SENY Committee Meeting Minutes

SENY April 12 ] 10:00 am to 2:30 pm

Area Officers

Raj B, Chair

Nisaa A. Delegate

Paola A. Alternate Delegate

Ray W, Technology Officer

Justin K., Registration Officer
Tom Treasurer

Meeting called to order at 10:00 am
e Serenity Prayer
e SENY Statement of Purpose
e Approval of Minutes from January Assembly
o Motion to accept, seconded, minutes approved

Area Officer Reports:

Treasurer’s Report - Tom
e 3$92kin the budget was inquired about, Tom explained that is is money earned over time that's available

for SENY to use throughout the year.

e Still investigating the reason the budget falsely reflects a 70% increase in group contributions.

e SENY officer expenses are based on a variety of factors, including where they are physically located.

e After Tom answered a few more questions, a motion was made to revise the budget at the SENY
committee meeting in May. Motion was seconded. More questions about the budget were asked and the
SENY chair, Raj, clarified that after a motion is made, discussion should be centered around the motion.
Motion was restated and motion passed.

o Rich S, GSR of Yonkers North group and past SENY Treasurer gave the minority opinion, stating that
we should approve the budget at this meeting as it is only a guideline.
o Motion made to reconsider the vote and was seconded. Motion did not pass
e Eric O. has resigned as the SENY treasurer and Tom was appointed by the SENY chair as interim treasurer.

Tech Officer | Ray W.

e Working on simplifying the management of the new website to make it easier for the next tech officer that
accepts the position.

e Significant cost savings with new website.

e Goals for future: Continue to simplify website and zoom accounts, eliminate redundancies.

e All counties are highly encouraged to use SENY emails, some counties are now using it.



o There was a security breach in a service email that did not use the SENY email, SENY uses top-notch
security protection.
Will be instituting office hours, details TBD.

Registration Officer | Justin K.

Chair

Registration has significantly increased overall.

He is focused on of streamlining the database.

GSO kits are on backorder, he is the only person at SENY that can order them.

Please contact Justin if you are not receiving Mailchimp emails on the county level. If there are registration
difficulties, contact the county secretary.

Raj B.
Would like to thank the SENY Convention chair for a successful convention in March.
Thanks Rockland and Sullivan county DCMC's for invitations to their spiritual breakfasts.

2 new ad hoc finance committee members were approved, both were past SENY treasurers.
Investigating using stronger language in the SENY handbook about electing a treasurer as we are in the
process of approving a new handbook.

Plans on attending upcoming Orange and Nassau counties spiritual breakfasts.

Alternate Delegate | Paola

Liaison for Hispanic districts and YPAA's.

Attended Northeast Regional Delegate’s (NERD), where she connected other alternate Delegates and
learned about different roles some Delegate’s have in their areas.

Led safety workshop for District 618. Discussed how to handle issues such a violence, prejudice and
discrimination, using GSO service materials for reference.

Created sock puppet videos for Instagram Reels about different service issues such as the GSR position,
traditions and concepts.

Attended Pl workshop for the Hispanic district in Westchester and a Hispanic Committee meeting.

Convention Chair | Malini

An overview of the convention planning timeline and key milestones was provided.

Convention had 1,153 total attendees, 126 were received and 86 were utilized, 40 scholarships were left
for 2026.

Attendance at the convention is growing and some meetings were standing room only.

This year, a meeting was added during the banquet for those at the convention but not attending the
banquet.

Suggested to have an Alcathon run throughout the day on Saturday and that the Accessibilities committee
research and purchase equipment moving forward.

Incoming 2026 Convention Chair, Shawn K., was introduced.

Standing Committee Chair Reports

Treatment & Facilities | Rob M.

Working on reviving the Bridging the Gap program.



Bridging the Gap and Treatment Facilities meetings will be held on the 2nd Fridays.

SENY Intergroup Liaison | Charlene B.

Holds virtual Intergroup meetings every other month (odd months, 3rd Sunday, 2-4 pm).
Has contacted all county intergroups, participated in the convention, and requests county liaisons contact
her.

Archives | Ed M.

The committee has broad representation from almost every county and intergroup.
Maintains thoughtful displays and includes dedicated roles for Area Historian, Digital Archivist, and
Preservation.

Accessibilities | Matt F.

Had a well-received table at the convention featuring Braille literature.
Held a well-attended recent committee meeting and is planning an October workshop focused on unity.

CPC | Annabelle B.

Meets monthly (1st Wednesday, 5:30 pm) and staffed a CPC table at the SENY convention.
Will be assisting with staffing a table at the International Convention in July, is fielding information
requests, and is planning a joint workshop.

Literature | Brian F.

Successfully sold $3134 worth of literature at the convention.
Inventory has since been restocked.

Hybrid | Mike U.

Reports that Hybrid operations are going smoothly.
The committee needs additional help/support.

Corrections | Ashley O.

Focusing on recruiting county Corrections chairs and explaining the role at local meetings.
Is contacting inmates via Securus and developing an online pre-release form.

Grapevine | Gina D.

Holds quarterly virtual meetings and noted concerns from the Hispanic district regarding books.
Highlighted that raffles offer a chance to win a 1-year Grapevine subscription.

County and DCM Reports

Staten Island | Ronnie B.: Changed the name of their event from Block Party Picnic to Founders Day
Picnic to better connect it to AA.

Putnam County | Hank G.: The Secretary led their first GSR orientation session.

Sullivan County John L.: Attended the GS meeting in Hurleyville and will host a hybrid GSR workshop on
Saturday.

Orange County | Chamille T.: Hosting a Spiritual Breakfast event on May 18th in Goshen, NY; tickets are
$35.

Manhattan | James T.: Attended NERAASA and moderated a Literature workshop at the convention;
District 620 will hold a service workshop on trusting the district; planning a Share-A-Day for a Sunday in the
fall.

Upper Manhattan/Bronx | Shawn K.: Announced a District 701 service workshop on May 17th and plans
for a Share-A-Day; noted the next meeting is June 11th, transitioning to SENY digital tools, and listed open
positions (PIl, Treatment Facilities, Spanish Liaison, Newsletter Editor).



e Alt DCMC Queens | Malini M.: Held a GSR workshop on completing the Delegate Questionnaire in March;
the Spiritual Breakfast is scheduled for September 28th at Russo's on the Bay.

e Alt DCMC Westchester County | Peter: Held a New GSR orientation session at 7 pm.

e Suffolk County | Heather K.: Attended NERAASA and hosted a convention panel; noted districts hosted
DQ workshops and was impressed with the Hispanic District meeting; the district is fully staffed except for
Accessibilities and is giving GSRs time at the mic.

e Rockland County | James T.: Held a Spiritual Breakfast where they encouraged members to sit with
newcomers; one table included a member with 11 days and two newcomers.

e Alt DCMC Nassau County | JR B.: Nassau District is hosting a Unity Breakfast on June 8th.

Delegate | Nisaa: Pre-Conference Assembly Delegate Report
Recent GSB Resignations

e A Nonalcoholic Class A Trustee that is also the Treasurer will be resigning before completion of his second
3-year term, though GSO staff handle day-to-day treasury operations; a past trustee will temporarily fill the
role post-Conference.

e A Grapevine Non-Trustee Director (NTD) has resigned from the GSB during the second year of their term.
The director's resignation involved an improperly circulated screenshot of a private letter, prompting the
delegate to emphasize the need for discernment before sharing sensitive information

How the Conference Operates (HTCO): Informational document that sets conference procedures and how it is
updated based on feedback like evaluations and committee work.

e Controversy over Revisions & Delegate Letter: Discussion arose concerning recent revisions to this
document, which some delegates (49 signed a letter of concern) interpreted as potentially limiting Floor
Actions.

e Clarification from Co-Chairs: A follow-up memo from Conference Co-Chairs clarified that revisions were
not intended to prevent Floor Actions but to ensure the committee process is respected, while
acknowledging the potential for misinterpretation and tweaking some language.

Upcoming General Service Conference

e Anticipation & Schedule: The delegate expressed excitement for the upcoming conference, detailing
personal preparations and outlining the schedule, which includes two 4-hour committee sessions and
approximately 22 hours of scheduled floor time.

e Key Conference Activities: The conference agenda includes elections for Regional Trustees and
Trustees-at-Large, and the outgoing Treasurer will present the financial report.

e Conference Inventory: A significant portion of the conference will be dedicated to an inventory process
using 19 questions; delegates will work in small groups to discuss results and provide input, with all
findings to be included in the final conference report.

Post-Conference Communication

e Sharing Highlights Soon: Highlights and key outcomes from the GSC will be shared with the Area via
email and the delegate page shortly after it concludes, ahead of the full report at the June 14th assembly.

e Reporting Details & Limitations: The full, detailed report will be given at the June assembly; the delegate
notes they cannot provide extensive individual responses on results via email beforehand.

Post-Conference Assembly - June 14th

e PAI Workshop: The planned post-conference assembly in June will likely feature a workshop, originally

intended to cover developing Proposed Agenda Items (PAI's) with Area support but potentially shifting



focus to finances; report slides will be available online and translated, and the full report included in
minutes.

GSR sharing on Delegate’s Questionnaire - Facilitator Nisaa A.

Introduction by Delegate

Guidelines for Sharing: GSRs share a 2-minute summary of their group's questionnaire responses (group
conscience, not personal opinion), emphasizing respectful sharing in the spirit of Tradition One.
Questionnaire Submission & Session Purpose: Questionnaire submissions (digital, in-person, electronic),
have a deadline of 9 p.m. that evening; the delegate clarified the sharing session is a "sampling" for the
area to hear different group perspectives, separate from the delegate's commitment to read all submitted
questionnaires.

GSR Sharing Session

Serving All Alcoholics (Unhoused & Neurodivergent): Groups generally supported outreach and
cooperation, but many felt more information was needed on neurodivergence; feedback on the draft
pamphlet ranged from support with concerns about language/examples to strong enthusiasm for more
stories; suggestions included better written materials for professionals and practical accessibility
adjustments.

Finances (Inflation): Most groups did not support centrally emphasizing that inflation reduces
contribution value, feeling it should remain a group's autonomous decision, might deter newcomers, or
that members are already aware.

Literature (12 Concepts in 12&12): There was a strong trend against including the 12 Concepts in the 12
& 12, with many groups preferring it be published as a separate book or more prominently placed in
existing service literature.

Literature (Living Sober Update): Opinion was mixed but leaned towards supporting some form of
update, particularly regarding language and modern communication (internet/Zoom), though some
favored keeping the original text or producing a Volume Two rather than a comprehensive revision.
Policy (Super Majority for Founder's Literature): The majority of groups were against requiring a 3/4
super majority, feeling current requirements are sufficient and a higher threshold could be overly
restrictive and delay decisions (one group was unanimously in favor of 3/4).

Trustees (Censure Process): Groups expressed varied concerns, viewing the proposed process as
potentially unfair or unnecessary, preferring existing methods, or feeling it's a spiritual matter that
shouldn't be formalized; one group abstained as it wasn't seen as a group-level issue.

Literature (Lasker Award): One group supported including the Lasker Award text in the Big Book if it
doesn't significantly increase the book's length.

GSR Process Feedback: Several GSRs shared their group's methods for addressing the questionnaire,
including using technology (Google Forms, polls), holding multiple meetings, and a process of elimination
to arrive at a group conscience.

Motion to close. Seconded. Meeting adjourned with AA’s Declaration of Unity
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