Delegate Report

Pre-Conference Assembly
April 12,2025




Resignations

1. Class A Trustee / General Service Board Treasurer

2. Grapevine Non-Trustee Director



Resignations

Kevin J. Prior, CFA, CPA

 Nonalcoholic Class A Trustee and General Service Board of
Alcoholics Anonymous, Inc Treasurer

* Following the Conference, he will be stepping down before
completing his second three-year term



Resignations

Grapevine Non-Trustee Director

* A Grapevine Non-Trustee Director (NTD) stepped down from their
role on the General Service Board.

* The resignation came during the second year of their term.

* The letter was not intended for broad Fellowship circulation. After a
blurry screenshot began to circulate, it was formally shared with sitting
delegates only. The author did not give permission for it to be
distributed beyond that.

* | will not be sharing the letter.



How the Conference Operates
(HTCO)

1. Revisions for the 75t General Service Conference

2. Letter to the General Service Conference Co-Chairs



How the Conference Operates (HTCO)

* How the Conference Operates (HTCO) is an informational document that helps
outline how the Conference functions each year.

* To ensure alignment with the Committee Consideration from the 2024 Conference
Committee on Agenda: “The committee discussed opportunities to give more
time to complete Conference business and felt that reinforcing the mechanics of
the Conference agreed to by Conference Members, would be useful.”

* The revised HTCO would only apply to the 75th General Service Conference not
future Conferences unless adopted again or revised through the process.



How the Conference Operates (HTCO)

Memo about revisions from General Service Board Chair

* The version released for the 75th Conference was an update based on
delegate feedback, evaluation forms, and a subcommittee on
Conference improvements.

* The Floor Actions section was updated to establish a common
understanding of their purpose and practice.



How the Conference Operates (HTCO)

A particular sentence regarding floor actions caused concern for some
members, especially around the idea that the Conference Chair could
potentially block a floor action.

* | did not read the updates to HTCO as trying to stop floor actions

* 49 of 93 sitting delegates added their names to a letter demanding the
HTCO to be rescinded.



How the Conference Operates (HTCO)

* | chose not to allow my name to be added to t

* The letter was sent prior to a special meeting t
called by concerned delegates

* | believed it was more appropriate to engage i
understanding and clarification

* The How the Conference Operates document

he letter.

nat had already been
n discussion and seek

is formally adopted by

the full Conference body during the opening session a forum for
clarification, discussion, and proposed changes.



Follow up Memo General Service Board Co-Chairs

* Claritied that the updated document was not intended to restrict
Conference rights or eliminate the possibility of floor actions

“We understand that one of the main concerns with the changes is the
understanding that the co-chairs are now granted sole authority to
determine whether a floor action can be heard. That was not the
intention of the adjustments made to the section on Floor Actions.
In support of this, we noted in our memo that: “The Floor Actions
section was updated to establish a common understanding of their
purpose and practice.”
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Follow up Memo General Service Board Co-Chairs

Both of us commit to each and everyone of you that we have no
intention of denying any conference member their right to
introduce a floor action. We will simply follow the process of their
introduction: “at the start of a session, excluding the opening session,
and will be addressed after all committee recommendations have been
heard. Any floor action regarding a piece of committee business that
has not yet been concluded will be considered out of order.”
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Countdown to the 75th:

Suitcase not yet packed, but the calendar is stacked.

75t General Service Conference
April 27-May 3, 2025
Midtown Hilton
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Countdown to the 75t General Service Conference

« Committee Sessions: 8 hours of focused discussion, collaboration, and
recommendation development.

o I'm on the Conference Committee on Trustees
« Committee Reports & Discussion: Over 22 hours scheduled
* Elections: Selection of two Regional Trustees and Trustee-at-Large/U.S.
* Finance Report

* Inventory and Inventory Sharing: The inventory process helps assess whether
we're fulfilling our responsibilities in line with A.A!'s spiritual principles.

13



General Service Conference Inventory

 Yearlong Preparation: Inventory questions developed from Delegate Survey
and selected with Conference leadership.

* 19 Inventory Questions: Topics include leadership, trust, communication,
diversity, and spiritual principles.

* 15 Small Groups (Groups A-O): Each includes delegates, trustees, directors, and
staff.

o Each group discusses 4 questions, reviews survey results, and prepares a summary.

o Each group presents a 20-minute report to the full Conference, followed by open sharing.

o All summaries will be included in the Final Conference Report.
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Post-Conference Communication



Post-Conference Communication

* The Conference closes on May 3. I'll provide highlights at the SENY Committee
meeting on May 5.

* Final actions and decisions will be shared via the delegate webpage and Area-
wide email.

 Afull report with context and reflection will be shared at our Post-Conference
Assembly on June 14.
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Post-Conference Assembly
Workshop

Proposed Agenda Items
Saturday, June 14
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Post-Conference Assembly Workshop

* A Proposed Agenda Item (PAl) is a formal request for the General Service
Conference to consider a topic or action.

* There will be a PAl workshop at 9:00 a.m. on June 14 before the Post-Conference
Assembly.

* Anyone can write one, but to be submitted with Area 49 support, it must pass
as a motion at an Assembly with a two-thirds vote.

* Our chair will either call a special meeting for PAl voting or have it on our
September Assembly agenda.

* The workshop will explain how the process works.
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