Area 49 Inventory Minutes
October 7", 2024
7:30PM ET
53 Present; 3 Visitors

Opened at 7:30PM.
Inventory Facilitator began with 2-minute meditation (focusing on primary purpose).

The Inventory Packet with inventory details was reviewed.

Inventory Facilitator introduced the Note-Taker (who composed these minutes).
INVENTORY QUESTIONS

1. How well is Area 49 fulfilling its primary purpose to the alcoholic who still suffers
and in serving the needs of Area 49? What can we do better?
-1 like how Area 49 takes care of business and helps the AA in need. I'm a DCM
of a county that is struggling, and | need to start bringing new people to
assemblies and GSR meetings.
-We can do a better job of communicating through the technology office in terms
of our registrar position and registration.
-Our purpose states that Area 49 should be serving the needs of AA groups in
our geographical area and patrticipate at the General Service Conference, but |
feel like that is vague. How can we fulfill our purpose without having a clear
purpose?
-We should bring our assemblies outside of Westchester to different counties.
-We haven't figured out how to make service attractive and exciting. We should
look at how to have more fellowship opportunities at service events. It's hard to
feel the joy of service’ at the end of a term when we are all burnt out.
-1 think we should give consideration to eliminating online attendance at our
assemblies. We should be meeting in-person for at least some of our assemblies.
-More emphasis needs to be placed on the importance of the alternates, starting
with Alternate-GSRs. When we have alternates, we are bringing more people
into service.
-Is there a way to better connect Area Service Committee work to the groups?
We should be showing the good work that service committees are doing, so
there’s less separation between the mission of the group and the area. We live in
an area that has lots of meetings, but fewer groups. We need to find a way to
emphasize the difference.
-1 think our area service committee chairs could do more workshops throughout
the year.

2. Are we ensuring that all of our trusted servants are being set up to thrive within
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their service roles in Area 49?

-As a GSR, | wouldn’t say that I'm set up to thrive by the area, but rather Nassau
County.

-1 feel left out about what is happening at the area. | think | need an elevator
speech about what Area 49 service looks like. | still get confused.

-I've been given the tools | need to service, but a lot of it is my responsibility to
use them. | have to seek out the information and when | do, I find the answers. It
always comes back to good sponsorship for me.

-We've been trying to define the mission of the Service Sponsorship Committee. |
get questions about providing lists. | think we can do a better job of
communicating with each other.

-1 think we have to “create our own thrive.” There’s room to be more creative.
-We may do well by maintaining a profile of standing committee chairs at
assemblies.

-1 don’t think we set people up to thrive. | had to figure out a lot of what | know on
the way. | think it would be helpful if we wrote up our experience with serving in a
position to give to others that are interested.

-There’s a lot to learn, and it takes organization. | need to ask for help more.

-We should talk more at the area about rotation practices.

-1 wish | could speak to other people in other counties that are serving in the
same position as me. | don’t know how active people are at the area level.

-1 think we could emphasize service sponsorship more-it's been such a help to
me. Maybe we should think about an offering for people beginning their service
Journey.

. How is the flow of information within Area 49? How are our current
communication methods? What can we do better?

-The flow of communication in our county has been difficult because of how large
we are. We voted in a new Registration Chair position.

-There are limitations in our communication. Do we let GSRs find their way when
they aren’t communicating, or should we be more proactive?

-We need to be better at getting the background material out for the agenda
items at the General Service Conference in a timely manner and not waiting for
the Delegate’s Day of Sharing.

-We could increase the use of technology by using Slack or WhatsApp for
communications. This way, communication is permanent, so we have a history of
everything we've discussed.

-We have a lot of groups that don’t care about general service. We need to be
talking to people face-to-face.



-1 think we could have some more compassion for each other. When we’re
serving, we do the best we can at the time. | like the idea of investigating different
communication platforms, but we need to be mindful of misinformation spreading.
-1 think communication was better before the Covid-19 pandemic. We should look
at how we were operating back then. We need to make information easier to
digest for the GSRs.

. How unified are we in Area 49? Could we be better? If so, how?

-SENY can feel ‘stuffy’ and joyless. It's off-putting. We can focus on getting
people here, but a lot of those people don’t come back. We shouldn’t have things
like “mystery motions” or be trying to wordsmith amendments to motions.
Acronyms need explanations. Can we bring some fun into service and have a
few laughs?

-There needs to be a new guard. There’s still a ton of old guard. We need to
remember that we are attracting people that are vulnerable and interested.

-1 think service in Area 49 can be boring sometimes.

-1 don’t know if we're unified. My group mirrors the assemblies with members that
hijack the group about a few particular issues.

-| see the area most unified at the Convention. We need to keep focusing on
inclusivity.

-Maybe we should have an orientation at the area to focus on welcoming new
people.

-Facilitator: the more we focus carrying the message together, that can help with
unity.

. If there was one tangible solution that you would propose in response to a
concern about Area 49, what would that be?

-We should never be gathered together without starting with a prayer and a
meditation.

-We should consult with other areas that don’t struggle with the same things we
struggle with.

-The Service Sponsorship Committee has taken us off track. There should be a
directory of all previous chairs that have served in Area 49.

-1 think we should be focusing on qualifications more when people stand for
positions.

-We need to have a party and have fun.

-We need to get an extra microphone for the Spanish-speaking members.

-We should have some past delegates form an ad-hoc committee to recommend
ideas to Area 49.

-1 think we can utilize our past delegates to lead workshops.

-We need more workshops.



-We should be thinking outside the box for new topics for workshops.
- think we should look to move from counties to districts and restructure.

6. What's on your mind (not already covered)?
-Can our assemblies move to different locations? | think this would help attract
new people to service.
-1'd like to make an amends for not keeping up with the work on my committee for
this rotation. I'd like to stay involved with the committee next rotation.
-1 don’t know when the Area Officers started visiting the counties and districts, but
we want to hear from the area service committees.
-We don’t need to do things how they have always been done. We will never
receive feedback from the people that come once and don’t return. | want to hear
feedback from members about why they don’t attend assemblies.
-We should have had this inventory at the assembly.
-We should focus on the gifts of service instead of the negative.
-We need to think about information architecture and accessibility, especially with
the website. We should form a needs-based hierarchy.
-1 think we should go back to one calendar instead of individual county calendars.

Facilitator comments: /t is a strong ideal to consider how we set up the next rotation of
trusted servants to be better than we were. There are various options to help newer
frusted servants learn about Area service (e.g., making anonymity-protected videos on
service topics). Taking a proactive approach with service sponsorship can be helpful. If
there are any opportunities to learn more from other areas (through the Delegate or
otherwise)—we get to learn from each other throughout service. As far as unity goes,
when we are focused on carrying the message together, we all have that in common.
Remember that with many topics that come up in A.A., there can be valid points on both
sides and it can help us stay unified when we try our best to listen to each other.
Sometimes we might agree to disagree, but doing so lovingly can go a long way.

POTENTIAL ITEMS TO CONSIDER
(These items were some of the ideas that were shared from the Area 49 members
during the inventory. Additional points can be seen underneath the inventory discussion
questions above.)

1. Look at defining a clearer purpose for the Area Committee.

2. Discuss the location of the Assemblies to attractive new members to service.

3. Create more fellowship opportunities at service events and consider ways to
make service more attractive.

4. Consider ways to better engage Alternates (starting with Alternate GSRs).
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9.

Discuss transitioning to in-person only for some of the assemblies.

More workshops from the Area 49 Service Committees.

Explore ways to assist those who rotate into our service positions as we rotate
out.

Continue to better-define the Service Sponsorship Committee.

Find creative and engaging ways to help newer trusted servants in Area 49 learn
their roles and learn about service.

10.Find ways to distribute General Service Conference information to the area

sooner.

11. Look at utilizing different technology, like Slack or Whatsapp, for

communications.

12.Use the Delegate to consult delegates in other areas regarding shared problems

and solutions.

13. Offer an orientation to new people joining the Area 49 Committee.
14.Get an extra microphone for the Spanish-speaking community.
15. Utilize past delegates to lead workshops.

[See the discussions included within the discussion questions for additional topics that
were raised, but may not have been captured in this list.]

Closed at 9:39PM ET.



