@AR EAAQSENY SENY ASSEMBLY MEETING MINUTE

http://www.aasenv.org Saturday Jun 9, 2024
(10 am-3:15 PM)

Area Officers

Name Position
Paola A. Chair

Jo Ann M. Delegate
Nisaa A. Alt Delegate
Ray TCO
Kimbley G. Treasurer

Meeting called to order 10:00 am

Serenity Prayer;

SENY statement of purpose

Overview of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past
delegates)

Paola:
We’'re going straight fo conference report

Post Conference Report:

INTRO

e We won the NERAASA Bid for 2027!
e Atthe startofthe conference there was a motion made thatrequired ifthe plain language big bookis to be
published thatthe requirement forit to pass should be % ofallvoting conference members.
o There was discussion and then a motion to table which passed 105-29.
o Ifthe motion forthe publishing ofthe bookdidnt pass, then the vote for %to pass would be moot.
e Second motion this yearto change the agenda and to suspend oralarea highlights to allow more time for

sharing on importantitems.


http://www.aaseny.org/

FLOOR ACTIONS

It was recommended that:
e Apamphleton the Asian and Asian-American alcoholic in AA.be developed.!
Recommendations that passed by substantialunanim ity:

e Apamphleton the transgenderalcoholic in AA.be developed. The committee requested thata draft
pamphletorprogress report be brought backto the 2025 Conference Comm ittee on Corrections.

e The maximum annualcontribution from an individual AA memberto the GeneralService Board be increased
from $5,000 to $7,500. (275 individuals contributed between $1000 and $5000 in 2023) (1,499 individuals
contributed between $0 and $50 in 2023)

e Providing sixoptions for closing the Big Meetings atan International Convention:

o The Serenity Prayer,Responsibility Statement,Declaration of Unity, the Third Step Prayer,the Seventh
Step Prayer,ora Moment of Silence.

e The pamphlets “It Happened to Alice” (P-39) and “What Happened to Joe” (P - 38) be retired.

e The draft of the revised pamphlet “A.A. for the Black and African - American Alcoholic” (retitled “Black in A.A.:
Experience, Strength and Hope”) be approved with the following minor editorial changes:

o Generalize terminology surrounding drug and addiction references.
o Removal of one story.
o The removal of the political commentary within two stories.

e The draft manuscript  Plain Language Big Book: A Tool for Reading Alcoholics Anonymous be approved with
minor ed itorial changes to include:

o Relocation of the “A.A. Steps Table” to constitute an Appendix (on the Twelve Steps) at the back of the
new publication.
o Replace the references to “addiction” and “addicted” with language related to alcoholism.

e The “Too Young?” video adaptation project be permanently suspended.

e The word “donation” be utilized to state that A.A. does not accept donations from outside entities; and that
the word “contributions” be utilized when referring to Seventh Tradition contributions from A A. members, in
AAWS literature as it comes up for reprint.

e The Equitable Distribution of Workload (EDW) process be adopted and implemented.

e The Proposed Agenda Item (PAI) submission date deadline for the 2025 General Service Conference be
moved to a date no  earlier than September 30, 2024. (We have adjusted to be able to allow proposed
agenda items to be bought to the area for support, but some areas are unable to make changes at this
point. The hope is delegates will remind their areas that agenda items can be submitted at any time)

Floor Actions Not Resulting in Conference Advisory Actions

e A pamphlet for the unhoused person that specifically addresses alcoholism, what A.A. is and is not, who is
welcome at A.A. meetings, and includes stories from AA members who have experienced homelessness be
developed and a draft or progress report be broug ht back to the appropriate 2025 Conference committee.
(Conference declined to consider)

e PAlsrequesting censure and reorganization have no submission deadline and be forwarded directly to the
Conference Committee on Trustees. (Not Approved)

" That a draft or progress report be brought to the 2025 General Service Conference.



e Allmemorandums between Conference Committee and Trustees Comm ittees or Boards be made available
to all members of the Conference. (Conference declined to consider)
e Wemade itthrough 4 ofthe 15 flooractions by 11:57pm

A Motion was made and passed to recommit Floor Actions #5 - #15 fo the appropriate trustees’ Committee or
Corporate Board

FINANCIALS

e Unmodified or “clean” audit opinion on the Consolidated Financial Statements
o The financial statements are fairly stated in all material respects.

e All records and information requested were freely available for inspection.

e BDO noted that they received full access to all information requested while performing the audit, and
acknowledged the excellent cooperation extended by all levels of GSO and GV personnel throughout the
course of the work.

e Recognition of Value of Donated P SA airtime -- $33 million in 2022, $17 million in 2023. To be recognized
annually going forward. Not recognizing the value was considered a significant deficiency.

e 1 control deficiency (100 contributions occurring in 2024 were recorded in 2023)

e 6recommend ations (1 HR, 3 GV, 1 Intercompany, 1 GSB) compared to 5 in 2022

Self Support

e 7" Tradition of Self - Support — $10.84 million up 2.8% from $10.55 million in 2022

* Operating Expense before Depreciation - $17.47 million up 9.9% from $15.90 million in 2022
«  Program Service Expense - $9.00 million up 46.5% from $6.14 million in 2022
»  Supporting Services Expense - $8.47 million down 13.1% from $9.76 million in 2022

+  Self- Support - covered 62% of operating expense

+  Cost of program services per individual - $6.43
«  AAWS publishing gross profits ~ — $6.76 million up 38.2% from $4.89 million in 2022
«  Operating surplus before depreciation of $581,907; operating cash increase of $358,5 88

+  Over Budget Categories represent 10% of total operating expense

Payroll Taxes 692,343 659,745 32,598

Facility and Equipment 1,223,760 1,166,861 56,899

2024 GSO Budget
% Operating revenue $19,642359 compared to $18,056,782 in 2023.
< Contributions $10,500,000 compared to $10,841419 in 2023.
% Lterature gross margin $8,492,759 compared to $6,763,226 in 2023.
% Totaloperating expense $19,024 414 before $102M depreciation compared to $17,474,874 before $1.06 M
depreciation in 2023.



K2

< Operating surplus of$617945 before depreciation compared to $581907 surplus in 2023.

2024 Grapevine Budget
< Print magazine circulation is expected to decrease to 46,969 from 49,296 in 2023.
< Online and Complete circulation to increase to 4,625 from 3,002 in 2023.
< 10,069 new app subscribers compared to 3,400 in 2023.
% Gross margin on subscriptions $1,147,021 compar  ed to $601,088 in 2023.
% Grapevine net deficit of $582,572 compared to a net deficit of $888,465 in 2023.
< La Viha magazine circulation to increase to 6,782 compared to 6,484 in 2023.
% General Fund La Vifa support of $569,512 compared to $753,376 in 2023.

2023 2023 INCREASE

ACTUAL BUDGET (DECREASE)

Gross Sales — Literature 14,641,118 15,900,000 (1,258,882)

Discounts (453,706) (715,500) (261,794)

Shipping Charges 302,805 397,500 (94,695)

Net Sales - Literature 14,490,217 15,582,000 (1,091,783)

Cost of Literature Sold - Printing 7,726,991 7,632,000 94,991

Gross Profit 6,763,226 7,950,000 (1,186,774)

Gross Profit Percentage 46.2% 50.0% (3.8%)

Investment Earnings 206,301

Drawdowns (500,000)

Additions 0




Based on 2023 expenses Based on 2024 expenses

Number of Months Expenses Held

January 1, 2023 7.35 6.98

December 31, 2023 7.18 6.82

Conclusion:

The board completed their inventory and there is an apology in the report.In summary this is what was said;
Following the resignation ofthe board chair,the communication from the GeneralService Board to the
Fellowship was ineffective. This was made worse because we failed to anticipate the nature and volume of
communications from those not on the General Service Board. Together this caused harm to our sta ff
members,Non-Trustee Directors,and Delegates.On behalfofthe GeneralService Board I(Mike Intern- Chair)
offermy sincerest apologies forthe damage our poorcommunication has caused. The General Service
Board is committed to changing how we communicate,but we are going to need the help ofthe General
Service Conference for this to be effective.

The Internationalconvention willbe in Vancouver Canada from July 3-6,2025.

JoAnn willbe posting fliers with QRcodes that provide some information.Registration willopen sometime in
September2024,and you willnotbe able to book yourroom unless you register first.

The Pre-registration fee willbe $160 and onsite at the convention willbe $185. There willbe a virtualoption for
atleastparts ofthe convention.

My fullreport-back willbe at our post conference assembly on June 9,2024.

delegate willconduct another lottery at the assembly since Ireceived more books atthis year’s conference.

***fullreport: https//www.aaseny.org/news-from-your-delegate **

Secretary notes on Area Delegate Report:

Ourdelegate was on policy &adm issions com m ittee
The GeneralService Conference meets annually
Review ofthe General Service Conference Structure:
o Including Class A(7),Class B(re,at-large,
RollCallat 9AM
AfterrollcallJoAnn makes a suggestion thatarea service highlight oralpresentations be suspended to
allow more time,referred to agenda committee,agreed to vote,vote failed. [ateron in the week
delegates were shorton time.
Review ofthe board report (conclusions,proposed remedialaction,effective remedialactions)

Independent Auditor was atthe conference,recommendations in footnotes

GSO Expenses underbudgetand overbudget

Over:payrolltaxes and facility &equipment

Inflation adjusted expenses were lowerthan 9 oflast 10 years

Grapevine highlights:

App launch


https://www.aaseny.org/news-from-your-delegate

- Printdecrease 2%

2024 GSO budget
Operating revenue 19,642359 compared to 18,056,782

Surplus
2024 Grapevine Budget:

*see powerpoint (linkabove)

Growth ofOnline Contributions:

*see powerpoint (linkabove)

Contributions by contributor:

e 549 groups,individual:32.7,areas &districts
e Otherorganizations are groups thatare notregistered

o Goes overcontribution statistics

AWS Publishing actualv Budget
Gross profit a little under 50%

e *Shows a chartofconsolidated expenses:

e Majorpartis salaries,then payrolltaxes (mostcompanies look like this)

2023 Prudent Reserve

e *see powerpoint (linkabove)

2nd day ofconference:

e NERAASA willbe held in southeastnew yorkin 2027

o NERASSAwillneed to be planned in advance,looking to 2500 (specialevents account)

Policy & Adm issions

e EDWbe implemented

e Online groups:do notneed and additionaldelegate area for online groups

Agenda Committee

Theme “Working together,increasing trust”

Archives & Cooperation with professionals:

no recommendations



Corrections:
e Carrying the message behind bars

e Pamphletontransgenderalcoholic in AAbe developed

Finance:

Grapevine and la Vina
Literature:
2 retired (It Happened to Alice, What happened to Joe)

Revise,retitled pamphlet for the African- American

- Sawdraft manuscript

- Ourdelegate voted againstthe release because she believed it was notready

Public inform ation:

e PSA:“since getting sober IThave hope”discontinued (30 sec and 60 sec)
e PSA:We know how you feel (15 secs) be retired
e Increase budgetby 17,000

Report & Charter:

e overhauling service manual(moving chapters,changing wording)

Treatment & Accessibility

Floor Actions:

e Unhoused person pamphlet(decline to consider)

e PAlrequestcensure and reorganizations (failed to decline to consider),discussed,but failed

e Pamphleton Asian and Asian American (motion to decline to consider,failed),discussed, motion
passed.

e Memorandums be made available to body

® (5 through 15 sentto trustee board)

Next Assembly is elections;recommend people stand for positions.

Questions/Comments/Discussion?

Questions: Individual committees and what they recommended, is it presumed that allthe recommendations passed ?



Answer: Yes, allthe ones Ipulled passed by substantialunanimity by the conference as a whole.

*Paola: There ’s actually an august assembly in August, September is the election assembly. August is for proposed
items.

Questions: What was wrong with the plain language book that made you vote no?
Answer: Thought that they got lazy, looked like a whole paragraph wa s missing and | was concerned there may be other
errors like that.

Questions: What is a google grant?
Answer: Google non -for -profits, when you get searched in google, it allows GSO to raise to the top of the list.

Questions: PSA contributions were higher?
Answer: not sure what you mean.

Questions: Message to teenagers was very useful, are they replacing anyth ing?
Answer: they believe that existing literature is sufficient

Questions: PSA contributions are not reflected in the budget, isn't that an issue with our traditions?
Answer: donated, to any non for profit organization, we get a certain rate because its a non for profit organization

Question: Did they say they are finished with the plain language? What was the final vote?
Answer: They’re ready to publish, as far as they are concerned. There was a right of repeal letter sent by two delegates.
There was a floor action that wasn’t heard, the order was changed, some people thought that was unfair.

Questions: Four of 15 were discussed? What happens to the rest of them?

Answer: Floor actions are supposed to be heard in the order they’re received. Th  at didn't happen. It was voted to send to
the trustees and we’ll see what happens. Re -read floor action on plain language and didn’t get a chance to vote because they
ran out of time. What can the trustees do with the floor actions? | would think they’ d move to the agenda for 2025.

Question: Will we get this stack? The presentations?
Answer: Yes there should be a cheat sheet and on the delegates page.

Question: Inventory and communications, how did you feel about the board’s response?

Answer: The full board’s report had 20 questions that were sent to the board and the board added 3 questions as well. |
thought they did a great job. The interim chair read the report, but the other trustees hadn’t seen it. We can post it once
was anonymity protected.

Question: How many delegates got a chance to read the plain language book?
Answer: 15 people per session

Comment: only 31% of groups contribute to general service, we should bring this to our groups. Take a look at floor actions
in the m anual. There may be a spirit of mistrust based on the increase in floor actions.

Question: The name of the Plain Language of the plain language will read that its a reading guide on the tite?
Answer: Yes.

Question: Facilities and cost of literature were inflated, was that because of late fees?
Answer: They did do a renovation, but | could ask



Question: In the presenting of the removal ofthe lord’s prayer? Was there any discussion?
Answer: The committee did discuss, it was a floor action from last year. This panelofdelegates decided to remove it as an

option because it was too North American centric.

Question: Did you discuss “substantial Unanimity” change to 80%?
Answer: Ifthe plain language comes up for a vote, someone asked to have a supermajority, (2/3rds or 3/4ths) the vote was
for 2/3rds

Question: Floor action 15? What was some ofthe feedback?

Answer: We never heard the floor action, there was no discussion.

Question: PSAs analytics and 65,000 ? Are we paying 65,000 or is it for analytics on streaming services?
Answer: We do pay for PSAs on streaming services and pay for the analytics to know how many people view them. Ican get

more detail.

Question: When will the final conference report be available?

Answer: digital comes out early. Hard copies in the fall.

Question: Floor action number 9? It mentions 75% t hreshold
Answer: One member wanted to increase the vote for that particular issue.

Break for lunch

Question: When did the project for this addendum (plain language) for this book begin?
Answer: 2016, when people requested workbooks. There was a committee which found 5th grade level was needed for
accessibility.

Question: When you mention “they” who restructured  the agenda items?
Answer: the interim chair of the board of trustees

Question: How can the interim chair change it at the last minute?
Answer: Not sure how he can change the order. They were trying to get through the ones that it seemed we wouldn’t move
forward on.

Question: Is there someone with an agenda that changed it around so it wouldn’t be heard?
Answer: | have to look at the list of floor actions.

Question: Area highlight? Is that time limited?
Answer: Yes, each gets two minutes.

Questio n: How much time was spent on it at this conference?
Answer: 2.5 hours; 5t0 9



Question: Was the floor action pushed because the plain language already passed?

Answer: Icant say what was on anyone else's mind.

Question: You mentioned you saw poorly done sections in the plain language, which you read? DId you feel your concerns

were addressed? Did you have enough time?
Answer: No

Question: Is there anything we can do?

Answer: not really, but another member was like let's put it out and hear from the members

Lottery:
e Antonio L
e Derrick]J
e Kevin F
e Michelle E
e Mo
e Saadi
e Victor T
e Rashid

Standing Comm ittee Reports:

Convention Treasurer 2024 (Tom)

120 scholarships

8,000 over budget

Gratuity is optional (in the past it was included, we decided we have to give something to the servers, $500) we
aren’t setting a precedent but we would urge future people to do this as well.

Committee expenses overallunder budget.

Using electronic processing was a blessing (we used stripe, not endorsing one in particular)

Refunds is now under negative revenue, not an expense.

11,471.10 less the seed money which always stays

21 scholarships were not used.

Will send 4,904.00 from convention to operating account. Small excess of revenue to go back to SENY.

TD account: 6,567 to be left in account.

Question: Are you suggesting that future committees add an additional 25% fee to tickets?

Answer: No, [just think we need to compensate the servers. 500 was given because we had it to give this year. Its a valid

concern. Should the gratuity be included in the banquet ticket only? We should look at that?

Question: Willthere be enough badges?
Answer: Iwill defer



Motion One:
To accept the convention treasurer’s report

Motion is seconded.

* *Review of who is able to vote (alternates only when primaries a re not present, officers, GSRs, DCMs, DCMCs, past
delegates)

Yes No Abstain
Vote 1
In Person 54 0 2
Virtual 49 0 3
Total 103 5

Motion passes, treasury report is accepted

Tom: Thank you for letting me do service.

Paola: Next year's convention chair will be Melini. You can reach out to her at Convention@aaseny.org

April Assembly Minutes:
e Anycorrections? No. Notes willbe accepted as written.

Area Officer Reports:

Treasurer’s Report (Kimbley):
e We have an automatic tax extension

e The Charities bureau accepted our report, were good.
® Any Questions about the March report?

o Fees were elevated because of NERASSA and delegates fees.
e April: sold our history books, thanks marty

Question:

none



Motion Two:
To accept the march treasurer’s report

Motion is seconded.

* *Review of who is able to vote (alternates only when prima  ries are not present, officers, GSRs, DCMs, DCMCs, past
delegates)

Yes No Abstain
Vote 2
In Person 34 0 7
Virtual 40 1 7
Total 74 1 14

Minority opinion? No.
Does anyone change? No.

Motion passes, treasury report is accepted

Motion Three:
To accept the April treasurer’s report

Motion is seconded.

* *Review of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past
delegates)

Yes No Abstain
Vote 2
In Person 28 0 10
Virtual 41 0 7
Total 69 17




Motion passes, freasury report is accepted

Technology Report (Ray):
e Finally fixed ownership of stripe account (payment processor)
o Gota volunteer to finish the website.
e Arca shared database:some responsibilities fallon SENY,but the counties have to share in the

responsibilities; please reach out to us if you are the county registrar.

Question: What'’s your favorite way to be contacted?
Answer: Call me. | look forward to phone calls.

Question: IfIwould like to take out group that are no longer functioning do Icontact you?

Answer: Ifits a group, Iwould suggest leaving it alone for now, were trying to implement a process

Chair Report (Paola):
o Area Committee meeting updates: have an exploratory committee to study the structure of the area, just

exploration
e There were motions to change the nature of technology departments
e NYSIW.org
e Standing Committee: we do reimburse. Use your budget.
e Nextassembly willbe in August; September has to be the elections per our bylaws.
e Must send background information 2 weeks prior to the August 10th,

e [Idrafted an indemnity contract to lend audio to non SENYentities.

Question:
none

Alternate Delegate Report (Nissa):
e Spoke at LISTS

e C(Conducted 2 inventories

e Attended Nassau Breakfast

e Assemblea JUne 16th in LIC

e June 21st Suffolk county on a concept
e Attending Orange County on June 30th

e FElections, please stand and volunteer



Question: Where will you be speaking?
Answer: Check suffolk county’s website for the information

Question: ICYPAA, what’s up with that?
Answer: **couldnt hear**

** Paola: we do not have enough time for all the reports, please come up ifit is urgent.

Delegate Report (JOAnn):

aa.com is now owned by aa.org

Sullivan:

Saturday July 20th is a workshop

Manhattan

August 16th, liberty high school, manhattan-share-a-day
July 10th, concepts meeting
79th street workshop corrections and treatment workshop

Final Fridays at GSO, anyone can come to the 11AM open meeting then come for a tour

June 12 BXUM county meeting, 6pm for new orientation
Spiritual breakfast
Any tips for selling tickets online,

Camille (orange county)

Sunday June 30th, spiritual breakfast

Charlene (Brooklyn)

Virtualonly county meeting,Jul 17,2024
On July 20th the Brooklyn Institutions Com mittee is having theirannualpicnic at Mt Prospect Park.

On September 7th 2nd SpiritualPicnic at Prospect Park
tentative date for Share ADay ofOctober 26th, we are waiting for the finalok from the DOE.

Flyers for both picnics can be found on brooklynaa.org

Matt (service sponsorship)

October 5th, there's a roberts rules workshop in suffolk county
33 bayshore road,

ascension lutheran church

Kristin (nassau)

Area meeting is now every month, not bi-monthly


http://brooklynaa.org/

Steve (alt westchester)
e Annualspiritual breakfast August 17th.

..backto delegate report:

Floor Action: We won the 2027 NERAASA bid, our SENY convention contract ends in 2026. Should we make a motion

that the area 49 convention not be held?

There is a second.

Open for discussion:

Question: Anything else on the topic?
Answer: Historically its NERASSA and our area convention fall

Paul: There is a motion to postpone the motion

There is a second.

Question: When does the current contract end?
Answer: We would need to make the decision prior to 2026.

Motion Four:
To postpone the motion to the next assembly

There is a second.

* *Review of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past
delegates)

Yes No Abstain
Vote 4
In Person 34 0 0
Virtual 41 2 1
Total 75 2 1

Minority opinion?
we should just get it done.

Is there a motion to reconsider? No

Motion passes, motion

Motion to close. Seconded.
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