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Slide 2: Conference Highlights 

• The following report contains highlights, not the full report back. 
• The full delegate report will be presented at the Area Assembly 

on Saturday, June 14. 

Slide 3: The Conference Structure & Spiritual Process 

• No new How the Conference Operates document was adopted 
• Instead, we built something just as vital: spiritual trust in real time 
• Sharing time was shortened by group conscience 
• Friday’s session was extended to allow full committee report-backs 
• Adjustments were made on the floor as needed 
• It worked beautifully! 

Slide 4: Inventory Process at the Conference 

• Conference members participated in small group inventory sessions 
throughout the week 

• Some groups received the same question to explore from different angles 
• This built on written evaluations submitted earlier 
• The small group work was followed by floor sharing of reflections 
• The process offered a more personal and interactive lens on Conference 

functioning 

Slide 5: Understanding Conference Committee Actions 

• Each agenda item is assigned to a Conference committee for review and 
discussion. 

Committees can respond in one of three main ways: 

• Committee Recommendation - A formal motion sent to the full Conference 
for discussion and vote. If adopted, it becomes a Conference Advisory Action. 

o Only recommendations go to the floor for a vote. 



• Committee Consideration - A thoughtful reflection or suggestion recorded in 
the Final Report. It is not voted on by the Conference but informs future work. 

o Committee Considerations reflect the conscience and discussion of 
trusted servants, and often guide trustees and staff in future work. 

• Take No Action - The committee decides not to move the item forward or 
make a recommendation. 

Slide 6: Conference Committee 

The Conference Committee Chair is a delegate elected by fellow committee 
members to help guide the work of that committee during the General Service 
Conference.  

The chair’s role includes: 

• Facilitating the committee meeting during the Conference 
• Helping ensure everyone is heard and discussion stays focused 
• Supporting the final wording of the committee’s report 
• Staying in touch with the corresponding trustees’ committee as needed 

throughout the year 

I’m honored to share that I was elected to serve as Chair of the Conference 
Committee on Trustees for the 2026 General Service Conference. 

Slide 7: Delegate’s Questionnaire 2025: From Group Conscience to the 
Conference 

Slide 8: II. Cooperation with the Professional Community, Item: E: Discuss shared 
experience in informing professionals how A.A. can serve as a resource for unhoused 
and neurodivergent alcoholics. 

• Committee Considerations: “The committee discussed the shared experience 
on informing professionals how A.A. can serve as a resource for unhoused and 
neurodivergent alcoholics and took no action. The committee noted that 
there is a duplication of efforts within conference committees regarding 
neurodivergent alcoholics. The committee agreed that there was no new 
information compelling to reverse the 74th General Service Conference 
decision to take no action.” 



Slide 9: IV. Finance, Item A: Consider a request to reaffirm the 1975 Advisory Action 
that delegates emphasize to the groups the effect that inflation has had on the 
contribution dollar and the necessity for adjusting contributions accordingly, to 
support services provided by the General Service Board. 

• Committee Considerations: “The committee discussed the 2024 floor action 
to reaffirm the 1975 Advisory Action that delegates emphasize to the groups 
the effect that inflation has had on the contribution of the dollar and the 
necessity for adjusting contributions accordingly, to support services provided 
by the General Service Board and took no action. The committee discussed 
that each delegate has the autonomy to report financial information and may 
include details of the services being provided which will help districts, groups 
and individuals adjust their contributions accordingly.” 

Slide 10: VI. Literature, Item J: Consider request that the Twelve Concepts for World 
Service and essays on the Twelve Concepts for World Service be included in the 
current publication, Twelve Steps and Twelve Traditions. 

• Committee Recommendation: “The committee recommended that the 
current publication Twelve Steps and Twelve Traditions be expanded to include 
the Twelve Concepts for World Service and essays on the Twelve Concepts for 
World Service.” 

• Conference outcome: The recommendation failed to achieve substantial 
unanimity. 

Slide 11: Literature, Item K: Consider request to update the book Living Sober. 

• Committee Recommendation: “The committee recommended that the 
trustees’ Literature Committee update the language and content of the book 
Living Sober with a progress report or draft manuscript to be delivered to the 
2026 Conference Committee on Literature.” 

• Conference outcome: The recommendation received substantial unanimity 
and was adopted as a Conference Advisory Action. 

Slide 12: VII. Policy/Admissions, Item E: Consider request that a Super Majority of 
voting members be required to change or amend Founders Literature. 



• Committee Considerations: “The committee considered a request that a 
super majority of voting members be required to change or amend Founder’s 
Literature and took no action. The committee expressed the importance of 
this topic but also noted that developing a policy on possible voting 
requirements and procedures may be preemptive prior to defining what 
would be categorized as co-founders’ writings…To provide clarity on the 
nuances between similar PAIs on potential changes that were forwarded about 
the co- founder’s writings to the Report and Charter and the 
Policy/Admissions committees, both committees met briefly during their 
Tuesday committee times to ensure the distinct function of these agenda 
topics and avoid potential overlaps or confusion” 

Slide 13: IX. Report and Charter: Relevant to Policy/Admission item: Consider a 
request to expand Article Three in the Conference Charter to protect the co-
Founders’ writings. 

• Committee Recommendation: “The committee recommended that the 
General Service Board classify all AAWS and AA Grapevine literature written 
prior to 1971 as Recovery, Service, or Archival/Historical; review existing 
policies and consider proposing additional policies as appropriate for 
updating each classification, and that a progress report be provided to the 
2026 General Service Conference” 

• Conference outcome: The recommendation received substantial unanimity 
and was adopted as a Conference Advisory Action. 
 

Slide 14: X. Treatment and Accessibilities, Item D: Review progress report on the 
update of service material with shared experience from neurodivergent alcoholics. 
(link to Flyer on aa.org) 

• Committee Consideration: “The committee discussed the newly revised 
service piece “Making the A.A. Message Accessible” (F-107) with added 
sharing from neurodivergent alcoholics and provided several suggestions to 
be included in a future revision.” 

Slide 15: Service Material vs. Literature 

https://www.aa.org/making-aa-message-accessible


• In A.A., literature refers to core publications like the Big Book, Twelve and 
Twelve, and pamphlets that go through the full Conference process. These 
require Advisory Actions to be changed. 

• Service materials are different. It includes things like accessibility guides or 
resource sheets. It’s created by A.A. staff and can be updated without 
Conference approval, but that doesn’t mean it’s outside the Conference 
process. 

• When drafts of service material are brought to the Conference, it’s because our 
input matters. We help shape tone, clarity, and spiritual accuracy. 

• So even if something is already posted online, it’s not a “done deal.” The 
Conference process helps refine and improve it before it becomes widely 
used. 

Slide 16: XI. Trustees, Item F: Review Censure Process Proposal. 

• “The committee reviewed the subcommittee Grievances about General Service 
Board Actions report and the attached Proposed Methods to Censure the 
General Service Board and, after a thoughtful and robust discussion, took no 
action” 

Slide 17: XI. Trustees, Item G: Consider the request to include the version of the 
Lasker Award text from A.A. Comes of Age in the book Alcoholics Anonymous. 

• “The committee discussed the request to include the version of the Lasker 
Award text from A.A Comes of Age in Appendix D in the book Alcoholics 
Anonymous and took no action. Note: As a result of the 2024-25 Equitable 
Distribution of Workload plan, the above item was on the agenda of the 
Conference Committee on Trustees.” 

Slide 18: Floor Actions: A floor action is a motion made during the Conference to 
address something not on the original agenda. If accepted, it’s discussed and voted 
on like any other item. 

Slide 19: Floor Action #1: “It was recommended that: The 75th General Service 
Conference issues a censure, expressing formal disapproval for past behavior of the 
General Service Board for the following reasons:  



• Contributing to an environment that lead to the resignation of experienced 
and trusted Board members; 

• Ineffective, inconsistent, and non-transparent communication to the 
Conference; 

• Unacceptable behavior by trustees including harassment, intimidation, and 
bullying; 

• Undermining the spiritual handshake with the Conference, as described in 
Concept VI, by not following a Conference Advisory Action. 

Accordingly, the Conference directs the General Service Board to: 
• Continue to take its inventory, with specific focus on improving accountability 

to the Conference; 
• Report to the Conference on inventory findings and the specific actions taken 

to address these concerns. Submitted on May 1, 2025 by Nick K., Panel 74, 
Area 41, Nebraska, Delegate” 

Slide 20: Floor Action #1 
• A motion to decline consideration was made first, but it did not pass — which 

meant the full body moved into discussion. 
• Over two hours of discussion 
• Trustees and board members did not vote but had a voice during discussion. 
• The motion did not receive substantial unanimity. 
• I won’t be elaborating further at this time. I’m sharing this summary to ensure 

the Area is informed, but we’ll have space to reflect more deeply, if necessary, 
later. 

Slide 21: Further updates from the 75th General Service Conference.  

Slide 22: Between Now and June 14: What to Expect 

• I will post official materials from the 75th General Service Conference on the 
Delegate’s Page at aaseny.org/delegate 

o This includes Conference Highlights, Advisory Actions, and other items 
as they are released 

o These materials are intended to help keep the Area informed in the 
meantime 

• I will not be responding to individual questions via email or phone 
o I will provide virtual ask it basket so I can tailor my Post-Conference 

report back to answer questions. 



o Please direct inquiries to the Delegate’s Page, where updates will be 
shared 

• The full delegate report will be presented at the Post-Conference Assembly on 
Saturday, June 14 

Slide 23: My Area Highlights and Gratitude for the Area 49 Hospitality 
Committee 

Slide 24: My Area Highlights: Willingness is the word that I use to describe my beloved SENY, 
SENY is our New York shorthand for Southeastern New York. Whether through technology, 
accessibility, workshops, ad hoc committees, or service events, SENY remains eager to grow, adapt, 
and serve. Access and participation remain a priority, with all five Assemblies and Delegate’s Day of 
Sharing held in a hybrid format. Simultaneous Spanish interpretation is provided at all SENY 
Assemblies and Committee meetings, ensuring full participation from our Hispanic District trusted 
servants. Leading up to the General Service Conference, our Delegate’s Day of Sharing plays a key role 
in gathering our Area’s voice. This year, I invited DCMs to present background information on selected 
Agenda Items from the Delegate’s Questionnaire strengthening engagement and giving GSRs a 
chance to see trusted servants close to them actively taking part in the Conference process. While 
many Areas are organized primarily by Districts, SENY includes a county-level structure covering twelve 
counties plus a linguistic district. Bronx, Brooklyn, Manhattan, Nassau, Orange, Queens, Putnam, 
Rockland, Staten Island, Suffolk, Sullivan, Westchester AND our Hispanic district. If you can’t tell, we 
believe in covering a lot of ground before we even get to the Area level. Special shout out to our 
SENY’s Past Delegates, who are voting members of our Area and continue to step up, offering their 
experience, strength, and guidance to trusted servants stepping into new roles. SENY cherishes its 
tradition of serving as the hospitality committee for guests of Conference members making sure your 
guests experience the best of New York City. SENY continues to evolve while staying rooted in our 
commitment to accessibility, participation, and service. We bring energy and willingness into 
everything we do because it’s the South East New York State of Mind.  

Slide 25: Area 49 Hospitality Committee 
I was truly proud of the work our Area 49 Hospitality Committee did during 
Conference week. You created a spirit of joy, connection, and care that so many 
people felt and appreciated. Conference members and their plus-ones shared how 
much fun they had thanks to the thoughtful activities and welcoming energy you 
brought to everything. Some even stopped me in the hallway just to say thank you. 
Led with heart by Jeanette K. and Brian C., your work reflected the very best of SENY. 
Thank you for showing up with warmth, intention, and love. 

The End 


