
Assembly
Monday April 06 2024

Area Officers

Name Position

Paola A. Chair

Jo Ann M. Delegate

Nisaa A. Alt Delegate

Ray TCO

Kimbley G. Treasurer

Serenity Prayer
SENY Statement of Purpose
Changes to the November minutes

(Intergroup liaison)
Karina was not able to speak; *date of the next meeting change*

Approval of November minutes with corrections

Area Officer Reports:

Treasurer’s Report (Kimbley):

● Treasury report and budget for 2024
● Are there any questions on the 2023 report
● Report was provided before the meeting, hopefully you had time to look them over. Any questions?

Motion One

Motion: Motion to accept the treasury report
*seconded*

*Paola Re-reads who can vote*

Vote 1
Yes No Abstain

Virtual 36 6

In Person 42 5



Total 78 11

Minority Opinion?
none

Motion Passes. Treasurer’s Report Accepted

Treasurer remembers to do 2023 highlights:

● SENY sponsored second lottery scholarship , need exceeded
● Purchase of hybrid tech, and that has reduced the budget cost from hiring a company to facilitate
● We had $8,000 exceeded expenses
● Survived a bank compromise and took steps to safeguard our funds
● Went to pancake breakfast for service sponsorship
● Archive day of sorting
● Grapevine sales exceeded expectations

Any Questions on 2024 Budget?

Questions/Comments?

Question: How have we arrived at budget?
Answer: Used previous year expenditures, although we do anticipate more in-person activities this year. Also,
consulted the Standing committee and officers, looked at previous budgets, contributions and projected
contributions. Took into consideration new revenue from, interest appreciating account..
Projected revenue: 256,000 ish

● Notable increases in expenditures for
○ translation chair, which had not been filled
○ Archive committee to consult with professionals
○ corrections and treatment

● Big decrease because we no longer have the office expense
● Increase to Archives committee for the printing of 5,000 to 7,000 handbooks
● Assembly 4500 each 40,000
● Tech 10,000
● Scholarship: 12,000
● GSO contributions: 20,000

Comment from the chair: :
Paola: the translation chair line is not new we just didn’t have one so now that we do, it will be funded.

Question: For the budget, I didn’t see variance columns and I’m wondering why.
Answer: We’re comparing it to nothing, I’m not sure what variance you’d want.



Question: Can you elaborate on the Covid contingency fund and increasing contributions to GSO?
Answer: We used 6,000 from the 20,000 covid fund, when I say restore I mean bring it back up to 20,000.

Motion Two

Motion: Motion to accept the budget for 2024
*seconded*

* We do have a quorum*
*Paola Re-reads who can vote*

Vote 1
Yes No Abstain

Virtual 64 1 2

In Person 52 0 3

Total 116 1 5

Minority Opinion?
NONE

Based on no minority opinion, does anyone change their vote?
None.

Motion Passes. Budget Accepted

Technology Report (Ray):

● Finally did a postal mailing, included a positive feedback letter which gives people 3 options, mail, call or
email.(please include name and address if you want to receive the physical packet)

● Thanks to Bradley who put together an amazing instructional document to do what Derek does, we
never forget how to use our commitment

● Online payment processor wasn't updated to change the people who are authorized on it. There’s no
concern about it being compromised but they require a lot of authentication to determine who you are,
what you're doing and why.

● On the area shared databases, the registration chairs are not responsible for doing everything;
especially since we keep having to change them. It’s SENY and each County so if there are any county’s
registrars if you need further training or refreshing please contact me.

Questions/Comments?
None



Chair Report (Paola):

● What has the Area Committee been up to?
○ We haven’t had much, but we did discuss hosting NERASSA because DC couldn’t get together, we

decided it was not enough time to do it.
● There is no office, we do have a storage place, archives still has its own storage. Mail should continue to be sent

to PO Box that address is only for official mailing.
● Wrote another link article.
● Speaking at a workshop on May 4th,
● June Assembly will be held in a different meeting room, please do not come here.
● GSC, doing NYC activities, including a tour of the tenement museum, will be doing hospitality.
● Suffolk committee is doing a redistricting, I attended
● July 26th, NYSIW
● Bilingual event, will be speaking on bringing different speakers together.

Questions/Comments?
None

Alternate Delegate Report (Nissa):

● Went to North East Regional Delegates - March 8 - 10 reunion
● After elections we do an inventory.
● Matt K, past delegate from Connecticut will be facilitating.
● Sullivan County will be hosting “Joy of Service”, July 20th (tentative)
● Have been meeting with DCs and DCMs,
● April 25th-28th, Melville. NYCYPAA.com is now the website
● Huntington, Assemblea, location will change but is the 3rd Sunday of the month.
● Done a bunch of inventories, if there’s anyone who is interested in learning about them, come see me.
● Brooklyn Share-a-day, June 15th, will be speaking there.
● Reminder to All DCMCs and Alt DCMCs that we’ll have Service Participation meeting Thursday, March 7, 7pm

Questions/Comments?

None.

Delegate’s Report (Joann):

● Delegates day of Sharing
● A few Items:
● Been getting emails complaining about the prudent reserve, draw downs
● Complaining about salaries went up 900,000 because of COLA
● First drawdown was 4 million happened during COVID, literature sales were down and expenses needed to be

paid.
● Grapevine App:

○ Paper had been losing money for years, since everyone is on their phone they are trying to move to
the digital platform.



○ Part of the cost is the human cost, part of it goes to the employee cost. Delegate proposed to give a
more detailed description of where the money goes.

● A million was another drawdown to have cash to make sure they were able to catch up with vendors, part of
the grapevine 5 year plan.

● There are things that don’t cost the members but would cost SENY or GSO (ex. LinkedIn, Instagram)
● GSC Sharing

○ Complained about not having enough time to review the plain language (justin will post a few things
in temp doc)

○ No NDA, members revolted. Asked that we not call others during the conference or give direct quotes.
○ Timeline from 2016 to today that shows how the development of the plain language
○ Time increased to 2 hours.

● NERAASA 2025 will be virtual
● NERASSA 2027, we will be bidding for.
● Policy and Admissions decided to vote on substantial unanimity.
● Sunday April 14th,
● September 8th, will be

Questions/Comments?

Question: Is the plain language book a translation?
Answer: So you can’t translate English to English. It’s being written so that people who have only a 5th grade reading
level can comprehend

Question: Why is it so secretive, why is it not being distributed?
Answer: I’ve been told its copyright but don’t think it’s that. Normally only the literature committee would review the
book, to allow delegates is unprecedented.

Question: This book is an ancillary piece of literature?
Answer: correct, it is not replacing our literature.

Question: There is a commitment not to change the big book?
Answer: Correct, but no conference is binding on the next. But they have discussed how we might change it, what
policies we’d have if we wanted to change it. There are no agenda items this year on that.

Question: Who dropped the copyright argument? When was it dropped?
Answer: In the temp docs there is a 4 page FAQ on the plain language from 2016 to now. The conference literature
committee is departing from normal practice for literature. Until it is approved by the Convention it is considered
confidential.

Question: Let you know about what on April 14th, 2023?
Answer: If there is a particular passage that you are concerned about, let me know, so when I’m reviewing I can focus
on those passages when I do my reading.

Question: Are there any proposed changes that are similar to the preamble change in the plain language?
Answer: See FAQ.



Question: How do you plan to attack your analysis with the time you have?
Answer: I will look at some of the passages that I like and see if the conversion is consistent with the meaning.

Question: Will the writer be narrowing down the meaning of words in the steps? Will we be sending the message that
this interpretation is AA’s interpretation?
Answer: Alcoholics will be reviewing it. The main step will still be

Question: In some instances God will be Substituted with Higher Power?
Answer: That’s my understanding.

Comment: I have a learning disability and I just want to thank you, I’m for this.

Question: Is there any gender neutrality language? It feels like it's becoming political and more discussion needs to be
had.
Answer: It’s not about politics

Comment: I’m a retired librarian. I find it useful to read a book or read it twice. I don’t know that it is enough time,
perhaps they can let you see it earlier. Some of my GSRs have seen a copy that was

Comment: We send you off with love, informed, not instructed.
Comment: I would rather have AA write something that makes it more accessible, for those who
Comment: The need for this book is evident in the plethora of books that have sprung up in order that we might
understand. Whole industries have sprung up.

*** Break***

Standing Committee Reports:

Eric (Literature)

● Step Four: Made a searching and fearless inventory of ourselves.
Principle: Courage.

● Tradition Four:
○ Short Form: “Each group should be autonomous except in matters affecting other groups or A.A.

as a whole”.
○ Long Form: “With respect to its own affairs, each A.A. Group should be responsible to no other

authority than its own conscience. But when its plans concern the welfare of neighboring groups.
Also, those groups ought to be consulted. And no group, regional committee, or individual should
ever take any action that might greatly affect A.A. as a whole without conferring with the trustees
of the General Service Board. On such issues our common welfare is paramount.” This is the
well-known Rule #62 Tradition!

● Concept Four
○ Short form: At all responsible levels, we ought to maintain a traditional “Right of Participation,”

allowing a voting representation in reasonable proportion to the responsibility that each must
discharge.



○ Long Form: Throughout our Conference structure, we ought to maintain at all responsible levels a
traditional “Right of Participation,” taking care that each classification or group of our servants
shall be allowed a voting representation in reasonable proportion to the responsibility that each
must discharge. Thank you to all those who made purchases at Our SENY Convention. We sold
about $1,000 of conference approved literature.

● Reminder: you have until April 26th to submit your story for the revised pamphlet “Do You Think You’re
Different”.

● Literature chair plans on attending: the New York State Informational Workshop in July at Geneva, New
York, and has volunteered to sit at the Public Information Table at the New York State Fair at the end of
August in Syracuse, N.Y. Last year they had over 900,000 attend!

● Contact the literature chair if you wish for him to attend any of your county events.

Kristina (Intergroup Liaison)

● Postponed meeting, no report.

Marty (Archives)

● Reviews April Histories
● We began selling the 1st edition (150 copies) , aasenyhistory.com
● Next meeting April 11th, will be discussing annual workshop, virtually
● Archives is looking for someone in preservation.

Toby (Corrections & Treatment)

● Corrections correspondence program: need men especially those who speak spanish for writing
prisoners

● Need people to be a pre-release program, it’s like bridging the gap but for prisons not treatment

Derrick (Hybrid)

● Thanks to team
● Thanks to Bradley for document
● Helped with SENY convention, just to supervise
● Steve is our office manager, he had to leave for a family so I need a ride back otherwise we’ll have to

pay

Andrew (Translation)

● I do not do any translation myself, I make it possible for meetings to have them, if you need help doing
that please let me know

● Not much to report, but reached out to Rosa
● Will set up a day for subcommittee meetings

Devin (CPC)
- May 10th & 17th, Lenox Hill hospital invited back to present to doctors and medical staff
- Jacob Javitz Center will be hosting a booth.



- Whatsapp group

Saadi (Convention Chair)

● I would like to thank the committee chairs, the volunteers, the speakers, and everyone who assisted
in making it a great experience.

● Prior to convention
○ Meetings were held regularly with updates.
○ The final contract was confirmed in Sept.
○ Planning started in June. (Most of the chair positions were filled, and Tom B. made himself

available as treasurer. Positions filled later: Alkathon and Volunteer Coordinator positions.
○ Added a new chair position this year (technology)
○ The Bank account was updated with the signatures in August.
○ The budget was confirmed in December (we had to wait on the final contract).

● The Tech Chair was added to the committee due to the tech challenges experienced in the past
convention. We wanted to create a foundational structure where the convention can be
self-sufficient and sustainable going forward. There is no need for third-party companies or
support for the online portion of the convention.

● worked with the hotel on the logistics for our online convention portion (because of issues in
previous years). We had a "tech walk-through”, found a permanent location for the equipment,
then created a program built around the location of our equipment.

● Thank you, Jody, for creating a program with this in mind. We placed the tech team in the back
placed the meetings that require tech support as close as possible.

● Marriott’s AV is done by a third-party company. The hotel contract did not clearly define this
arrangement. 10 days prior to the convention they produced a proposed bill for over $6000. We did
not budget for this, we were able to get a 15% discount.

● There were some challenges dealing with this company onsite, we did manage to work through this
because we had a fantastic Tech Team! I will make suggestions for future chairs on what steps they
could take to work around this issue. I am sure the tech chair (Jane) and her tech wizards’ team will
also be making recommendations.

● One of the committee's focus areas was creating a digital infrastructure for convention planning so
that it can be easily streamlined for sustainability.

● Aside from tech, , we focused on the online registration process.
● There have been process and procedural challenges from year to year. (I want to thank Justin

(DCMC Manhattan) personally; he developed the current platform to ensure we account for
whatever the needs are for registration, enabling us to capture all pertinent information to assist
with the planning. This was tested by committee members before it went live, and we modified it
where necessary. There was extensive work done in this area - if we had to pay for this, it would
have been very high. Justin was able to work through the challenges and provide a practical and
simple interface for everyone.)



● For the first time, we can have a real-time report available for the chairs. This system is built for us
to provide a report based on sobriety date, meals, guests, accessibilities requirements etc. Not only
does it capture this information to assist in our planning, it also allows us to notify people that
attended the convention about the following convention.

● On Public information: Fliers were printed, some hand-delivered, and the rest sent out electronically.
● We visited countries and the Hispanic district either in person or virtually. The past delegates also

helped in getting the word outside of the area. We did miss placing a flier in the grapevine. I
received feedback from some people that in-person visits can have a really good impact.

On theweekend:

● Entertainment (Malini): This was arranged and ready to go by December. Registration (Gina /
Ronnie) also had their portion ready one week prior to the convention. The DJ, the play, and the ice
cream social were all well received. Based on surveys, many people asked for the DJ to repeat.

● Volunteer Coordination (John L-Sullivan): This year, we were able to capture the number of people
willing to volunteer: 168. This number was significantly high, and it may be because when a person
requests a scholarship, we ask if they are willing to do service. A very large number of people said
"YES"! This is 13% of attendees.

● Scholarships: 155 scholarships purchased and paid. 21 carry forward from last year.
● Banquets (Rich S): There were 283 banquets, few cancellations (11). Seating arrangements were

improved, with new registration system; the banquet chair can assign seating without much of a
hassle. Any adjustments that must be made can be done in real-time without much conflict.

● Program (Jody): based on the surveys, everyone enjoyed the main meeting and the panels.
Something for us to think about going forward – meeting rooms are becoming too small. Meeting
attendance ranged from 25 (How does AA 3 Legacies keep us sober) to 118 (step 5-8). Concept
meetings had 50 people (woo-hoo). Most meetings had max room capacity. The Al Anon meetings
reported up to about 70 people in their meeting. The Hispanic meeting had the most attendees in a
long time as per Eddie. As usual some surveys asked for more of some specific meetings – this will
be passed on to the next program chair.

● Hospitality (Dan S): There were some glitches with the power in the hospitality. Maintenance was
able to resolve them with the hotel. We were able to use the coat room and were offered
alternatives to plug in the pots. (should be a permanent solution when using the terrace for
hospitality). . This year, based on the surveys, no one had an issue with hospitality being on the
terrace. Most people enjoyed the fresh coffee and ice coffee. The fruit snacks were welcomed.

● Accessibility: ASL was coordinated by Moses and Andrew. ASL was provided for online participants.
People attending the convention with accessibilities issues were able to get the necessary support
that was needed.

● Greeting, Volunteer and Alkathon all went well. There are some suggestions in these areas which
will be passed on to the next committee.

● Breakdown of attendees: Online registration 1132 + 121(scholarships) = 1253
○ Registrations stopped at 5pm on Saturday to allow people assisting with registration to get

ready for the banquet.



○ After the last meeting the only thing remaining for that night was the Banquet, the Banquet
meeting and the dance. We didn’t expect any influx of people that late and it didn’t seem
right to charge someone a full registration fee to attend the banquet meeting and dance.

○ Banquets: 283 + 3 Kosher Meals
○ Hotel rooms at max( 550 room nights), had to request an increase. Few cancellations. no

attrition owed to hotel.
● Surveys: Overall, the feedback was Very Good to Excellent.

○ There was one "poor" with suggestions, most of the comments for good or poor were hotel
related, not the convention or program.

○ Survey available online
○ Paper surveys received, each survey reviewed and responses documented for the next chair.

Matt (Service Sponsorship)

● Chair was asked to sit as parliamentarian for Suffolk County General service in January.
● Would love more attendance at the subcommittee meeting on the 2nd Tuesday of the month at 8:15
● October 5th in Suffolk County chair will be talking about Robert's Rules of Order and hosting a mock

business meeting.
● Will be hosting another service sponsorship workshop in Eastern Suffolk later this year.
● Open to doing workshops outside of Suffolk! DCMCs, please contact me at sponsorship@aaseny.org
● Chair is available for service sponsorship, speaking on traditions, and group inventories.

County Reports:

Putnam (Gregg, DCMC)

● Open Positions: Accessibility and Grapevine Chair
● Treatment chair has all institutional commitments filled
● Meetings at all jails are filled
● GSRs want to go over bylaws
● area meeting is hybrid (2nd Tuesday of the month every month)

Manhattan (Justin K, DCMC or James T, Alt-DCMC)

● The Manhattan Website has been revamped; check it out manhattanaa.org
● Planning has started for MANHATTAN Share-A-Day 2024

○ looking at new spaces because we outgrew our space from 2023 (St. James Church).
○ Discussing a Share A Dance.
○ Concurrent with our theme “Connecting with Love Unity and Service”, we are looking at doing a

historical program creating a “family tree” showing how groups are connected.
● Beginning in February Manhattan General Service is inviting any fellows, including but not limited to

GSRs, to join “the Final Friday” of the month at GSO for the 11 AM open meeting and tours. This will be a
pilot program for three months. We are trying to encourage more people in service and see beyond the
group level.

● Manhattan County and Manhattan Share A Day are now happily accepting Zelle.

mailto:sponsorship@aaseny.org
http://manhattanaa.org/


● Resurrecting a Workshop done in 2017 on how to run a business meeting.
● Have created a flyer with QR codes for every upcoming event in Manhattan

Nassau County (Cathy, DCMC)

● Nassau General Service has a new DCM(Dean C)- who is here and held his first cluster meeting last
Tuesday. A few new GSRs attended and were informed about the dates of NGSG meetings and SENY
assemblies.

● The Nassau County Unity breakfast:
○ the committee is established
○ Date: June 2, 2024.

● Nassau Intergroup Share-a-Day:
○ Date: April 14, 2024.

● District 208,209, 211 is hosting a Prayers and Promises workshop on April 27, 2024.
● See nassau website for information.
● NGSG has a new webmaster, corrections, treatment, BTG and archives chairs.
● Still have a couple of committee chairs positions open.
● NGSG has encouraged all of our GSRs to announce Jo Ann’s sharing sessions with their groups.
● county meeting will be on February 19th, 2024

Queens (Raj)

● Looking for alternate venue for share a day and unity breakfast; we do have chairs for both events
● Open position: Corrections chair
● Ad Hoc committee reviewing handbook will be presented
● Working on building our new website.

Bronx/Upper Manhattan (Chris, DCMC)

● Tuesday the 13th, first county meeting
● Trying to arrange a 75th anniversary in May or June
● Trying to get things going

Staten Island (Dan , DCMC)
● March 8th, spring fling dance
● April 20th, workshop
● June 22nd, Share-a-day
● SI will be hosting the Big Meeting, Feb 15th will be the first planning meeting

Rockland (Kevin)

● 5 open positions for Standing Committee Chairs, including the ADCMC position
● Lost a dear member of our Committee Ann S., she recently passed in her sleep, she was our

Grapevine/La Viña Chair
● Several new groups have been started in the county, will reach out to them and ask them to join us



● Chair has been trying a new approach to the Concepts with the committee, introducing “the Concept of
the month” with a simplified discussion and general questions as to its application.

● Finalized our plans for the Spiritual Breakfast:
○ it will be April 14th, the anniversary of the first printing of the Big Book
○ Tickets are $35
○ It will be at the Pearl River Hilton tickets will be available starting after Feb.21st

● Continued discussing the TLC policy letter and all are in agreement that a firm policy is needed on this
important issue. Chair will be forwarding the specific group responses of the county to our delegate for
her inclusion in the discussion of this topic.

Brooklyn (Charlene, DCMC or Eddie, alt-DCMC)

● Deborah L, past DCMC is chairing Brooklyn County Share A Day.
● Brooklyn County Share A Day will be June 15th, 2024
● LISTS is confirmed: May 11th, 2024
● Both events will be held at St Francis de Sales School for the Deaf.
● We have the annual coach bus to the SENY Convention on March 16th,2024.

○ E-tickets have increased from $25 to $30 and can be purchased on brooklynaa.org through
Venmo.

● BC has purchased tech equipment so our County meetings can be hybrid; Brooklyn is fully tech
independent now.

● BC is reviewing our financial structure and may be increasing our prudent reserve to reflect expenses in
2024; it hasn't been increased in a long time.

● Brooklyn Institutions will be having a Valentine's dinner dance on 02-10-2024.
● BC ratified by-laws 01-17-2024.
● Open Positions:

○ Grapevine Chair
○ Literature Chair
○ Intergroup Liaison Chair
○ Junction Editor Chair

● AAHBC will continue through mid March. All information can be found on our website brooklynaa.org.

Suffolk (Regina, altDCMC)

● Unity breakfast: March 5th
● Now have a translation chair
● Workshops being planned with Al-Anon
● Looking into redistricting the county

Orange County (Dan, DCMC or Camille, Alt-DCMC)-email
● Service Position opening: Corrections, Accessibility and Newsletter
● Have a volunteer to head a workshop committee
● Beginning to form a Breakfast Committee,
● Informed committee members of delegates day of sharing

Declaration of unity.

http://brooklynaa.org/
http://brooklynaa.org/

