




































































Reserve Fund 2026
Anticipated year-end balance ~$8.97M — approaching 4.79 months of expenses

Timing Activity Amount

Opening Balance Ending balance from 2025 $11,022,418

January Retrofit drawdown (incl. $247K from 2025) –$544,478

February Retrofit drawdown –$469,339

February Grapevine operations –$200,000

April Retrofit drawdown –$79,377

TBD Remaining retrofit (anticipated) –$759,937

Dec. 31, 2026 
Anticipated

Anticipated year-end balance $8,969,287  (~4.79 months)









Grapevine & La Viña: 2026 Budget

2023 Actual 2024 Actual 2025 Actual 2026 Budget

GV Operating Loss ($857K) ($852K) ($300K) ($199K)

GV Subscription Gross Margin — $766K $1,174K $1,256K

La Viña GSB Support Needed $756K $572K $480K $434K

GV Print Circulation — 45,048 41,258 40,875 projected

GV App Subscribers (avg.) — 14,142 17,315 8,825 budgeted*

*App subscriber budget reflects conservative projection. 2025 actual average was 17,315; the EU rollout may outperform this estimate.



Five-Year Plan





12th Step

Outlet Monthly contact

Grapevine Magazine subscribers 60,000

La Viña Magazine subscribers 8,000

App GV non-magazine users 21,000

App LV non-magazine users 460

Podcast listens 24,000

Instagram GV views 97,000

Instagram LV views 34,000

YouTube Channel views 3,300

Book Sales GV units 6,000

Book Sales LV units 1,040

Website visits GV 120,000

Website visits LV 3,400

Prison Tablets GV and LV content 2,000

Daily Quote Grapevine 1,575,980

Daily Quote La Viña 126,420

WhatsApp La Viña 5,292

Number of times we carry AA message each month 2,087,892
























































