Motion to Contribute $12,000 to GSO

Mike O., Panel 75 Treasurer, makes the following motion:
That SENY contribute $12,000 to GSO before November 1, 2026.
Reasons for Motion

Paragraph 16 of the Budget and Spending Guidelines require that SENY maintain a
Prudent Reserve that floats between 7 and 8 months and that the Area consider redistributing
excess funds. As of September 1, 2026, SENY has $153,669 in cash on hand, equal to 8.2
months of Prudent Reserve. Because one month of Prudent Reserve is $18,704, contributing
$12,000 will reduce the Prudent Reserve to 7.6 months.

SENY can afford to make this contribution because the bulk of service-related expenses
relate to NERAASA, the SENY Convention, the NYSIW, plus NERD, all of which take place in
the first 7 months of the year, and expenses tail off towards December. In addition, I expect that
the NYSIW will return a substantial portion of the money provided by SENY before the close of
the fiscal year. Thus, SENY’s cash on hand and Prudent Reserve is likely to rise through the
remainder of the year and, even with this contribution, may exceed 8 months by the end of 2026.



