SENY COMMITTEE MEETING
JUNE 7TH, 2021

Serenity Prayer
SENY Statement of Purpose

Approval of May Committee Meeting Minutes. Approved

Reports:

Treasurer’s Report - Rich S. -treasurer@aaseny.or

April:

We received 98 group and individual contributions which totaled $13,580; 7th Tradition
baskets at the Committee meeting and Assembly were $339; total revenue for April was
$13,925.

Expenses for April were minimal with office rent of $1,500; tech, telecommunication and
website expense of $800; and archive storage space rental of $169 accounting for the
bulk of the total expenses for the month of $2,595.

The net surplus for the month of $11,329 exceeded the $10,200 in cumulative profit for
the entire 1st quarter and increased our actual cash balance to $43,902.18.

April Treasurer Report passes

May:

We received 74 group and individual contributions totaling $7,378; our 7th Tradition
basket at the May Committee meeting contained $150; total revenue for the month was
$7,534.

Expenses for the month were well-controlled and within budget at $6,945. There were
no officer or committee chair re-imbursements. Major expenses were $1,500 for our
monthly office rent, $1,500 for the printing of the March, April and May issues of the
LINK and $3,662 for interpretation and translation services relating to Feb., March and
April meetings and documents.

The net result was a $589 profit for the month.

As an aside regarding the interpretation and translation services:

o Had discussions with the owner of the company which provides these services,
regarding whether it is possible to reduce them at all. It was suggested that we
could try to condense the minutes and thus reduce translation expense; it was
also suggested that some of the material could possibly be translated by
volunteers in the Fellowship as was done in the past. So, if anyone is willing
and able to assist with translation, please let Nisaa or me know and we will
discuss how we might proceed.

On a year to date basis, we are doing much better than budgeted. Contributions of $48,675 are
103% of the budgeted amount, while expenses of $25,939 are only 39.7% of the projected
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amount. The resulting cumulative profit for the 5 months increased our cash balances to
$44,486.25.

Our prudent reserve remains steady at just over $127,000 which represents 10.55 months of
expenses.

May Treasurer Report passes.
Other comments:

Our 7th Tradition and literature sales are below budget. | believe this is a result of all our
activities being virtual so far. | would remind everyone that Kingsley (our Literature Chair) and
Kimbley (our Grapevine/LaVina Chair) both have literature available for sale if you and/or your
group needs anything.

On the expense side — while expenses are way down due to Covid limiting our opportunities for
in-person activities, this is not necessarily a positive. As a service organization our goal is not to
accumulate funds but rather to utilize our funds to provide service and support to the groups. |
encourage all of you, especially our Committee Chairs, to continue to look for opportunities to
provide those services. As Nisaa said at NERF, we want to encourage participation so | urge
you all to accept that challenge.

Have been speaking with our accountants who have begun work on our financial audit and tax
filings.

County & Hispanic District Reports

Eric DCMC Orange County-

e Our PI Committee on Zoom #956 3734 0074 Passcode “PlOrange” is active and in
contact with hospitals and libraries here in Orange. We linked Pl with our CPC
Committee and Orange County Intergroup Web Site.

e Save the date: Our 1st Annual Virtual Spiritual Breakfast will be on the morning of
September 26th, 2021, from 9 am to 11 am. Our theme is “Staying connected in a
changing world”. We put names in a hat and have selected 2 spiritual speakers.

e We have 3 open positions; Conference Approved Literature, (I have our existing
inventory of books and pamphlets in the back of my car for distribution to anyone
requesting it), Newsletter and now Web Site Chairpersons.

e Our next monthly meeting will be on Tuesday June 15th at 7 pm on zoom. Our guest
speaker shall be Lucas our SENY Corrections Chair.

e We voted that our monthly meetings would remain in the zoom platform for the
remainder of 2021.



Jeff P DCMC Sullivan County - had a meeting on May 16th, Keith (sponsorship chair) and
Hank (Treatment Facilities) visited and spoke. We had a small turn out, but we are transitioning
from virtual to live and hoping to get more participation. Next county meeting will be Sunday
June 20th, looking forward to a better turn out. Our registrar has gotten training on air table
therefore we are up to date with that.

John L DCMC Putnam County-

This Saturday, June 12th at 7pm Putnam County General Services will be hosting a Founders
Day Event. This hybrid event will be meeting in person at the Mount Carmel Baptist Church in
Carmel NY, and can be attended virtually via Zoom. Information and the flyer are on our Area
calendar.

Putnam County’s website, putnamcountynyaa.org, is live and up to date.
We are planning to discuss holding a Unity Breakfast later in the year.

Melissa J DCMC Suffolk -

We invited the delegate to speak at our June meeting. We had two motions to purchase
literature in collaboration with Suffolk Intergroup. One was to purchase big books and living
sobers for all 63 libraries in Suffolk county. The other was for mini big books, living sobers and
came to believe for the corrections and treatment committees, utilizing Suffolk Intergroup to
distribute to their contacts.

Larry - DCMC Manhattan

Involved the Planning Meeting of The Joy Of Service Workshop

Presented at District 620 Service Workshop - AA Gateway to Growth
Attended Area Service Sharing Session Hybrid Meeting AA Area 19 Chicago
Attended Hispanic District Asemblea

Chaired the Manhattan County Concepts monthly meeting.

Attended NERF

The county is doing A Joy Of Service Workshop for SENY on August 7, 2021

Leslie E- ALT DCMC Westchester

e June 16th - meet on 3rd wednesday of the month
We hold our meetings both virtually and live
Sat July 10th - Traditions workship - co-sponosred with BX Upp. will be on Zoom.
Sat Aug 28th - Spiritual BBW in Ardsley, NY
Sat Oct 16th - Share a DAy- Live event. Potentially also a hybrid event - on SENY
calendar

Lauren G BxUM DCMC
e Joint Traditions Workshop w/Westchester Cty 7/10. It will be virtual, there will be a movie
and 2 speakers



e BxUM Cty meeting 6/9/2021 - Presentations by Nissa SENY Chair; Gail SENY CPC
Chair & Chris SENY Intergroup Liaison.
The County will discuss Share a Day and Spiritual Breakfast.
BxUM Meetings are going live and some are still virtual.
Looking for webmaster

Bert L DCMC Queens County
e Working on having spiritual breakfast
e Good news is we will be having June meeting virtual, but in August we will be back at
our meeting site.

Brian C DCMC Staten Island
e June 25th the DCMs we are holding a workshop
e We printed a new meeting list, and they are already gone, we are going to print again!

Jorge RDCMC

The next meeting will be Saturday June 12th, assembly will be June 20th at 9:30am. We are
working with the groups on International Convention Sept 3-5. We have 80 groups that are
meeting in person. We are thinking of having a July assembly in person.

Marty K - Nassau County DCMC

e June 21stis next county meeting. We have updated why you need a service sponsor.

e We updated our directory, it's up on our website under documents

e We linked up with NY intergroup bridge the gap. That way we can help out if anything
comes up. Hospitals, detoxes, etc.

e Activated a google voice number, so we will be discussing with intergroup to see how we
can use it.
Unity Breakfast - June 27th - will be virtual
July - Concepts series (3rd Monday of the month) info is on website

Deborah DCMC Bklyn
We are in need of the treasurer, so | am filling in
June 26th Share a day 9am-9pm - info is on SENY calendar
Working on a project to contact DCM’s that are not involved, we are going to start
emailing and hopefully get more people involved
Next meeting in June 16th, Tom will attend
Spiritual Breakfast - TBD if it's going to be virtual or in person

Standing Committee Reports

Christine SENY Intergroup Liaison -
e Next meeting will be in July - all info is on SENY website
e We are hoping to have our first hybrid meeting in Aug - probably in Suffolk
e Tom attended our last meeting



e BKLYN intergroup is in a lot of need of outreach
e Also in touch with intergroup conference chair from Rhode Island, they are hosting
conference this year from Sept 29 - Oct 2nd.

Gail W. CPC Chair

CPC —is Cooperation with the Professional Community, our 12th step work multiplied. | am
available for Area, county and district workshops. Currently there are 6 county chairs and 2
counties, although they don’t have chairs, have volunteers that are doing great work reaching
out to specific professional sectors. That is more than half our counties, many joining with Pl to
bring the message of AA to their communities.

It was a quiet month as CPC did not meet during May, but we will be meeting Tuesday, June
22nd at 7:30 pm and we invite you all to attend. | will be sharing the message of CPC at the
BuXM general service meeting this coming Wednesday and CPC will be part of the panel on
July 31st at the NYSIW. | am serving on the planning committee and am registration chair for
the upcoming national CPC/PI conference being held February 11-13, 2022, targeting
professionals throughout the US and Canada.

We, as CPC have been sharing updated formats of correspondence to professionals and | have
made myself available to mentor new CPC chairs and volunteers as well as creating an
onboarding document for new chairs and volunteers.

Our CPC committee meetings have been pretty awesome with AAs from across the country and
Canada in attendance...it's become a monthly meeting place where we connect and brainstorm.
We do a brief study of the CPC workbook; have a past delegate or CPC chair share briefly
about CPC; have county reports; Q & A and more. We meet on the 4th Tuesday of each month
from 7:30-8:30 pm virtually on the Zoom platform: 998 938 7641 (PW: 714921). All are
welcome, please join us, see how you may be able to help with this vital 12th step work! Our
next meeting will be Tuesday, June 22, 2021 at 7:30 PM.

Hank G A49 SENY TF Chair

e The SENY Treatment facilities (TF) committee is currently meeting virtually on the 4th
Sunday of each month at 6PM. The next being June 27th
TF will present at this year’s virtual NYIW Aug. July 30-31st.

On May 1st, The SENY TF committee is hosting a virtual workshop on the Bridging The
Gap program. Featuring the NY Intergroup BTG chair, a successful BTG AA member,
and a keynote speaker; followed by an "Ask It Basket” Attendance was very good. The
speakers were outstanding

e The TF Chair is planning on attending the National Bridging The Gap Workshop this year
in Rock Island, Il.

e Currently Area 49 has a Bridging the Gap program up and running at NY Intergroup
covering the 5 counties of NYC and Westchester County. Nassau County is starting a
BTG program. Suffolk County’s program is in place. Rockland County also has a BTG
program



e TF now has a standing page on the SENY website. It includes upcoming event, minutes,
links and Bridging the Gap requests.

Annabel Accessibilities Chair

e Our goal is to encourage members of AA to help dissolve barriers which would otherwise
prevent alcoholics from enjoying access to the AA program

e We meet (virtually) on the second Thursday of every month at 7:30PM. Next scheduled
meeting is June 10.

e Our Committee is planning a workshop for early autumn 2021, and will be distributing a
survey to help SENY better understand the accessibility challenges facing our members.

e We continue to encourage people to join our campaign “Each One, Reach One”, to
encourage all members of AA to reach out with the hand of AA, especially now when
technology challenges may be keeping some alcoholics from being able to attend AA
meetings.

e Let me know if your county wants a presentation/discussion about accessibility. We are
available!

Claire M. - SENY Web Chair
e Brand New SENY Website
There is a search bar on every page
All of service positions have a drop down menu
All standing committee chairs have their own pages
If you are a standing committee chair - you should email Claire and update her on your

page

Kingsley T Literature Chair
e There was no meeting the past month due to technical difficulties.
e GSO started the no fee charges on delivery
e Want to announce to Spanish District that | have a lot of spanish literature

Lucas O - SENY Corrections

We hosted our third SENY Corrections meeting on Saturday May 15th, as we continued our
work in Manhattan, Brooklyn, Suffolk and Nassau, while continuing to manage our pre-release
program and corrections correspondence programs in Sullivan and the Bronx. We continue to
receive requests for outside volunteers to be connected to members on the inside and have
sent those to our Corrections desk.

Brooklyn County will host its annual Share-A Day on June 26th. The Corrections and Treatment
Workshop will be at 10am.

In June, we plan to visit Orange County to introduce GSR’s to our Corrections programs at
general services.



Our fourth SENY Corrections meeting will be after the Summer on Saturday September 18th.
All are welcome. Information for this meeting is below. In addition, we now have a Standing
Committee SENY Corrections site: Also listed below

http://events.aaseny.org/event/seny-corrections-committee-meeting-virtual-2/2021-09-18
https://www.aaseny.org/corrections

On May 20th we visited a Corrections Service workshop and spoke with their DOCCS regional
Coordinator attending on the topic — ‘How Corrections Service Helps Our Recovery” The goal
was to energize volunteers in Area 48 and educate professionals at the Department of
Corrections. We also hoped to get more pre-release forms in the hands of inside members in
the dozens of state prisons directly upstate

Area 49 will host our quarterly All-Areas meeting with Area Chairs from Area 47, 48 and 50 on
Saturday June 19th at 11am.

| plan on attending the National Corrections Conference in New Orleans in November
(12th-14th) in person and look forward to bringing back some valuable information from the
experience. All are welcome to attend and join me down in NOLA.
https://nationalcorrectionsconference.org/

On Saturday May 29th | attended a Tradition Two meeting via audioconference of the After Shift
Change Group at the Angola State Penitentiary chaired by inside members. It was a powerful
demonstration of the AA program being made possible anywhere.

Jeffrey - Archives Chair
e Meeting 2nd Friday of the month, Sept 10th.
e Oct 23rd we will be having Archives workshop

Keith P Service Sponsorship Chair

e Attended, at the invitation of the County DCMCs, County meetings In Area 49 to share
my experience, strength and hope as it pertains to service and service sponsorship.

e The Service Sponsorship Committee continues to meet on the last Sunday of every
month. Details and meeting information is posted on the SENY Events calendar.

e Conducted Service Sponsorship Workshops at both the SENY Committee and Assembly
Meetings.

e Working on the new SENY Website Standing Committee Landing Page for the Service
Sponsorship Committee.

e The Service Sponsorship Committee will be working to develop an up-to-date database
of available Service Sponsors to connect with those seeking Service Sponsors.

e Available to speak on all aspects of service to any group who requests the Service
Sponsorship Committee’s help. Please reach out at sponsorship@aaseny.org.



To be a resource and information conduit for the Three Legacies to all SENY Area 49
trusted servants of Recovery, Unity, and Service.

Working with all the Counties in SENY Area 49 as an umbrella to their Service
Sponsorship Chairs, Liaisons, DCMCs, DCMs, and GSRs.

Jeannette NYSIW 2022

Will begin forming a Committee in August to begin meeting in September so we can present
something to everyone in the Fall. She asked for anyone able to help with service in technology
to please reach out to her at NYSIW@aaseny.org.

Paola - Pl Chair

We have been stocking up libraries throughout SENY with AA literature, including
ebooks. We are going to be doing recurring mini workshops (dates TBD) — some for AA
members re Pl and some for the public.

Pl meetings are 3rd Thursday of the month at 7pm. Next meeting is June

My email is pi@aaseny.org and anyone can reach me at my cell 787.403.5609

Kimbley - Grapevine/LaVina Chair

Goal is to put on a writing workshop - Nassau County will be holding 1st workshop.
Manhattan will be hosting 2nd workshop.

Unfortunately, due to COVID-19 | am still unable to get out to do service work of
coordinating exhibits, selling Grapevine and LaVina, attending Share-A-Days, spiritual
breakfast, area conventions...however there is still much work to do. The committee has
met for the 4th time in May. All are welcome to attend and become a part of the
committee. Meetings are averaging 10-12 people

The Grapevine has two new publications. Free on the Inside (Stories of AA Recovery in
Prison) and Mujeres En AA (Historia de mujeres pionera e hispnohablantes que se han
recuperado del alcoholism) Women in AA (History of pioneering and Spanish-speaking
women recovering from alcoholism)

Upcoming efforts are being made to sell the on-hand inventory of Grapevine/LaVina
literature. A flyer and inventory of items is available

| encourage all to explore the Grapevine link at aagrapevine.org and for suggested
Grapevine reps register through that link for their service commitment.

Looking forward to adapting and exploring news ways to outreach to members and
service committees.

Upcoming events include presentation at the NYSIW in July, 2021

As the conference has approved revision to the Preamble...we look forward to seeing
this change in print.

Next committee meeting scheduled 9.8.21

7th Tradition Break

Delegate - Tom B - delegate@aaseny.org
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NERF:
Attendance — 1044 Registrations; 577 First Time Attendees (55%)
5 great workshops; presentations from NERDs
Trustees spoke at length — what is done at the bottom of the triangle
Various Hispanic members and YPAAs present and involved
Trustees Committee — discussion at the General Service Conference

o Next NERF: 2023, Massachusetts
Highly recommend everyone check out: https://www.aaseny.org/from-the-delegate
Almost all the important information | talk about is on this website.
Update on the Preamble: (not available as of our last SENY Comm mtg)
Homework for 6/12 PCA: Tradition 10 — Long & Short Form; then Trad 1 (both forms as
well)

o There has been a lot of uphappiness, I've seen people using Tradition 10 as a

weapon, not as a spiritual tool. Sit down and read it and think about Trad 1, unity.

Post-Conference Assembly: will be plenty of time for questions. Will touch on items from
qguestionnaire. Will also talk to update on Preambile. It says to talk about what | saw,
heard and felt. | will talk about the committee meetings that | participated in.
Afterwards: available and desiring to report back to all counties and districts — just ask
me. Already have a few lined up — I’'m here to serve everyone in Area 49.
Gotten a lot of requests via email, but i haven’t forgotten you, i just haven't gotten to my
emails yet.
I highly suggest anyone interested, attend this Saturdays’ post- conference assembly.

O O O O O

Alternate Delegate - JoAnn M. - altdelegate@aaseny.org

Shared on concept 4 at an international virtual meeting, and attended the Hispanic
Districts Asamblea May 16. Later that same day, | attended the monthly NERD meeting
where we heard 2- minute shares from the Delegates about their experiences at the
General Service Conference.

We had our service participation meeting on May 20. | asked county DCMCs who have
not hosted a JOS workshop to volunteer. Larry, DCMC for Manhattan offered to host the
first workshop which is now scheduled for August 7 th . He has asked his Alt DCMC
Sherry to Chair the workshop. We have already had two planning meetings and our next
planning meeting is June 15. The flyer and information are already on the SENY
Calendar. Brian DCMC for Staten Island has volunteered to host the 2 nd JOS for 2021
and the date will be Saturday Nov. 13. Venue is to be decided (virtual or in person). The
next service participation meeting is scheduled for July 15 at 7:30pm. | was invited by
DCMC Melissa to share on concept 5 at the Suffolk General Service meeting on May 21.
| attended the Northeast Regional Forum virtually this weekend and it was wonderful.
We got to meet the new and old trustees to the General Service Board, Directors and the
new General Manager at the GSO.

| attended both May Northeast Region Alt Delegate meetings and the next one is
scheduled for tomorrow. | will be sharing on service at the Area 48 JOS workshop during
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their assembly on June 13. | was also asked to share at the Nassau County 36th Unity
Breakfast on June 27.

e Lastly, | was asked to provide AA films virtually at Traditions workshop scheduled for July
10 from 11a-1pm and hosted by the BxXUM and Westchester Counties.

e | am still available for group inventories.

Area Chairperson - Nisaa A. - chair@aaseny.org

The Exploratory committee for in-person meetings will meet during the summertime. There will
be an email and announcement on the SENY website with information for our fall/winter
meetings. Check with your county registrar to make sure you are signed up to receive Area
email. You can also sign up to receive SENY text messages.

Our SENY committee meetings will likely remain virtual for the rest of 2021.

At the assembly, | will announce an opportunity for our GSRs to tell us what they would like at
assemblies. Workshops, Q&A, etc.

| want to encourage folks to submit designs for a new cover of the digital version of the SENY
handbook.

TCO - Mike O - tco@aaseny.org

Mike O., alcoholic, Area 49 Technology and Communications Officer. I'll try to keep this brief, as
some of this has been covered by other trusted servants, although the nature of the service can
be open-ended. My thanks to the members of the Technology Committee, and especially our ad
hoc and standing Committee Chairs, Justin, Derrick, Vicki, and Claire, for all their service in
keeping this Area connected. The Technology Committee and Putnam General Service are
holding a July 10 th hybrid meetings workshop My thanks to John L., Putnam DCMC, for
chairing.

This week we will be reinstating Area-wide text messages to the body reminding trusted
servants of the post-Conference Assembly. We are also looking into closed captioning for
Assemblies, and that seems very feasible going forward. Also, GSO’s list of online groups
ballooned from around 300 to over 2000 due to Covid, and GSO is considering how to best
process the data into Fellowship connection. But, in Area 49, only 3 meetings have reached out
to us re: declaring Area 49 their geographic district. We will make sure they are informed of the
assembly.

Website: The standing committee landing pages are on the website, and I'd really
like to specifically thank Claire for all her service. Questions?

Meeting closed.
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