC?
Answer: Where were you? | brought it in December, we decided it would be too much.

Question: Do we have any early revenue numbers on the grapevine app?
Answer: in-app sales: $66,465, hope to have 100,000 by the end of jan (2.99 a month 29.99 a year)

Question: It is technically free, they do ask for contributions? How do | download the app?

Answer: look for it on the app.

Question: Can we look at pre-covid v during v post-covid? Can we look at the trends longer term? Are we going back where we were or somewhere new?
Answer:

Question: Literature sales? Do vendors get a discount when they buy in bulk?

Answer: The same as literature chairs. $14 to get a big book.

**k%* Brea k***

County Reports:

Putnham (Gregg, DCMCQC)

e Open Positions: Accessibility and Grapevine Chair

e Treatment chair has all institutional commitments filled

e Meetings at all jails are filled

e GSRs want to go over bylaws

e area meeting is hybrid (2nd Tuesday of the month every month)

Manhattan (Justin K, DCMC or James T, Alt-DCMC(C)

e The Manhattan Website has been revamped; check it out manhattanaa.org
e Planning has started for MANHATTAN Share-A-Day 2024

o looking at new spaces because we outgrew our space from 2023 (St. James Church).

o Discussing a Share A Dance.


http://manhattanaa.org/

o Concurrent with our theme “Connecting with Love Unity and Service”, we are looking at doing a historical program creating a
“family tree” showing how groups are connected.

e Beginning in February Manhattan General Service is inviting any fellows, including but not limited to GSRs, to join “the Final Friday” of the
month at GSO for the 11 AM open meeting and tours. This will be a pilot program for three months. We are trying to encourage more
people in service and see beyond the group level.

e Manhattan County and Manhattan Share A Day are now happily accepting Zelle.

e Resurrecting a Workshop done in 2017 on how to run a business meeting.

e Have created a flyer with QR codes for every upcoming event in Manhattan

Nassau County (Cathy, DCMC)

e Nassau General Service has a new DCM(Dean C)- who is here and held his first cluster meeting last Tuesday. A few new GSRs attended
and were informed about the dates of NGSG meetings and SENY assemblies.
e The Nassau County Unity breakfast:
o the committee is established
o Date: June 2,2024.
e Nassau Intergroup Share-a-Day:
o Date: April 14, 2024.
e District 208,209, 211 is hosting a Prayers and Promises workshop on April 27, 2024.
See nassau website for information.

e NGSG has a new webmaster, corrections, treatment, BTG and archives chairs.
e Still have a couple of committee chairs positions open.
e NGSG has encouraged all of our GSRs to announce Jo Ann’s sharing sessions with their groups.
e county meeting will be on February 19th, 2024
Queens (Raj)

e Looking for alternate venue for share a day and unity breakfast; we do have chairs for both events
e Open position: Corrections chair
e Ad Hoc committee reviewing handbook will be presented

e Working on building our new website.

Bronx/Upper Manhattan (Chris, DCMC)




Tuesday the 13th, first county meeting
Trying to arrange a 75th anniversary in May or June
Trying to get things going

Staten Island (Dan , DCMC)

March 8th, spring fling dance

April 20th, workshop

June 22nd, Share-a-day

Sl will be hosting the Big Meeting, Feb 15th will be the first planning meeting

Rockland (Kevin)

5 open positions for Standing Committee Chairs, including the ADCMC position
Lost a dear member of our Committee Ann S, she recently passed in her sleep, she was our Grapevine/La Vifia Chair
Several new groups have been started in the county, will reach out to them and ask them to join us
Chair has been trying a new approach to the Concepts with the committee, introducing “the Concept of the month” with a simplified
discussion and general questions as to its application.
Finalized our plans for the Spiritual Breakfast:

o it will be April 14", the anniversary of the first printing of the Big Book

o Tickets are $35

o It will be at the Pearl River Hilton tickets will be available starting after Feb.2
Continued discussing the TLC policy letter and all are in agreement that a firm policy is needed on this important issue. Chair will be
forwarding the specific group responses of the county to our delegate for her inclusion in the discussion of this topic.

'ISt

Brooklyn (Charlene, DCMC or Eddie, alt-DCMC)

Deborah L, past DCMC is chairing Brooklyn County Share A Day.
Brooklyn County Share A Day will be June 15th, 2024
LISTS is confirmed: May 11th, 2024
Both events will be held at St Francis de Sales School for the Deaf.
We have the annual coach bus to the SENY Convention on March 16th,2024.
o E-tickets have increased from $25 to $30 and can be purchased on brooklynaa.org through Venmo.
BC has purchased tech equipment so our County meetings can be hybrid; Brooklyn is fully tech independent now.



http://brooklynaa.org/

BC is reviewing our financial structure and may be increasing our prudent reserve to reflect expenses in 2024; it hasn't been increased in
along time.
e Brooklyn Institutions will be having a Valentine's dinner dance on 02-10-2024.
e BC ratified by-laws 01-17-2024.
e Open Positions:
o Grapevine Chair
o Literature Chair
o Intergroup Liaison Chair
o Junction Editor Chair
e AAHBC will continue through mid March. All information can be found on our website brooklynaa.org.

Suffolk (Regina, altDCMCQC)

e Unity breakfast: March 5th

e Now have a translation chair

e Workshops being planned with Al-Anon
e Looking into redistricting the county

Orange County (Dan, DCMC or Camille, Alt-DCMC)-email
e Service Position opening: Corrections, Accessibility and Newsletter
e Have a volunteer to head a workshop committee
e Beginning to form a Breakfast Committee,
¢ Informed committee members of delegates day of sharing

Westchester (Peter-Paul, DCMC)
Hispanic District (Nelson, DCMC)
Sullivan (Jeff, DCMC)

Standing Committee Reports:

Devin (CPC)


http://brooklynaa.org/

Last meeting was 1/31/24 - 14 in attendance including the new Suffolk and OrangeCounty CPC chairs.

We have discussed looking at first responders, Social workers and potentially Courts/parole officers as this year's target.

Members have connections across the area and some are looking to gather contact info to get started.

Committee discussed creating a WhatsApp group for a way for us to be in contact between meetings (will be created in the next week or

so)

SENY Convention Table - Chair will be out of town, but committee members will be available at table in shifts.

e Suffolk County has reached out to inquire about a CPC for the unity breakfast, contacted members and it appears we will be able to fulfill
the request.

e Website: chair will be compiling a set of links and outline for our CPC page for the new SENY website that will make it more professional for
non-members. TCO and CPC chairs have already discussed this; will finalize in time to be launched with the new website,
post-convention.

e Chair facilitated a group inventory 2 weekends ago and is available if anyone has a need for a group inventory

e CPC committee meetings are on the last Wednesday of the month at 6pm(virtually); meeting info is available on the SENY Calendar

Jeanette (Public Information)

e The target audience for the first half of 2024 will be IOP, Detox, Rehalbs and Library.
e Chairis presenting in person in April at a Library in Manhattan.
e APItable will be available at the upcoming convention in front of the hospitality room.

Kristina (Intergroup Liaison)

e Nassau and Suffolk representatives in attendance. Would be great to have more representation from other counties with Intergroup Chairs
and other Intergroup reps.

e In February or March a retired GSO staff member will be coming to speak to inform representatives of the difference between GSO &
Intergroup and how they work together.

e Next meeting Sunday, February 18 at 2pm (virtually).

Eric (Literature)

e Traditions Two: For our group purpose there is but one ultimate authority — a loving God as he
may express himself in our group conscience. Our leaders are trusted servants; they do not
govern.

e Concept Two: The General Service Conference of A.A. has become, for nearly every practical
purpose, the active voice and the effective conscience of our whole society in its world affairs.
Second Spiritual principle: Hope



Literature Chair attended the January Asamblea in the Bronx.

Literature Chair will be attending the February Asamblea in Mt. Vernon on Sunday Feb.18th.

Literature Chair will be attending NERAASA in Hershey Feb 23rd to 25th.

Literature Chair will be presenting, “Do You Think You Are Different” writing workshop at 2:30 pm on Friday.
Contact chair if you wish literature committee members to attend any of your county events.

Toby (Corrections & Treatment)
e Need men especially those who speak spanish for writing prisoners

Marty (Archives)

- [waiting on email]

Sherry (Agenda Chair)

¢ Waiting for the new calendar to be done, using the current one
e We're doing fine, any issue let me know.

Hugo (C &T)

e Formed a committee to set up a workshop around April 13th
e Will be at SENY convention to set up a table
e Will be attending Bridging the gap convention in Missoula Montana.

Derrick (Hybrid)

e We purchased a storage unit in Manhattan, where we will store equipment.
e Looking for speaker cables and stands which i was unable to locate
e Will be there April 6th at the next assembly meeting

Matt (Service Sponsorship)



Chair was asked to sit as parliamentarian for Suffolk County General service in January.

Would love more attendance at the subcommittee meeting on the 2nd Tuesday of the month at 8:15

October 5th in Suffolk County chair will be talking about Robert's Rules of Order and hosting a mock business meeting.
Will be hosting another service sponsorship workshop in Eastern Suffolk later this year.

Open to doing workshops outside of Suffolk! DCMCs, please contact me at sponsorship@aaseny.org

Chair is available for service sponsorship, speaking on traditions, and group inventories.

Andrew (Translation)

e Not much to report, but reached out to Rosa

e Will set up a day for subcommittee meetings

Saadi (Convention Chair)

e Connecting with love unity and service

e Will try to talk to all the counties to talk about the

e Please register before Feb 22nd, $27 (298 registered)

e Banquet tickets are open, we now have Kosher meals, about 135 people registered for the banquet.
e 157 people have registered with hotel

e Please don't use a third party vendor, it has to count with us for the hotel

Questions/Comments?

Question: What's the target?
Answer: 900 minimum

Question: Do guests have to register for the convention or can they just come to the banquet?
Answer: Yes, when you register you can select a number of guests and it will send them an email for information.

JoAnn (delegate): | have stickers from vancouver, first come first serve at the assembly


mailto:sponsorship@aaseny.org

Declaration of unity.

December Abbreviated Report 2024



SENY-Area 49 General Service Committee of A.A.
Budget vs. Actuals: SENY BUDGET 2023 - FY23 P&L

Dec-23
Dec 2023 YTD Total
TETTANCETTT=
Actual Budget ] Actual Budget Yariance (+-)
Income
40000 Contributions 9,046.73 10,922.37 -1,875.64 130,166.43 131,068.00 001,57 (**+*)
41000 7th Tradition 298.08 -298.08 3,449.65 3,577.00 -127.35
42000 Literature 925.00 S00.00 425.00 8,832.70 6,000.00 283270
43000 Interest Income 217 -2.17 2327 26.00 -2.73
49900 Balance in Operating Account January 1 0,00 000 0,00 THES29.00  -100,829.00
SENY Convention (.00 8,488.73 (.00 §.488.73
Total Income 5 9971.73 § 11,722.62 -% 1,750.89 5 150,960.78 S 241,500.00 -5 90,539.22
Gross Profit 5 997173 § 11,722.62 -% 1,750.89 5 150,960.78 S 241,500.00 -5 90,539.22
Expenses
50000 Elected Officers 1.444.10 2,505.18 -1.061.08 18,520.98 30,062.00  -11,541.02
60000 Committee Chairs 409.66 2,116.65 -1,706.99 13,153.49 2540000  -12,246.5]
TO000 Office Expenses 1,214.26 3,186.66 -1.972.40 17,233.22 3824000 -21,006.78
80000 SENY Services 7,344.05 6,266.67 37738 66,570.04 £3,600,00 =17,029.96
20000 Other Expenses 2,000.00 31,6822 -1,682 24 30,B51.18 4419800 -13,346.82
20096 Covid Contingency Reserve & G50 1,666.63 -1,666.63 6,361.96 20,000.00  -13,638.04
Tuotal Expenses £12412.07 § 20,124.03 -5 7,711.96 § 152,690.87 S 241,500.00 -5 88.809.13
Net Operating Income -5 2,440.34 -5 840141 S 596107 -§ 1,730.09 § 000 -85 1,730.09
Net Income -§ 244034 -5 8400141 § 596107 -8 1,730.09 § 000 -5 1,730.09
Prudent Reserve Account Ending Balance B127,164.93
Special Events Ending Balance $6,000.00
Convention Aeccount Ending Balance 56,652.00
Operating Account Ending Balance $11,282.31
MMA (Savings Account) £94,407.87 (31,748.30 Stripe Payments)

(5336.94 Interest Earned)

{***). Stripe payments were directed to our MMA account at the onset of our opening this account. Our accounting program does not allows us
to co-reconcile these two separate accounts. As a result, our actual contributions  for Dec. 2023 equals $10,795.03 (39,046.73 + £1,748.30)

Budget Comparison 2024



SENY-Area 49 General Service Committee of A.A.

Budget Overview: SENY BUDGET 2024

January - December 2024

BUDGET BUDGET ACTUAL BUDGET ACTUAL
2024 2023 2023 2022 2022
Income
40000 Contributions
40001 Group Contributions 123,900.00 120,216.00 126,685.87 112450.00 124,783.59
40002 Cty/Dist/Intg Contributions 5,012.00 4,713.00 1,230.00 2,250.00 8,795.17
40003 IndividualAnniversary Club Con 6,250.00 6,139.00 2,150.56 5,280.00 5,9599.80
Total 40000 Contributions § 13516200 § 131,068.00( S 130,066.43] 5119,980.00 | $139,578.56
41000 Tth Tradition
41001 Assembly-Tth Tradition 1,556.00 1,663.00 1,454.94 1,860.00 1,522.52
41002 Committee Meeting-Tth Tradition 1,400.00 1,059.00 1,803.71 1,000.00 997.00
41003 Delegate's Day of Sharing 267.00 372.00 191.00 400,00 323.00
41005 Tth Tradition (Other Events) 200.00 483.00 (.00 200,00 35.00
Total 41000 Tth Tradition § 3423.00] 5 3577000 §  3,449.65 $3.460.00 52,877.52
42000 Literature
42001 Grapevine/LaVina Sales 4.000.00 3,000.00 3,777.70 3.000.00 1,047.50
42002 AAWS Literature Sales 5,000.00 3,000.00 5,085.00 3,000.00 1,649.00
Total 42000 Literature 5  9,000.00] § 6,000,000 § §832.70 §6,000.00 §2,696.50
43000 Interest Income £ 300000 | § 26.00 | § 23.27 | § 3600 | § 25.42
SENY Convention § BA488.73
49900 Balance in Operating Account Januvary 1 105,690.00] 5 100,529.00 - 5 89,003.01 -
Total Income § 256,675.00] § 241,500.00| 5 150,960.78| § 218,479.01 | § 145,178.00
Gross Profit § 256,675.00) & 241,500.00) § 150,960.78| $218.479.01 | S145,178.00
Expenses
50000 Elected Officers
50001 Delegate 7,000.00 7.000.00 5,289.74 8,000.00 5,916.56
50002 Alternate Delegate 6,500.00 6,500.00 6,330.24 5,500.00 3,399.73
50003 Area Chairperson 6,000.00 5,600.00 3,124.46 4,000.00 2,207.54
500031 Al-Anon Liaison 1,200.00 12.00 0.00 £00.00 000




