SENY Pre- Conference Assembly
Saturday, April 10, 2021

Serenity Prayer, SENY Statement of Purpose

January Assembly Meeting Minutes Approved

Treasurer’s Report - Rich S. treasurer@asseny.org

We approved budget line for NERAASA Stipends
o Only 2 people so far have requested reimbursement. If you attended
and would like to be reimbursed, just submit a request to me with a
copy of your payments receipt and I'll get a check out to you.

Financial results for the first 3 months of the year:

Jonuary:

The income for January totalled $15,188 consisting of $14,630 in Group and
Individual Contributions and $553 in 7t Tradition collections from the
January Committee Meeting and the January Assembly.

Expenses were minimal at approximately $6,800 with the major items being
$1500 in printing expense, our monthly office rent of $1,500, $450 in tech and
website expense and $3,000 for our Delegate’ General Service Conference
Fee and additional support to offset Conference Expenses.

Net Revenue for the month was $8,357 which increased our operating
account bank balance to $32,812. After deducting uncleared checks, our
ledger balance was $28911.

January report passed.

February:

February monthly report reflects slightly less activity. Income from the
month consisting primarily of $6,271in Contributions and $138 from the
February Committee Meeting 7t" Tradition totalled $6,414.

Expenses were $4,166 and included $1,500 for our monthly rent, $500 in tech
and website expenses, $1,268 for translation and interpretation services
and $486 for the renewal of our annual Quickbooks license.

Net income over expenses was $2,249. After accounting for uncleared
items, our cash balance grew to $31,154.

February report passed.

March:

Income for the month was $6,815 in Group, District and Individual
Contributions.

Expenses totalled $5,401 with Officer expenses for the quarter from the
Delegate and Treasurer of nearly $600, our office rent of $1,500, website and
tech expense of just over $1,400, and $1,000 in LINK expense being the major
items.
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Net Revenue for the month was $1,428 and our cash balances were $32,577.

Throughout the quarter, our prudent reserve account balance was $127000 and
change which equals 10.55 months of expenses.

On a year to date basis versus the budget for the first quarter we're in good
shape. Contributions of $27,716 were 24.4% of the budget while 7" Tradition
totalled $691 or 19% of budget. There were no literature sales reported other than
one $10 book.

On a net basis, income was 24.3% of budget - a shortfall of just over $200.

Expenses as reported were minimal at $16,398 or 11.3% of budget.

Bottom line - Revenue exceeded expenses to date by approximately $12,000.

March report passed.

Alternate Delegate - JoAnn M. altdelegate@aaseny.org

As liaison to the Hispanic Districts, attended the monthly Asemblead’s in
February and March and there were some questions about the agenda
item regarding online groups.

As liaison to the YPAA Committees (Young People in AA) In our Area there
are 3 YPAA committees, Long Island (LICPYAA), the 5 boroughs NYC
(NYCYPAA) and Westchester, Orange & Rockland (WOCYPAA). Attended and
helped facilitate the NYC-YPAAs election a couple of Sundays ago.

Got to Chair of the Service Participation meetings which is a meeting for
the DCMCs of each county to get together and discuss questions, issues,
challenges, and ways to increase participation as described on our
handbook. We had our first meeting on February 18th. | am compiling a list
with contact information for the DCMCs and Alternates to distribute. Our
next meeting will be on May 22, 2021 ot 7:30pm.

Attended the NERD (North East Regional Delegate) and NERAD (North East
Regional Alt Delegate) meetings in February and March which are chaired
by our Northeast Regional Trustee.

Attended the North American Alternate Delegates (NAAD) meeting in
February, March and April. The 93 Alternate Delegates in the U.S. and
Canada are invited to attend.

Facilitate at least 3 group inventories this year so far and have two
scheduled for next week. | om available for group inventories.

Area Chairperson - Nisaa A. - chair@aaseny.org

An ad hoc committee has been assembled to explore SENY’s in-person
meeting options for meetings this fall. We will keep the Area informed as
information develops. Please be sure you are receiving emails from SENY as
this will be the primary way of disseminating information in July and
August when we are not meeting virtually.
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e |n oddition to Area officers, here is a list of service members who will
head the Exploratory committee:

Ad-hoc Exploratory Committee
Finance committee member
Tech committee person

SENY Treasurer

SENY Accessibilities Chair
SENY Past Delegate

Since the beginning of the rotation, I've facilitated two group inventories,
and | oam available to facilitate others.

Technology & Communications Officer (TCO) - Mike O. tco@oaaseny.org

We've been very focused on getting up to speed during the first 0 days of this
rotation. Behind the scenes, SENY relies very much on tech and utilizes a number
of tech tools to fulfill its mission.

AirTable: SENY uses AirTable, a platform for building collaborative
applications, and a spreadsheet-database hybrid, to store and move
information within SENY. Although maintained by SENY, Counties have the
primary responsibility for entering information about new trusted servants
into AirTable and keeping that information updated. DCMCs and DCMs
have access to AirTable for their respective Counties and Distructs

In January and early February our Registration Chair, Justin K., trained
County Registrars on AirTable and we simplified the process

Gmail and Mailchimp: Mailchimp is an email automation tool, which the
Area uses to communicate with you. About 2 of the Counties utilize the
Aread’s Mailchimp tool, to contact trusted servants; the others do not. Each
entity is autonomous, but for the DCMCs, if you are interested in the
benefits of Mailchimp, please contact me. Also, DCMCs, if a county-level
trusted servant would like a SENY gmail, please contact me.

We're updating the Aread’s voicemail and text system, to better notify us
when a person texts or leaves a message.

/th Tradition

Convention - Kathie W. - convention@aaseny.org

On March 5,6 and 7 our 53 SENY convention, “AA in a Time of Change" was held
virtually. We had our wrap up meeting on March 29. We had 879 people register,
of those registrations we provided 173 “scholarships” and two refunds. The income
after expenses was $6,626.73 which will be contributed to SENY for future events.

We received 134 evaluation forms. A few interesting responses were:
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Q 1 What was your overall experience of this year’s SENY Convention?

Excellent 101
Good / Fair 29
Poor 4

Workshops & Panels — Quality of presentations and value/variety of topics

Excellent 94
Good / Fair 33
Poor 5
NA

Main Meetings — Kick-Off, Welcome, Long Timers, Theme, Saturday Night, Spiritual
Excellent

Good / Fair

Poor

NA

Was this your 1st SENY Convention?

Yes 42 31%

No 92 69%

Do you plan to go to the 2022 SENY Convention?

Yes 111 83%
No 14 10%
Undecided 9 7%

Any Questions?

Count

Count & Payments
Collected English Spanish  Total



Registrations 830 49 879

Payed Via Stripe 640 18 658
Payed Via Check 6 1 7
Payment Information Missing 6 0 6
Grand Total

2 refunds...both Mexico

Link -

Mary

March issue is on website

April's issue (themed "An Informed Group Conscience’) will be released April
10th.

May's theme is "...In All Our Affairs" and the deadline for submissions is April
24th!

New committee member, Shanaq, is helping with design and layout, as well as other
ideas we have for the future of The Link.

Still working on finding an alternative method for the printing/mailing of The Link.

Literature - Kinsley

Meeting theme was on the pamphlet "MG-09 AA Guidelines".

Read and discussed the sections on:

Basic Committee Functions

How To Get Started

Area Literature Chairs

District Literature Chairs

Group Literature Representatives

References for literature Committees

Also discussed the Literature position as a resource for access to AA
literature either digital or online, in the aa.org Book shop or directly from
the Chair Person.

Discussed, putting on workshops with Archives comm. or Grapevine comm.
TBD.

We picked our next piece of literature for discussion, at our next meeting.
The pamphlet "Questions and answers on Sponsorship”. April 18th at 2pm.
All are welcome.

o O O O O O

TF Chair - Hank

The SENY Treatment facilities (TF) committee is currently meeting virtually
on the 4th Sunday of each month at 6PM. The next being April 25th.

TF will present at this year’s virtual NYIW Aug. 1st and Aug. 2nd

The North American Treatment forum meets quarterly. Next meeting is May
22nd 6PM EST. Contact me for details
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e The SENY TF committee is hosting a virtual workshop on the Bridging The
Gap program. Featuring the NY Intergroup BTG chair, a successful BTG AA
member, and a keynote speaker; followed by an "Ask It Basket” From 12pm To
2PM Details to follow

e There are a few virtual meetings going into Treatment facilities in our AREA
at this time, but they are few and far between. Mostly due to HIPAA laws

SENY intergroup liaison - Christine
The committee meets every third Sunday of the month from 4-6pm. Virtually held

Topics of discussion at our February and March meeting;

e Low attendance at the online speaker exchanges (how to get group
participation)

e Focusing on “outreach” to groups

Keeping meeting lists updated on the websites.

e Discussion of how intergroups are storing their meeting list and the
importance of the Meeting Guide.

e If, groups have their meeting information at the county and NYIG
they should have the exact information in both and update in both
and not just in one.

e When the group meeting information changes, they should notify
their intergroup ASAP

e Discussion of live, virtual and hybrid meetings were compared with
each county.

e FEveryone agreed that having a printed meeting list is important and
will continue

Continuation of Discussion:

e What information is being stored on each other's websites (cookies)
Taking a look at GSO's Privacy and Cookies Policy
e Started a conversation regarding the 8" question on the Delegates
Questionnaire
(Consider requests regarding participation of online groups in the
General Service
Structure) would that have any impact on the intergroups.

Lucas - Corrections Chair

e Focusis on managing our pre-release progrom and corrections
correspondence progrom.

e We still require responses from Putnam and Sullivan County regarding a
Corrections Chair.

e We have received requests for outside volunteers be connected to members
on the inside and have sent those to our Corrections desk and are also



working with our friends in Area 14 in Florida to help an inside member who
sent a request to us

The Corrections desk is compiling an internal list of AA members of trans and
non-binary experience willing to write to alcoholics behind the walls. We are
asking the Area to come back with names for the Desk for their list.

April 5 was the deadline to deliver suggestions to the Corrections desk regarding
inclusivity as matters pertain to gender terminologies and additions and/or
alternatives to ‘male’ and ‘female’ on the Corrections Correspondence form.
Please continue to send any suggestions you may have.

The current issue of Sharing From Behind the Walls can be found here. Third item
down: https://www.aa.org/pages/en_US/whats-new-on-aaorg

| have been attending the International Corrections Call where we share
information and best practices on all matters corrections. It meets on Sundays at
TMam ET during the middle weeks of the month - épm ET on the first and last weeks
of the month. Highly recommend anyone interested to attend.

Meeting ID: 239 990 5603

Password: 765110

Held second SENY Corrections meeting and discussed the Corrections topic on
the Agenda from the Delegates Day of Sharing as well as sponsorship in a
Corrections setting in addition to other matters of interest related to Corrections
including potential upcoming Workshops in the Spring and the reasons for
limited virtual progromming in prisons in our Area.
e Queensboro State prison is offering the opportunity to host virtual WebEx
meetings at its facility if the proper paperwork is submitted and approvals
by its volunteer coordinator are made.

We successfully hosted our first All Areas Corrections Chairs meetings with the
Area Chairs of 47,48 and 50 to see where we can have a regular quarterly virtual
meeting to regulate the progress of our statewide best practices and sharing of
information as we look to improve the logistics related to the AA pre-release
program in New York State.

There is a hope that a 2021 National Corrections Conference will take place in New
Orleans this year. For more information you can go to:
nationalcorrectionsconference.org

Jeffrey- Archives Chair

We had a one hour slot at the SENY convention where we put on a presentation
about our Digital history book its also on the SENY website.



We have our upcoming workshop April 3rd at 7:30pm to 92:30pm
We also have a new Archives Committee member Jerry R from Staten Islond
We meet every 1st Friday of the Month at épm

Accessibilities Chair - Annabel
Our goalis to encourage members of AA to help dissolve barriers which

would otherwise prevent alcoholics from enjoying access to the AA
program

We meet (virtually) on the second Thursday of every other month at 7:30PM, but
will soon be expanding our schedule to including monthly meetings. Next
scheduled meeting is May 13.

We have initiated a new campaign ‘Each One, Reach One" to encourage all
members of AA to reach out with the hand of AA, especially now when technology
challenges may be keeping some alcoholics from being able to attend AA
meetings.

We are developing an Accessibility Survey to be distributed among SENY counties
and home groups, to help us serve the SENY AA community.

Whats' next? Accessibility workshop with panel discussion: 3-4 speakers to share
from the heart about accessibility barriers they face.
Flyer below:



EACH ONE
REACH ONE

Pick up the phone and make a call.

Go for a socially distanced walk.
Invite someone to a virtual meeting.
Attend an outdoor meeting.

Teach someone to connect via technology.

Meet up somewhere outside, like a park!

Deliver a copy of The Grapevine or La Nifa.
Write a letter.

Offer to deliver groceries to a fellow in your neighborhood.

AA’s Responsibility Statement

Brought to you
Iam r sponslblﬁ:'.e. Whenfoan s by Area 49 SENY's
- "ed': :lg'-.“w t[) '%here Accessibility Committee

access(@aaseny.org
And for that, | am responsible.

Sponsorship Chair - Keith

e Attended, at the invitation of the County DCMCs, County meetings In
Manhattan, Orange, Rockland, Suffolk, Staten Island, and Queens to share
my experience, strength and hope as it pertains to service and service
sponsorship. Available to speak on all aspects of service to any group who
requests the Service Sponsorship Committee’s help. Please reach out at

nsorshi ny.orgQ.

e Check out article in March issue of the SENY “Link" on Service and Service
Sponsorship.

e The Service Sponsorship Committee continues to meet on the last Sunday
of every month for our Rotating Speaker / Tradition / Concept Meeting plus
a round robin ‘Ask It Basket" for DCMC / DCM / GSR and County Service
Sponsorship Chair questions and solutions. All A /A. members may attend.
Our next Meeting is Sunday, April 25th from 4 - SPM. Details and meeting
information is posted on the SENY Events calendar.
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e The Service Sponsorship Committee will be working to develop an
up-to-date database of available Service Sponsors to connect with those
seeking Service Sponsors. We will be setting up a simple Sign-Up Form
using TypeForm on the SENY Website for ease in registering and collating
contact information.

Gail W. CPC Chair

CPC held 2 virtual workshops.

February 20* “What is CPC" and March 13t “Speaking at non-AA meetings" were
held.

| have attended the National CPC/PI committee meetings and am serving on the
planning committee for an upcoming national CPC/PI conference. Additionally, |
will be sharing at NYIG's Pl workshop on 4/17 and CPC will be part of the panel on
July 31t at the NYSIW,

Our CPC committee meetings have been exciting with members from across the
country in attendance. We do a brief study of the CPC workbook; have a past
delegate or CPC chair share briefly about CPC; have county reports; Q &A and
more. We meet on the 4th Tuesday of each month from 7:30-8:30 pm virtually on
the Zoom platform: 998 938 7641 (PW: 714921). All are welcome, please join us! Our
next meeting will be Tuesday, April 27, 2021 ot 7:30 PM.

Grapevine Chair - Kimbley

e Working on writers workshop, goal is that every county will have a workshop
e Want to work on a campaign event to get rid of all the lovely inventory have
e All ideas are welcome, and everyone can attend as well
e Grapevine/LaVina is hurting
e Grapevine Committee will meet Wednesday 4/7/21. Login 998 038 7641 -
714921.
Pl - Paola

e We got a request from NBC Nightly News via GSO.

e We are plonning a series of mini-workshops (some very open and chill vibe
for people in AA who want to learn about Pl and discuss different concerns
and issues and some a bit more structured for the public but still
maintaining an open discussion vibe).

We are discussing the potential use of social media for SENY.
Attended the monthly national Pl meeting.

I've been in touch with the Pl chairs from the different Intergroups in
Southeast NY.

I've been in touch with the YPAAs in Southeast NY.

I'll be participating in the upcoming Pl workshop that NYIG is hosting on
April 17th.



e Working on making Pl information more accessible to AA members and the
public through the local Intergroup and County websites.

Larry - Manhattan

1. Wrote an article for February Link "Growing Pains".

2. Attended Service Participation Meeting in February.

3. Attended SENY Convention Manhattan County did a Workshop "Diversity
In A Changing AA World".

4. Attended Manhattan County Meeting. Districts have held their meetings

and are addressing their commitments.

Attended the Delegate Day of Sharing.

Attended Airtable Training for DCMC.

Attended District 617 Meeting to discuss the Delegate Questionnaire.

Attended Area 13 Archives Meeting " Carrying the Message to the Black

and African American Alcoholic”.

9. Looking for a Webchair.

© N o on

Suffolk County - Melissa
Had unity breakfast - also doing an adhoc committee about how we will move
away from virtual

Orange County - Eric
Been attending many AA events. CPC and Pi committees are off and running. Still
have some open positions

Nassau County - Marty
CPC and Plis off and running, our accessibility reached out to Nassau committee
of the blind to see if there is an opportunity. Next meeting is April 19th

Queens -Bert -
Next meeting is april 26th at 7:30pm. If you need help in AA ask for it. Asked
Annabelle to come speak, also Lucas, and also Keith.

Brooklyn county - Brigitte

So far this year we have met twice. We have great participation. We hosted a 12
concept meeting at the convention. Still have 5 committee chair positions vacant.
We will have an event on June 26th -share a day. Next county meeting is April 14th

Staten Island - Brian

On April 13 the Staten nilslond DCM's will be hosting a very important workshop on
how to register groups on the SENY and NYIntergroup. websites. and how to get
Face to Face meetings listed on the NYIntergroup website.

Our website committee has been hard at work rebuilding our website and our
Ad-Hoc committee on redistricting has begun the process of collecting the
information needed to go forward with that task.



Putman County - John L
Accessibilities Chair and CPC Chair attended our meetings and shared. Both
presentations were welcome, and had a lot of useful information.

Putnom’s website is live, and updated regularly.
Putnam'’s GSM will have a new Zoom code next month

Putnam County will have email contacts for the DCMC, Registrar, and CPC
Committee Chair

We are planning to have a hybrid Founders Day Celebration Meeting in early
June. Details to follow, but will be Saturday June 12th.

Bronx Upper Manhattan- Laura G

Our next County meeting is 4/14/2021. We will be discussing a joint workshop with
Westchester County at this meeting since we will need a Coordinator for each
county to assist with planning this workshop.

The BxUM needs to increase service participation in the county by encouraging
Groups to become active in service.

Hispanic District - Jorge

my report is in the cmdc of the Hispanic district

we have 5 mcd and S alternates.

we participated in Hispanic workshops

| coordinated a couple of meetings

a lot of groups are still closed but are still working through their mcds.
we are working on the questionnaires.

next sunday is our assembly

No old business

No new business

Tom shows Video from 71st General Service Conference
https://vimeopro.com/user112910871/riptab-big-book-presentation/video/4634969
32 the Literacy video

The password is RIPTAB2020

Questions:

Q: Is this one of the topics of the conference?

AAseny.org/fromthedelegate you will find all the items there. This is from the 3rd
section. B, C, D - those are the specific items



Q: how did this video come about?

A: because of the limits of what happened last year at the conference, the
conference literature committee asked the trustee committee to summarize a few
of the different agenda items.

Q: is this agenda item, the same as last year, or did they tweak it and change it
from last year.

A: all the items that have plus signs, mean that they were carried forward. When
the pandemic hit, they had 6 weeks to turn around and make it a virtual meeting.
It was 4 days instead of 8. A lot of items they could not get to. About % of items
this year are from last year.

Q: Do you agree with this assessment Tom? It mixes relatability with accessibility.
A: one of the beauties of going to conferences, we all go in looking to be
additionally informed. On June 12th | will be able to answer this question, that will
be the post conference.

Q: Let's say this change happens in English, i wonder how long it will take to get to
all the language versions of AA literature.

Q: Do you think we should take this video back to our groups? Are you looking for
new feedback from this?

A: 1 am always looking to hear back from the groups. This video is designed to
take back to the groups. It shows that there are a lot deeper issues.

Break

Delegate - Tom B - delegate@aaseny.org

Good afternoon / Buenas tardes... | have the privilege, the honor, and the joy of
serving as your Panel 71, Area 49 SENY Delegate! Welcome.

Thanks to all in attendance today; special thanks to GSRs. Many of you have
sent in DQs, thank you. Pre-Conf is when the opinions and desires of the group
are heard loud and clear. Even if you've submitted the DQ, you are free to come
to the mic for Jo Ann (AD) and | to hear. Today: GSRs' day to be heard.

[show marked-up service triangle]

AA. Groups sit at the top of the service structure. A A. Member is most important
title. Concept I: “The final responsibility and ultimate authority for A A. world
services should always reside in the collective conscience of our whole
Fellowship". The group is vital.
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The voice of the group is carried by the GSR. The Area Delegate carries the
group’s voice to the General Service Conference, where decisions and policies are
discussed and made. Once GSRs have shared today, what's next? Disclaimer:
remember, with what follows, I've not been to the GSC yet!

[show AA Service manual]

Actions in the years to come; each Delegate on a standing Conf Committee;
sources of agenda items; discussion leading to group conscience; role of your
Delegate.

[show How the Conference Operates]

Mission statement; he Committee system; opinions; floor actions. Conf will close
Sunday 4/24 @ S:15PM; GSB will retire to “legalize” advisory actions.
[show 70th Conference Report]

Advisory Actions; floor actions (re shortened 70th); Comm Considerations;
Forwarded to next Conference.

AASM, S-60 - reporting back to the Area and Districts: Saturday June 12.

That's what today is about. Now it's my turn to listen to you. If you're not a GSR or
alt-GSR, please allow all the GSRs to share first. If there's time left, other sharing
will be heard. Thank you for the opportunity to serve all of you. Questions /
preguntas?

Delegate’s Questionnaire share session - GSRs

Dist 852 Early Birds group
Leonard PArk Group, Mt. Kisco.
Save Her a Seat Friday Group
District 215 - Floral Park/Bellerose
Gift of Desperation

Chelsea Mornings

Serenity by the Sea

Renewal West

Atlantic Group

Young ond Free Group

Sunrise Group in Brooklyn Heights
SHAS Tuesday

Perry Street

SOTH Group

Croton Harmon

West Side Young People Group
Serenity First D603



SOHO Group
Transcend Group district 411
Rosedale springfield in jomaica queens
Learning 2 Live
Clinton hill
Nu Garden District 108
Congers by The book
Sat Beginners
Sobriety on the Square - SOS
Elmont Give It a Try
Third Step One Flight Up Brooklyn
Primary Purpose - Brooklyn
Chelsea Nooners
Linden St. Albans Group
Tom makes announcement about “people” topic in preamble. He feels he knows
how the area feels and he gives example about if a newcomer were coming in.
e Cedar Hurst Hewlett
e Congers Women Group
e Manhasset Group

FROM THE CHAT:

April Issue of The Link
https://staticl.squarespace.com/static/5592f240ce4b0704915495¢39/t/60719050226
e7460519af8b6/1618058067934/TheLink_April _610.0df

Deadline for next months issue “.In All Our Affairs" is April 24th

Email link@aaseny.org for submissions and questions

SENY calendar:
http://events.aaseny.org/events

Lucas O - corrections@aaseny.org - 718 809-7425
https://www.ao.org/newsletters/en_US/f-97_spring_2021.pdf

Sharing From Behind the Walls - Spring

From The Delegate Page: https://www.aaseny.org/from-the-delegate

AREA 49 Venmo username: @SENY-AreaFortyNine

Full agenda for the 71st General Service Conference can also be found on the
From the Delegate page: https://www.aaseny.org/from-the-delegate
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