Area Committee Meeting
December 2024

Area Officers

Name Position
Paola A. Chair

Jo Ann M. Delegate
Nisaa A. Alt Delegate
Ray TCO
Kimbley G. Treasurer

Meeting called to order 7:30pm
e Serenity Prayer

e SENY statement of purpose
e Overview of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past delegates)

Paola:
October Minutes? Any comments or changes? Okay they will be accepted as written.

Area Officer Reports:

Treasurer’s Report (Kimbley):
e Doing well with contributions, September over $50,000

Questions/Comments?
None

Paola is checking for quorum, we do not have a quorum.



In October we saw a $60,000 variance, money we did not expect

e On changing financial institutions, we decided on JP Morgan because of number branches available

e Budgets: everyone will be getting a budget worksheet if they are committee members, you can base your figures on the 2024 numbers.
[

Paola we do have a motion now

Motion One: Accept treasury reports
There is a second (only a majority is required)

* *Review of who is able to vote (alternates only when primaries are not present, officers, GSRs, DCMs, DCMCs, past delegates)

Yes No Abstain
Vote 1
Virtual 20 1 6
Total 20 1 6

Minority opinion:
Devin: I'm concerned about the money that is amassing.

Paola: Does that change anybodys vote?

Treasury reports accepted.
Treasury comments:

We haven't contributed to General Service the last 2 years, so the money accruing can be donated.



Technology Report (Ray):
e Email system will be temporarily offline, hopefully for an hour or two, no more than 2 days.

e Little issue with ionisis (?), bill apparently hadn't been paid caught it in time and corrected with Treasurer

Questions[Comments?

e Nnone

e Reached out to WestChester community college to confirm space for first two months.
e Did one for Brooklyn County, Ray filled in for Orange County
e Been communicating with Raj about experience and sharing what balls we have up in the air

Questions/Comments?
e nNnone

Alternate Delegate Report (Nissa):

e Many inventories coming up
e Doing behind the scenes, catching up with JoAnn
e Went to Staten Island Community Breakfast

Questions[Comments?

e Nnone

Delegate’s Report (Joann):
e 3rd quarter financials and agenda items

e Operating expenses about 13 million
e Service manual updated

Questions/Comments?
e none




Standing Committee Reports:

Eric (Literature)

e Met my replacement and handed over most of the literature
e Plain Language big book , purchased 200 copies, almost sold out
e We were able to order 60 more.

Questions/Comments?
e none

Kristina (Intergroug Licison)

e Had november meeting, incoming chair was introduced.

Questions/Comments?

Jeanette (Public Information)
e Last part of commitment, getting out the QR codes on placemats, coasters,

e We will be starting with some new high school.

e QR code card is getting out there so everyone can find a meeting

Devin (CPC)
e Last meeting will be third wednesday of the month, has been updated on calendar

e Incoming CPC chair was introduced.

Have updated copy for website so that we have useful links for professionals

Have a project, Booth Memorial hospital for possible 12 steps call, if anyone is local reach out

Sherry (Agenda)

e Trying to get the calendar up to date for next 6 months
e Will need to meet with incoming chairs and



Matt (Service Sponsorship)
e Attended the Roberts rules of order workshop in suffolk county

e Hispanic convention in westchester
e Spoke at westchester share-a-day
e Last meeting is next Tuesday, zoom pizza party

Derrick (Hybrid)
e Some equipment that was missing has been reordered and ready to hand off to the incoming chairs

Marty (Archives)

® Nnone

Toby (Corrections & Treatment)

e Starting a new meeting in Gowanas
e Looking for people to bring meetings all around SENY
e Looking for volunteers for the prerelease program, bridging the gap for prison

Malini (2025 Convention)

e By next week we should be live on line and a distribution of the registration form
e Estimated income: 56,000, budget 55,000 (based on 412 room nights)
e Hoping to sell 212 banquet tickets, 11 sponsorship tickets rolled over from last year

Questions?

e How much will the banquet tickets cost? $98
e There will not be a banquet only option only? Correct. You must purchase a convention ticket to go to the banquet.



County Reports:

Putnam (Gregg, DCMC)

Unity breakfast was a success

New Years Eve alcathon 7PM, until 9 am Jan 1st
Regular participation in jails and institutions here
Area meetings on second Tuesday of the month
Putnamcountyny.org, meetings are hybrid

suffolk (Kimberley, DCMC)

Suffolk big meeting and created a list of useful links
Had the county inventory

Met with new DCMC

Unity breakfast is in February

Rockland (Kevin)

Elected 4 of 5 positions

Cpc, accessible, also open

New la vina chair elected

Storage to a climate control for archives
December 18th inventory

Brooklyn (Charlene, DCMC or Eddie, alt-DCMC)

Had group inventory

Working on trying to get a better sense of technology

Updating Eddie to help him transition, also with Devin who will be our alt

We did have a problem with fraud on our account and we're taking care of that.

Staten Island (Ronnie, DCMC)

Currently alternate and will be rotating on
Preparing for our holiday and new years eve marathon



Nassau County (Cathy, DCMC)
e Panelis almost complete, 2 people still need to be voted on

e Inventory was done in Nov
e Had big meeting in November
Queens (Raj, read by Malini)
e No area committee meeting in January
e County inventory at the end of August
e October meeting, goal has been to reactivate and 8 out of 11 have been revived.
e Had elections: Maura is the new DCMC
e 2 positions open: archives and corrections
e Last meeting on Monday December 16th

Manhattan (Justin K, DCMC [ James T, Alt-DCMC)
e New DCMC is James, George B is the alternate

Sullivan (John, DCMC)
e Won't be rotating off in 2024
e Winter dance
e there will be a christmas alcathon
e Dec 31st annual new years eve party

Open Discussion on Inventory:

Paola: there do not need to be any motions but we can entertain them

Topic: Maybe we should make the hybrid position a paid position because of the specialty required to take care of our hybrid equipment. Looking to
the 8th tradition.
e How much will a special worker cost? There was a lot of tension around how much it would cost when we did have special workers. Maybe we have a
committee to look into it.
e | think it should be paid, its not a 12 step job, it could be done by someone not an AA. Why should it not be paid? | would never volunteer; its too much

work.



Topic:

Topic:

Agree with the previous speaker. Specifically with the convention, its definitely a special workers position. We should figure out what it would cost to add
that line item to the budget
Translation is now a budget line. Maybe we do something similar to that, first an exploratory (was there an ad hoc committee about rotating
There was an ad hoc committee that looked into tech. There has been some research into this already.
Reminder: SENY doesn't hire workers and fill out tax forms. We have contract workers who have their own insurance. Rosa is contracted. Its a pay for
service through a company or the accountant.
Independent contractor and we don't pay FICA taxes, its not difficult but you have to follow the format. Its not too difficult, we could do it if we wanted to.
I have a concern about classifying 12th step work, which is too vague. Applies to tech as it did to registration. There may be some limitations involved.
We can always justify it being a paid position. There will always be a technology learning curve. Registration could easily be a paid position.
Maybe we could split up the work, maybe we overburdened the hybrid chair.
If its a paid position, we should think about if we start rotating locations, maybe the whole thing is too complicated
We own all our equipment? Yes. We do use their drop down screen.
Maybe we can take a more overall look. We pay special workers. Period. Maybe we could use the 60,000 extra for that tech work. But maybe we should
look for ways to scale back.
SENY has a history of adapting to new technologies and no one was every paid for that, as things evolve, could we simplify? But we were in a rush to stop
using tech-12. Even if we have a surplus now, it would disappear pretty quickly if we keep spending that amount. If Derrick was there from 7am to 7pm we
were doing something wrong.
Hybrid Chair: The thought was that we were paying tech-12 $6,000 per meeting and if we bought $10,000 equipment and everything is colorcoded. But for
the first 4 meetings | could not get help, eventually people showed up. We do save money. lItis a lot like what Rosa does.
It does seem like an accessibility issue
Paola: Jane, have you heard if there was an ad hoc committee about the translation chair?
o They were unable to find a translator. There was one
Paola: Do you think the committee would benefit from continuing?
o There are a lot of issues involved, but we should scope this group.
o It became increasingly difficult to find people to do this service because it was burdensome to the volunteers.
Do we foresee a time where we will have more in-person participation?
We did discuss whether we should continue hybrid again.
Is there a person to take over? | just feel bad taking that much time for volunteer service.
I've done a lot of service that takes a lot of time, maybe the next person may not care as much. If we get a contractor they're not going to want to use our
tools.
The exploratory committee was for a year. We all count and we all want to participate as AA members to make it as available to AAs as possible.

Communication is an issue.

People get fed up and how we communicate with one another needs to improve

Sharing Sessions.:



e Maybe we suggest to Raj to have sharing sessions for each inventory item
Topic One cont:

There are positions that take a lot of time and effort; but the emphasis is on the special worker. Some people sponsor and others make 12th step work
possible.

e Who we are responsible to is the GSRs so the sharing sessions is a good idea

e | was a webmaster for another group and it worked really well, he ran it for years and he ran it then left and we didn't have it

Closing with the declaration of unity
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